4

Transformational Human Resources

E-ISSN: 2821-2304

-

Article history:
Received 6 February 2025 Qual’terly
Accepted 20 April 2025 Homepage: https://sanad.iau.ir/journal/thr

Published online 5 May 2025

Volume: 4, Issue: 13, pp: 125-147

Design and Validation of the Collective Behavior Management Model for Employees of the

National Bank of Iran

Ghorbanali Hazrati', Seyyed Morteza Ghayor baghbai *?, Masoumeh Damghani Mirmohalleh®, Hossein Abbasian®

1. Department of Public Administration, Ali.C. Islamic Azad University, Aliabad Katoul, Iran
2. Department of Management, Imam Reza International University (AS), Mashhad, Iran
3. Department of Psychology, Ali. C., Islamic Azad University, Aliabad Katul, Iran.

4. Department of Mathematics, Ali. C., Islamic Azad University, Aliabad Katul, Iran

Article Info

ABSTRACT

Article type:
Qualitative &
Quantitative
Research

How to cite this
article:
Hazrati, G., Ghayor

baghbai*, M.,
Damghani
Mirmohalleh, M., &
Abbasian H.

(2025). Design and
Validation of the
Collective Behavior
Management Model
for Employees of
the National Bank
of Iran.
Transformational
Human Resources
Quarterly,  4(13),
125-147.

Background and purpose: In contemporary times, the escalating complexity of organizations and
the rising prevalence of unethical and illegal conduct within workplaces have necessitated that
managers prioritize the establishment and maintenance of an environment devoid of deviant and
collective misconduct. The objective of this research is to design and validation of the
organizational behavior management model for employees at the National Bank of Iran..

Research method: The research methodology employed a mixed-methods approach. In the
qualitative component, the grounded theory strategy was utilized, whereas in the quantitative
component, interpretive structural modeling was applied. The sampling techniques for the
qualitative segment consisted of purposive sampling and snowball sampling, involving a total of
seventeen participants. Interpretive structural modeling was employed to validate the preliminary
model.

Findings: The results of the qualitative analysis indicated that the model comprises six dimensions:
individual, ideological, group, occupational, structural, and cultural, along with seventeen
components. The quantitative findings revealed that the dependent variables are psychological
characteristics, job rights and benefits, and group cohesion. The primary variables include
individual personality traits, norms, the nature of the occupation, and similar factors, which are
considered critical in fostering the collective behavior of employees at the National Bank.
Dichotomous variables encompass factors such as mass society culture and group homogeneity.
Conclusion: The collective conduct of employees significantly contributes to the creation of a
healthy and ethical organizational environment.
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Introduction

In the contemporary landscape, organizations operate within intricate and dynamic environments
characterized by rapid and pervasive global changes. The macro environment encompasses
factors such as economic, social, political, technological, and cultural developments, which
continually present organizations with new challenges and opportunities. Variations in these
factors can profoundly influence both individual and collective employee behaviors and may
induce changes in organizational processes (Shadid, 2018). Particularly in today's environment,
organizations are compelled to adapt swiftly to technological advancements and environmental
shifts, often necessitating a reevaluation of organizational culture and human resource
management practices (Teshkino, 2024). Consequently, the social domain of human activity can
serve as a platform for growth and societal development, fostering a prosperous civilization;
conversely, it may also contribute to cultural decline, instability, and transformation of societal
personalities in adverse directions (Mirdamadi et al., 2019).

A significant issue arises from the fact that collective employee behaviors can sometimes lead to
inevitable outcomes, including the emergence of destructive behaviors such as conflict. As noted
by Choi and Cho (2019), the potential for conflict arising from collective behaviors is an intrinsic
aspect of human social interaction. Wherever differences in preferences or opinions exist, the
likelihood of conflict also arises. Effective management of such behaviors demands specialized
skills and insight. To identify and govern collective behaviors appropriately, organizations must
comprehend their underlying causes, relevant theories, methodologies, and strategic approaches.
Inappropriate collective behaviors frequently manifest when individuals exhibit differing
opinions, characteristics, emotions, and skill levels. Moreover, divergences in interests among
individuals further contribute to this variability (Wol and Lee, 2019). This underscores that, in
modern times, no individual or organization is immune to the repercussions of inappropriate
collective behaviors.

