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Introduction

The distinctive characteristics, expectations, and values of Generation Z employees—being
the first generation to fully mature in the digital age—and their pronounced differences
from preceding generations underscore the importance for government organizations to
acknowledge and address the needs of this emerging cohort. Generation Z places considerable
emphasis on workplace flexibility, meaningful work, technological integration, opportunities
for career development and progression, and a collaborative work environment, which may
not align with traditional public-sector organizational practices (Reina & Scarossa, 2021;
Khan et al., 2025). Government entities, including the Ministry of Interior, frequently
encounter challenges in adapting to these evolving expectations due to entrenched hierarchical
structures, bureaucratic procedures, and limited resource availability. Failure to focus on
retaining Generation Z employees risks losing some of the most dynamic and innovative
talent, thereby impeding organizational innovation, reducing the quality of public service
delivery, and jeopardizing long-term institutional sustainability.

Moreover, Generation Z individuals tend to exhibit shorter organizational tenures, seeking
opportunities aligned with their personal aspirations and goals, thereby emphasizing the
importance of identifying factors influencing their retention. As a pivotal institution tasked
with critical functions such as public security, governance, and administrative services,
the Ministry of Interior must prioritize the retention of Generation Z employees to ensure
operational continuity, drive innovation, and enhance efficiency. Currently, comprehensive
research on tailored strategies to meet the specific needs and motivations of Generation Z
within government organizations remains scarce. Existing employee retention models have
predominantly overlooked the unique characteristics and expectations of this demographic.
This study aims to address this gap by developing a retention model tailored for Generation
Z employees within government organizations, specifically the Ministry of Interior. The
findings are intended to offer practical insights for organizational managers and contribute
to the enhancement of retention strategies, fostering a more attractive and supportive work
environment. Additionally, advancing knowledge in this domain can facilitate improved
retention practices for Generation Z personnel across public sector entities. Accordingly,
the research question guiding this study is: What is the appropriate retention model for
Generation Z employees in government organizations in Iran?

Research Methododolgy

The current study was classified as an “applied” research in terms of its purpose, “cross-
sectional” regarding its temporal framework, “field” in relation to its geographical setting,
and employed a sequential exploratory (qualitative-quantitative) approach for data collection.

Qualitative Phase: In this phase, a content analysis approach combined with an inductive
methodology (from parts to whole) was utilized. The participants comprised university
faculty members specializing in human resource management and executive managers
within the Ministry of Interior. The sample size was determined based on the point of
theoretical saturation of the identified concepts, which was achieved with fifteen participants.
Purposeful and judgmental sampling techniques were employed. Data collection involved
exploratory interviews guided by an open-ended question framework supplemented with
relevant contextual information. After conducting fifteen interviews over a period of six
months, data analysis indicated that no new information was emerging, as the data from
subsequent interviews largely duplicated earlier findings. Consequently, data collection was
ceased upon reaching theoretical saturation. The validity of the research instrument was
confirmed through appropriate sample selection, internal validity checks during interviews,
consensus between two expert coders in Human Resource Management, and calculation of
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the kappa coefticient, which was determined to be 0.73.

Quantitative Phase: In this stage, structural equation modeling and confirmatory factor
analysis were employed to validate the conceptual model derived during the qualitative
phase. The data collection instrument was a questionnaire developed based on the factors
identified previously, utilizing a five-point Likert scale ranging from “strongly agree” to
“strongly disagree.” The quantitative sample consisted of 120 Generation Z employees
across various departments within the Ministry of Interior, selected through purposive
snowball sampling, based on their familiarity with the phenomenon under investigation
and willingness to participate. To assess the validity of the questionnaire, content validity
was established by expert review, wherein two human resource management specialists
evaluated the appropriateness of the items. The reliability of the instrument was established
with a Cronbach’s alpha coefficient of 0.843, indicating satisfactory internal consistency.
For data analysis, Structural Equation Modeling (SEM) and confirmatory factor analysis
were conducted using SmartPLS software, version 3. Prior to analysis, the adequacy of the
sample size was verified using the Kaiser-Meyer-Olkin (KMO) measure and Bartlett’s test
of sphericity, and the normality of the data was evaluated through the Kolmogorov-Smirnov
test. The results confirmed that the sample was adequate, and the data met assumptions
necessary for SEM analysis.

Findings

According to the findings of the qualitative section, the research model was structured with
seventy-five indicators, fifteen components, and five dimensions. The Generation Z employee
retention model in government organizations encompasses the creation of a pleasant work
environment, the formulation of an agreeable job experience, and the implementation of
support measures tailored for Generation Z. These elements are influenced by external factors,
individual characteristics of Generation Z, and organizational factors, ultimately leading
to individual, organizational, and social outcomes. The establishment of a positive work
environment involves creating an attractive workspace and fostering an environment in which
employees feel comfortable and secure. This includes the provision of appropriate amenities
and facilities. Furthermore, promoting a culture of transparency, cooperation, and respect for
the opinions of Generation Z employees enhances their sense of belonging. Making the job
enticing involves offering diverse and challenging tasks that facilitate learning and growth.
It also entails motivating employees by presenting clear career pathways and opportunities
for promotion tailored to Generation Z. Supportive measures additionally comprise mental
and financial health programs, such as psychological counseling and welfare initiatives, as
well as the facilitation of flexible working conditions that enable employees to maintain a
healthy balance between their personal and professional lives.

The consequences of implementing the Generation Z employee retention model in
government organizations at the individual level include heightened job satisfaction and
motivation, a reduction in turnover rates among Generation Z employees, and improved
retention within the organization. Organizational outcomes encompass the enhancement of
the employer brand and the augmentation of organizational productivity and efficiency. On
a societal level, these measures contribute to strengthening the organization’s reputation,
elevating its employer brand, and ensuring stakeholder contentment beyond the organization.
The effective implementation of the Generation Z employee retention model in government
organizations necessitates careful consideration of various aspects, including fostering
a positive work environment, enriching the job experience, and deploying supportive
initiatives. By addressing the factors influencing this generation, government entities can
generate beneficial outcomes for both themselves and society through the adoption of
suitable strategies.
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Analysis of the software output under standard estimation conditions and significant
coefficient evaluation revealed that individual factors were confirmed with a standardized
coefficient of 0.136 and a significance measure of 1.603. Organizational factors demonstrated
a standardized coefficient of 0.207 and a significance of 2.309. External factors exhibited
a standardized coefficient of 0.434 and a significance of 6.014. The consequences category
showed a standardized coefficient of 0.635 and a significance of 14.850. These coefficients
indicate a strong correlation between the identified categories and the retention of
Generation Z employees, effectively explaining variations within this context. Additionally,
all coefficients are statistically significant, as their values exceed 1.96 or are less than -1.96.

Conclusion

The scientific contribution of this research, distinguished from prior studies, lies in its
focus on the specific needs, expectations, and unique characteristics of Generation Z. This
approach affords a more comprehensive and in-depth examination of the factors influencing
the retention of this demographic, while also elucidating their individual, organizational,
and social implications. Such distinctions enable the findings to offer more effective
practical solutions for government organizations seeking to retain the talents of Generation
Z. The insights derived from this study can inform the development of targeted measures
and strategies aimed at enhancing retention of Generation Z employees within government
institutions. Based on the research outcomes, it can be concluded that, beyond simply retaining
Generation Z personnel, this study not only leverages the potential of this generation but also
contributes to the improvement of working conditions, as well as the enhancement of their
job satisfaction and organizational commitment.
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