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Background and purpose: Focusing on the new capabilities of human capital is one of the
important aspects of the country's food industry, which leads to differentiaton from other
competitors. The purpose of this research is to identify the capabilities of human capital in
Minoo Company.

Research method: In this research, the systematic review method was used in several stages
in Minoo Company. After identifying the concepts and codes of human capital capabilities
and evaluating its validity and reliability, the initial conceptual model of the research was
designed. From the 58 retrieved studies, 11 related studies were selected. At the level of
analysis and presentation of the model, Sandelovski and Barso (2006) Meta combination
method was used.

Findings: The findings showed that the research model included 5 capabilities including
synergistic capabilities, environmental navigation capabilities, strategic selection capabilities,
adaptability capabilities, and rationalistic capabilities. The identified capabilities were
approved by Minoo Company's organizational experts.

Conclusion: For the distinctiveness and uniqueness of Minoo Company's human capital, it is
necessary that the identified capabilities should be taken into consideration by the managers
so that they can be several steps ahead of the country's food industry competitors in terms of
human capital.
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Introduction

One of the determinants of survival, success, and competitive advantage for organizations is the effective
development and utilization of abilities and competencies necessary for adaptation to changing
environments (Nakui Moghadam & Abdullahi, 2023). Consequently, an emphasis on human capital and
its capabilities within the organizational context becomes paramount. Given the current industrial
landscape in developing countries, characterized by low technological levels and a substantial labor force,
the enhancement of human capital is particularly critical for achieving long-term sustainability and
meeting socio-economic development goals in these regions (Alio & Aigbabuwa, 2019).

Empowered by human capital, managers and employees can embrace essential transformations and
expand existing capacities, thereby fostering economic growth and development amidst instability. A
strategic focus on the capabilities of human capital, especially within industrial and production
organizations, is vital; it necessitates that organizational human capital possess specific competencies.
This capability-centric approach is crucial for industries, as such competencies influence supply chain
stability, market dynamics, business growth, technological advancements, operational efficiency, and
production quality (Jalali et al., 2017). Human capital encapsulates the value ascribed to employees,
encompassing their competencies and motivations (Stafnova & Kucharkikova, 2024: 2). For
manufacturing firms seeking to thrive amid rapid change and navigating an increasingly uncertain future
environment, prioritizing human capital capabilities emerges as a pivotal consideration.

From a practical standpoint, the findings of this study illuminate that Mino Company, as a prominent
entity in the domestic food industry, frequently encounters new competitors, both local and international.
The sustained presence of this company in a competitive market necessitates a shift in perspective among
senior management regarding macro policies and overarching organizational objectives, which cannot be
attained through current methods. Recognizing the necessity of identifying emerging human capital
capabilities is one of the proposed frameworks for transforming human resource structures. Despite
acknowledging the significance of human capital in value creation and the imperative for investment in
human resources — alongside justification of associated profitability — human resource specialists have
yet to design and implement an effective model for human capital capabilities within this sector.
Furthermore, the identification of new human capital capabilities within Mino Company is essential in
light of the intensified competitive landscape in this industry.

Research Method

In this study, a meta-composite methodology was employed to systematically analyze findings from
existing literature pertinent to the subject matter, resulting in an interpretative synthesis of these findings.
To accomplish this objective, the seven-step method proposed by Sandolowski and Barso (2006) was
utilized. The validity of the hybrid methodology was assessed using Glynn's vital evaluation tool, which
comprised a series of evaluative questions directed at the selected articles.

To establish inter-rater reliability, the coding process was conducted independently by two researchers. A
high level of agreement in coding between the two researchers indicated substantial reliability. Reliability
was quantified using a third researcher, who evaluated 11 articles within the domain of human capital
capabilities. From these articles, the third researcher identified 11 codes, whereas the second researcher
identified 13 codes. The two coders achieved 13 agreements and noted 2 discrepancies in their coding.
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Consequently, the computed reliability coefficient was 0.84. Given that this coefficient exceeds the
threshold of 0.60, it can be concluded that the coding tool employed demonstrates strong reliability.

Finding

Following an extensive literature review in the relevant domain, out of 35 identified studies (comprising 5
Persian sources and 30 English sources), a total of 11 studies pertinent to the research objective were
selected for meta-synthesis. The factors identified from these studies were assigned as codes, which were
subsequently analyzed. Each code was conceptually evaluated and then organized into similar categories,
leading to the formation of research constructs. An assessment conducted by a panel of 15 experts
(management personnel from Mino Company) utilizing the specification methodology table resulted in
the identification of 5 human capital capabilities, as outlined in Table 1 for Mino Company.

Table 1. Human capital capabilities in Minoo Company

Capabilities
Synergistic capabilities
Environmental navigation
capabilities
Strategic selection capabilities
Adaptability capabilities
Rational capabilities

Conclusion

To delineate the capabilities of human capital, five novel capabilities were identified based on the
research of Sirjovskis (2024), Argilva and Panwa (2020), and Hafez et al. (2019) pertaining to synergistic
capabilities; Djenigs and Niesten (2020), Selberg et al. (2019), and Siaraiti et al. (2012) concerning
environmental navigation capabilities; Grant and Baden-Fuller (2018) and Karazakievich and Seifert
(2017) in relation to rational selection capabilities; Sony and Makot (2022) as well as Chave et al. (2022)
focusing on adaptability capabilities; and Godanuska et al. (2018) regarding rational capabilities. It is
noted that these capabilities are distinctive, and few organizations within the country have recognized and
institutionalized these capabilities within their human resources framework.

The presence of synergistic capabilities within the human resources of Mino Company catalyzes a
collective energy derived from individuals exhibiting team-oriented behavior. The resultant efficacy of
human capital's collective force exceeds the mere aggregation of individual efforts, ultimately yielding
superior organizational outcomes. Moreover, the capability for environmental navigation enables human
capital to conduct thorough investigations into the relevant external information and communications
pertinent to Mino Company's operational context, thereby assisting management in strategic planning and
future endeavors. This proficiency equips human capital with the insight necessary to comprehend the
prevailing conditions and circumstances of the organization, facilitating the establishment of a conducive
environment for the company’s future.

Additionally, the strategic selection capability among the human capital at Mino Company engenders a
substantial degree of autonomy in organizational decision-making, thereby enhancing environmental
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control. Furthermore, this capability fosters a crucial communicative bridge between the external
environment and the organization’s actions and initiatives. The adaptability demonstrated by personnel
within Mino Company enables them to embrace forthcoming challenges alongside both individual and
organizational transformations. Persistence in the face of failure, resilience, flexibility, stress tolerance,
and constructive thinking are hallmark traits associated with this adaptability.

Furthermore, the implementation of innovative techniques aimed at problem-solving and fostering
creative initiatives typifies this capability. Lastly, the rational capability of human capital is instrumental
in achieving Mino Company’s predetermined goals with optimal efficiency, characterized by behavior
that prioritizes targeted and coordinated activities.
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