Furthermore, collective behaviors can be critically significant in large organizations. For
example, negative collective behaviors among bank employees could lead to irreversible
consequences for the banking system, including failure to meet organizational objectives,
disruption of monetary stability, provision of substandard services to customers, dissatisfaction
among employees and clients, decreased group performance and productivity. Conversely,
positive collective behaviors can foster growth, excellence, and prosperity within the banking
sector. Therefore, it is essential to investigate and analyze the collective behaviors of employees,
the factors influencing such behaviors, and their effects within human resource frameworks,
particularly within Bank Melli, which constitutes the focus of this research. This study explores
various factors affecting employee collective behaviors at Bank Melli and examines how
environmental changes influence employee responses. The primary aim of this research is to
design and validate a model of employees' collective behavior within Bank Melli Iran.

Research Methodotoloy

The research methodology employed a mixed approach, incorporating both qualitative and
quantitative techniques. In the qualitative phase, the grounded theory strategy aligned with
Glaser's approach was utilized, whereas in the quantitative phase, the interpretive structural
modeling (ISM) method was applied. The sampling strategy in the qualitative component was
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purposive and snowball sampling. Participants comprised twelve university professors
specializing in management, senior managers, and senior human resources experts from the
National Bank. The criteria for selecting interviewees included:

(1) availability, (2) possession of a PhD in management with a minimum of five years of
executive experience; (3) holding a master's degree in management with at least fifteen years of
executive experience; or (4) possessing a bachelor's degree in management accompanied by at
least twenty years of executive experience related to management. These individuals were
deemed capable of understanding, interpreting, and providing insights pertinent to the collective
behavior management model of the bank's employees. Selection was conducted through
interview processes, employing pairwise comparisons and cross-matrix evaluations. All variables
influencing collective behavior were submitted for expert review and opinion solicitation.

Data collection methods in the qualitative phase included in-depth and semi-structured
interviews. To ensure validity, four concepts—credibility, trustworthiness, confirmability, and
transferability—were employed. For reliability, the inter-coder agreement coefficient was
calculated using Cohen's kappa, which resulted in a value of 0.695, with a significance level less
than 0.05. The assumption of independence among the coded data was rejected, and dependency
was confirmed. In the quantitative phase, content validity and face validity procedures were
applied. Data analysis in the qualitative phase involved open and axial coding conducted with
MaxQDA software version 22, whereas the quantitative analysis utilized the interpretive
structural modeling approach coupled with cross-effect matrix analysis coefficients.

Finding

The research findings address the question of how to design a collective behavior management
model for employees of Bank Melli. The model comprises six dimensions: individual,
ideological, group, occupational, structural, and cultural. It also incorporates seventeen
components, namely psychological characteristics, individual personality traits, norms, beliefs,
group cohesion, group homogeneity, contagion, job rights and benefits, job nature, structural
pressures, procedures and processes, managerial policies, cultural attitudes, proverbs, healthy
culture, unhealthy culture, and mass society culture.

According to the research results, the qualitative analysis identifies six dimensions—individual,
ideological, group, occupational, structural, and cultural—and seventeen components consistent
with those listed above. The quantitative analysis highlights that dependent variables include
factors such as psychological characteristics, job rights and benefits, and group cohesion. Key
variables deemed essential for fostering collective behavior among the employees of the National
Bank encompass personality characteristics, norms, job nature, cultural attitudes, procedures and
processes, and healthy culture. Additionally, certain variables serve as bimodal or link variables,
including mass society culture, group homogeneity, proverbs, beliefs, contagion, managerial
policies, structural pressures, and unhealthy culture.
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Conclusion

The research findings indicate that establishing healthy and ethical collective behavior among the
employees of Bank Melli requires consideration of multiple influencing factors across individual,
ideological, group, occupational, structural, and cultural dimensions. Among the most significant
variables are individual personality traits, normative standards, cultural attitudes, and managerial
policies. Additionally, two-dimensional variables such as group identity, beliefs, and mass
culture may serve as either obstacles or facilitators in the development of organizational culture
and employees' collective behavior. Ultimately, an appropriate integration and management of
these factors can contribute to fostering a healthy and ethical environment within Bank Melli.
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