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Background and purpose: Engaging leadership is a leadership paradigm that
seeks to inspire and empower followers. The objective of the present study is to validate
the elements of the engaging leadership model within the context of knowledge-based
organizations.

Research method: This study utilized a mixed-method approach, encompassing in-depth
interviews with 17 experts in the relevant field at the national level, conducted until
theoretical saturation was achieved. The validity of the research data was confirmed
through member checking with participants and assessment by external auditors. Data
analysis was performed using the Strauss and Corbin methodology within Atlas.ti 8
software. For the quantitative component, confirmatory factor analysis was employed.
Findings: A conceptual framework for engaging leadership within knowledge-based
organizations was developed, incorporating elements such as causal factors, the central
phenomenon, intervening variables, platforms, strategies, and outcomes. Confirmatory
factor analysis indicated that the data measurement was valid and reliable.

Conclusion: To enhance the engaging leadership style within knowledge-based
organizations, it is essential for managers to focus on causal factors, intervening factors,
and platforms, as these three categories facilitate the core phenomenon of engaging
leadership.
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Introduction

Leadership constitutes a dynamic process that directs and influences the behavior and
performance of individuals toward the achievement of specific objectives within defined
contexts (Igbal et al., 2015). It encompasses motivating subordinates to engage with self-
assurance and enthusiasm (Mondal and Behra, 2022). Furthermore, leadership facilitates change
and progression within followers (Sechdlitzky and Edwards, 2021). An effective leader fosters
interpersonal relationships with followers to establish mutual trust (Amwa, 2022). Empathic
leadership is characterized by emotional coordination, responsiveness, and consensus-building.
Research has outlined notable correlations between leadership emergence and individual traits,
including intelligence (Rosing et al., 2022), balance (Tsai, 2022), conscientiousness (Badora et
al., 2021), openness to experience (Qemir et al., 2021), and general self-efficacy (Gillespie et al.,
2018).

When followers exhibit trust in their leaders, they are more inclined to exert additional effort to
support colleagues and the organization, while also feeling secure in expressing their opinions
and sharing ideas (Legod et al., 2021). Leadership is viewed as a process whereby an individual
collaborates with others to accomplish shared ethical tasks (Chane, 2015). Work passion is
conceptualized as a positive, fully engaged mindset characterized by vigor, dedication, and
attraction to work (Ofi-Dudo, 2021). It denotes a heightened involvement in work, accompanied
by feelings of significance, inspiration, pride, and challenge (Marks, 2020). A key attribute of
passion is the individual's sustained focus and engagement in their work, which can lead to
difficulties in disengaging from tasks over time (Chan, 2021). Inspirational leadership is
recognized as a style that motivates, empowers, and connects followers (Schaufli, 2015).

This research aims to enhance understanding of how leaders can effectively implement human
resource management practices, delineate the intersections of human resource management and
leadership, and establish a deeper relational connection to work. Additionally, it emphasizes the
significance of knowledge-based organizations in reducing dependencies; beyond fostering self-
confidence, it contributes to national self-sufficiency. In contexts that encourage innovation and
risk-taking, passionate leadership emerges as a critical and impactful approach.

Research Method

The present study employed a mixed-methods approach encompassing both qualitative and
quantitative methodologies. In the qualitative phase, data analysis was grounded in the Strauss-
Corbin Framework. The coding process involved two stages: initial (open) coding followed by
axial coding. Participants consisted of subject matter experts in organizational behavior and
managers from knowledge-based enterprises. Semi-structured interviews were conducted with 17
individuals using open-ended questions, with each interview lasting between 50 and 120
minutes, continuing until theoretical saturation was reached.

In the quantitative phase, a structured questionnaire was utilized to quantitatively assess the
research variables. Prior to testing the research hypotheses derived from this scale, it was
imperative to validate the reliability and construct validity of the scale employed. Consequently,
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confirmatory factor analysis (CFA) was performed to evaluate the relationships between latent
variables and their respective measured items. CFA specifically examines the connections
between the questionnaire items and theoretical constructs. Until the validity of the questionnaire
items in accurately measuring the latent variables is established, hypotheses based on the
questionnaire data remain untenable. Hence, confirmatory factor analysis serves as a validation
tool ensuring that the data collected are indeed accurately measured. The strength of the
association between the latent variable and the observed variables is quantified by the factor
loading, which ranges from zero to one.

Findings

A confirmatory factor analysis was conducted in accordance with the paradigm model
comprising causal factors, background factors, intervening factors, strategies, and outcomes.
Causal conditions were assessed through nine constructs: "global developments," "structural

requirements," "content requirements," "new needs," "need for interaction and communication,"
"emotional challenges," "environmental uncertainty," "organizational inertia," and "leadership
ineffectiveness."

The background conditions were assessed using six constructs: technology network,
technological space, collective psychological support, collective life motivation, independence
and autonomy, and inspiration, comprising a total of 46 items.

The intermediary conditions were assessed using eight constructs: fear of power, psychological
tension, perceived ambiguity, external interventions, caring skills, interpersonal skills, excellence
skills, and personal skills, through a total of 55 items.

The strategies were assessed using seven primary constructs: individual dimensions,
interpersonal dimensions, femininity, work enthusiasm, obstacle removal, involvement, and
emotion management, comprising a total of 50 items.

The impact of passionate leadership in knowledge-based organizations was assessed using six
constructs: enhancement of individual competencies, development of social capabilities,
collective action capacity, promotion of active leadership, quality of life, and clustering,
evaluated through 28 predetermined questions.

Conclusion

The findings of this study provide empirical support for the validation of the conceptual model of
passionate leadership within knowledge-based organizations. These findings are consistent with
the research conducted by Runxley-Pavia and Neumann (2022), which highlights the critical role
of passionate and committed team leaders in recognizing employee talents, facilitating ongoing
skill development among team members, and enabling effective online communication
mechanisms. Additionally, the results align with Shaufeli (2015), who posits that passionate
leadership is a fundamental factor that exerts an indirect influence on employee well-being
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through the mediation of job resources and job demands. Moreover, the works of Rao (2018) and
Rahmadani and Shaufeli (2020) assert that passionate leadership stimulates team learning and
innovation (albeit not directly impacting team performance) by enhancing engagement among
team members. Twain et al. (2021) further observe that passionate leadership is shaped by
organizational values, both internally and externally, which is corroborated by the findings of this
research. Inspirational leaders create an environment where employees feel acknowledged and
can express their opinions. Effective motivational leadership involves providing platforms for
voluntary contributions. Participation in teamwork serves as a positive, satisfying, and collective
motivational antecedent, manifesting only when the positive motivational states of team
members converge.
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