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Background and Objective: Employee productivity refers to the contribution of personnel to the organization
and serves as a comparative measure that assesses the efficiency and effectiveness of the organization. The
objective of the current study is to develop a human resource productivity model grounded in the material
benefits derived from personnel, utilizing thematic and structural-interpretive methodologies.

Research Method: This study is applied in nature regarding its purpose and employs a survey approach in
terms of methodology, utilizing a mixed qualitative-quantitative research design. The statistical population
comprised managers of the Iraqi Civil Defense Organization, with a focus on quantitative data. The sampling
techniques included purposive and snowball sampling methods, through which ten experts were interviewed
until theoretical saturation was achieved. The research instruments consisted of a semi-structured interview and
a researcher-developed questionnaire. Data analysis was conducted qualitatively utilizing thematic analysis,
while quantitative data were analyzed employing the fuzzy Delphi method and the Interpretive Structural
Modeling (ISM) technique.

Findings: The research findings delineate five principal dimensions, namely: equitable and competitive
compensation and wages; bonuses and fringe benefits; job security and financial stability; opportunities for
financial growth through performance; and support for work-life balance accompanied by economic advantages.
In the quantitative section, specifically within the fuzzy Delphi method, the components were ultimately
validated through a two-stage process. In the interpretive structural analysis, the components were organized
into three hierarchical levels, with equitable and competitive salaries identified as the most influential element.

Conclusion: The influence of payment systems on employee motivation and performance constitutes a
significant metric within organizations. In other words, this study proposes that financial incentives serve to
enhance operational productivity.
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Introduction

The material interests of personnel significantly influence both the productivity and the
quality of services rendered. A comprehensive understanding of these interests is essential
for organizations committed to enhancing employee motivation and performance. This
analysis examines the role of material incentives, the effects of social security regulations,
and the ideological dimensions associated with material incentives. Material incentives
encompass financial rewards, bonuses, and performance-based remuneration that directly
connect employee compensation to productivity outcomes. The adoption of computerized
systems enables precise monitoring of employee performance, thereby facilitating equitable
and prompt remuneration aligned with productivity metrics. The global workforce confronts
various challenges, including unemployment, skills mismatches, and disparities related
to gender and race. Nevertheless, government expenditure reductions disproportionately
impact vulnerable segments of the workforce, such as part-time employees and women.
Effective financial planning must be integrated with workforce planning to mitigate the
negative consequences of employment fluctuations during economic downturns. Workforce
development agencies provide vital services, including training programs and career support,
aimed at fulfilling the needs of job seekers and local enterprises. These initiatives strive to
expand employment opportunities and cultivate a skilled workforce, thereby contributing
to the economic development of the community. Conversely, while workforce development
programs seek to improve employment conditions, they may not fully address systemic issues
affecting workforce well-being, underscoring the necessity for comprehensive strategies that
incorporate both economic and psychological considerations.

Research Methododolgy

The objective of this research is to develop a human resource productivity model grounded
in the material benefits derived from personnel, utilizing thematic and interpretive-structural
methodologies. Consequently, the research approach is exploratory and applied with regard
to purpose; cross-sectional concerning data collection timing; inductive-deductive in terms
of philosophical stance; and survey-based in relation to data collection method and research
design. The study employed thematic analysis, the fuzzy Delphi technique, and Interpretive
Structural Modeling (ISM). The thematic analysis involved a qualitative approach aimed
at identifying, classifying, and extracting concepts based on the perspectives of relevant
experts. The statistical population comprised university professors and personnel from the
Iraqi Civil Defense Organization. The sampling method was snowball sampling, with ten
experts interviewed. The sample for analysis was purposefully selected from among these
experts until theoretical saturation was achieved. The sampling strategy was both purposeful
and theoretical, involving individuals recognized as specialists and indicators within the
field. Qualitative data were collected through semi-structured interviews, while quantitative
data were gathered via a researcher-designed questionnaire. To ensure validity and reliability,
Creswell’s eight validation strategies were employed to verify the accuracy of the findings.
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Findings

In the qualitative analysis, the final model comprises five primary dimensions, namely:
equitable and competitive compensation; bonuses and fringe benefits; job security and
financial stability; opportunities for financial advancement through performance; and
support for work-life balance accompanied by economic benefits. Additionally, a total of
128 primary codes were derived from ten interviews, from which 25 secondary codes were
subsequently identified. The Delphi technique was employed for initial screening, beginning
with the distribution of a preliminary questionnaire among a panel of ten experts. Indicators
with scores below 0.7 within a 5-point scoring scale were subsequently excluded. The
Delphi process was conducted over three rounds, concluding upon achieving consensus
in the third round, whereby all components received final approval. In the structural-
interpretative phase, the components are organized into three hierarchical levels, with
equitable and competitive salaries and wages identified as the most influential component.

Conclusion

According to the research findings, equitable compensation in the form of wages and
salaries constitutes the most influential component within the structural interpretation
technique. Concurrently, the wages and salaries component exerts a significant influence
force as well as a strong dependency force, given its placement within the linkage area.
The Interpretive Structural Modeling (ISM) results indicate that wages and salaries, along
with their competitiveness, have an impact on fringe benefits. Moreover, the positioning of
wages and salaries at the apex of the structural-interpretive axis signifies its classification
as a key or pivotal component within the model.

The ISM analysis further reveals that bonuses and fringe benefits influence critical
organizational factors such as job security, financial stability, opportunities for financial
growth through performance, and support for work-life balance via economic incentives.
Considering the prominence of wages and salaries as the most influential and central
component, it can be inferred that employees with adequate income levels experience
reduced financial stress, which enhances their focus on work and decreases absenteeism
related to financial difficulties. From the perspective of organizational justice, fair wages
and salaries foster a perception of equity and fairness within the workplace, mitigate
tensions among employees, and bolster a positive organizational culture. This dynamic
contributes to the reduction of tensions stemming from income disparities, promotes better
cooperation among employees, and cultivates a more harmonious and productive working
environment.

Empirical studies demonstrate that organizations implementing equitable compensation
policies tend to achieve a 20-30% higher productivity rate compared to their competitors.
This correlation is especially pronounced within knowledge-based and service industries,
where human resources serve as critical success factors.

In interpreting these results, it is evident that when employees perceive job security and
financial stability, their motivation to sustain their employment increases. Such security
alleviates concerns related to financial and career uncertainties, enabling employees to
concentrate more effectively on their tasks. Conversely, employees experiencing fears of
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job loss or financial instability are less likely to focus adequately on their work, potentially
resulting in diminished work quality and lower productivity levels.

Employees who feel secure within their organizational environment tend to exhibit
greater commitment, aligning more closely with organizational values and goals. This
heightened commitment has the potential to enhance overall organizational performance.
Organizations that prioritize providing financial and job security generally cultivate positive
work environments, which not only attract and retain talented personnel but also facilitate
greater interaction and cooperation among team members. Additionally, the assurance of
job security and sufficient financial benefits aids in attracting high-caliber talent, who can
contribute innovative initiatives and foster organizational growth, thereby further augmenting
productivity.
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