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sion-making. It has become increasingly evident that leaders must be equipped to integrate ethical
principles into their organizational decision processes. Consequently, this study aims to propose a
model of political skills possessed by managers to facilitate ethical decision-making within govern-
mental organizations in Khuzestan Province.

Methodology: The methodology employed in this study was a content analysis grounded in the
model established by Clark and Brown (2006). The primary data collection instrument comprised
semi-structured, in-depth interviews, which were subjected to analysis through open and axial cod-
ing procedures. The research population consisted of experts and specialists within government
organizations in Khuzestan Province, from whom a total of fifteen individuals were interviewed
until data saturation was achieved. To ensure the validity of the findings, both respondent validation
and external audits were conducted.

Findings: The results indicated that the political skills of managers pertinent to ethical deci-
sion-making, as an overarching theme, encompass thirteen subthemes: interpersonal communica-
tion management, political oversight and supervision, political navigation, individual-level skills,
social-level skills, moral motivation, ethical culture, social competence, moral development, orga-
nizational ethics, social responsibility, individual accountability, and organizational accountability.
These subthemes comprise a total of 236 components categorized as fundamental themes.
Conclusion: The political competencies of managers in ethical decision-making encompass vari-
ous themes that enhance communication, supervision, and the social and individual responsibilities
within governmental organizations.
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Introduction

Ethical decision-making within organizations is of paramount significance, and it is
imperative that managers allocate appropriate attention to this matter. In numerous
instances, the ethical choices made by managers directly influence organizational
performance and contribute to the development of a positive organizational culture.
Furthermore, the formulation and execution of policies, approaches, and organizational
values are profoundly affected by managers’ ethical decision-making, thereby impacting
the organization’s reputation and standing within society. Neglect of ethical considerations
may result in heightened corruption and violations of citizens’ rights. Additionally,
improper decision-making by managers can engender skepticism among employees and the
public, subsequently diminishing societal trust in the organization. Accordingly, managers
are obliged to adhere to ethical principles and foundational values in their decision-
making processes, and, recognizing their responsibilities, to make decisions that enhance
organizational performance and foster a desirable organizational culture (McNeese et al.,
2020). Ethical management of organizations is essential from both legal and business
perspectives, with awareness of ethical standards being indispensable for managerial
effectiveness (Mohammadi and Rajabipour Meybodi, 2014).

The focus of this research is to identify the specific political skills pertinent to ethical
decision-making among managers. Overall, the findings of this study aim to assist managers
and organizations in enhancing their ethical conduct and decision-making processes at the
organizational level. Consequently, the principal research question is: How can a model of
political skills for ethical decision-making be designed for managers within government
organizations in Khuzestan Province?

Research Methodology

This study employed thematic analysis as the research methodology. Prior to commencing
the data analysis phase, the unit of analysis was identified. The unit of analysis may
encompass words, themes, individuals, events, or documents capable of being coded
and categorized. Accordingly, “themes” were designated as the unit of analysis for the
semi-structured interviews. Thematic analysis is a qualitative data analysis method that
involves examining a dataset to identify, analyze, and report recurring patterns, referred to
as themes. These themes encapsulate the most significant meanings and insights pertinent
to the research questions (Braun & Clarke, 2006).

The process of thematic analysis entails an iterative movement between the dataset and the
generated codes. Themes may be identified either inductively, emerging directly from the
data, or deductively, based on existing theoretical frameworks. Inductive thematic analysis
closely resembles grounded theory in that both approaches are predominantly data-driven
during the coding and analysis stages. This study employed Braun and Clarke’s (2006)
framework for thematic analysis. Data were collected through semi-structured interviews,
with the research population comprising fifteen experts and specialists from governmental
organizations in Khuzestan Province. To ensure validity, member checking and external
audits were conducted.
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Findings

The findings indicate that the political competencies of managers in ethical decision-making,
examined as an overarching theme, consist of thirteen primary themes categorized into two
hundred and thirty-six fundamental themes. These themes encompass:

1. Interpersonal Communication Engineering: The capacity to establish effective
communication channels with employees and stakeholders to facilitate ethical decision-
making.

2. Political Control and Supervision: The oversight of organizational processes to prevent
deviations from ethical standards.

3. Political Navigation: The proficiency to steer the organization through complex political
landscapes while adhering to ethical principles.

4. Individual Level: The influence of managers’ personal attributes and ethical characteristics
on their decision-making processes.

5. Social Level: The impact of social and cultural factors in shaping ethical decisions.

6. Ethical Motivation: Both internal and external motivators that encourage managers to
uphold ethical standards.

7. Ethical Culture: The influence of organizational culture in reinforcing or undermining
ethical decision-making.

8. Social Skill: The ability to engage productively with diverse groups to promote ethical
practices within the organization.

9. Ethical Development: The process of cultivating and enhancing ethical capacities among
managers and employees.

10. Organizational Ethics: Policies and regulations designed to institutionalize ethical
conduct within the organization.

11. Social Responsibility: The organization’s dedication to societal well-being and the
influence of managerial decisions on external stakeholders.

12. Individual Responsibility: The personal accountability of managers concerning ethical
decision-making.

13. Organizational Responsibility: The organization’s overarching commitment to ethical
principles across all managerial levels.

Each of these themes comprises multiple components, collectively constituting a
comprehensive framework for understanding the political skills essential for ethical
decision-making.

Conclusion

The findings of this study indicate that managers’political skills in ethical decision-making, asa
comprehensive theme, encompass thirteen subordinate themes: interpersonal communication
engineering, political control and supervision, political navigation, individual level, social
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level, ethical motivation, ethical culture, social skills, ethical development, organizational
ethics, social responsibility, individual responsibility, and organizational responsibility.
These are further organized into thirty-nine thematic categories and underlying with two
hundred thirty-six basic themes. Managers require political skills to make ethical decisions,
which include a thorough understanding of formal and informal power structures, key
stakeholders, and cultural norms. Proficiency in interpersonal communication and political
awareness enables managers to identify power dynamics and establish effective relationships
with influential individuals. Building robust networks and fostering trust with colleagues
and superiors serve as strategic leverage in gaining support for organizational initiatives.
This study demonstrates that managers’ political skills are instrumental in ethical decision-
making processes. Enhancing skills in interpersonal communication, reinforcing political
oversight, addressing both individual and social levels, and promoting accountability within
the organizational context are vital factors that support managers in making ethically sound
decisions. Furthermore, cultivating an ethical organizational culture and developing social
responsibility within governmental agencies in Khuzestan Province can improve the efficacy
of managerial decision-making processes.

It is recommended that organizational leaders and policymakers facilitate ethical decision-
making and organizational performance by implementing training programs aimed at
strengthening managers’ political competencies. To advance ethical decision-making among
managers in Khuzestan’s governmental organizations, it is imperative to design specialized
training programs focusing on interpersonal communication, political navigation, and social
responsibility. Additionally, establishing supervisory mechanisms such as ethics committees
and anonymous reporting systems can serve as safeguards against ethical breaches. Other
practical strategies proposed by this study include fortifying organizational culture through
the adoption of ethical charters and incentive systems, promoting social responsibility in
collaboration with local stakeholders, and continuously evaluating managers’ ethical conduct.
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