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Background and purpose: In all periods of organizational life, there has been a
division between the interests of the boss and the subordinates or the employer
and the worker, and many factors have caused such a problem and brought
adverse consequences. The purpose of this research is to design a model for
antecedents and consequences of divisiveness in public organizations.

Research method: The current research, in terms of its purpose, is among the
survey researches, which was conducted qualitatively and using the content
analysis method. In the conducted interviews, 12 organizational and academic
experts were used until theoretical saturation, and after coding, the final model
was extracted.

Findings: The designed model has 6 dimensions and 23 components, the
antecedents include the dimensions of the centralizing structure, hidden
personality, double-minded managers and leaders, and politicized culture, and the
consequences include the dimensions of individual and organizational destructive
results, which are the identified factors that were approved by experts.

Conclusion: To reduce organizational divisiveness, it is important and necessary
to focus on antecedents for control and prediction, which will improve
relationships and reduce destructive individual and organizational results.
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Introduction

Division has consistently been a facet of human existence throughout history. While the concept
of division and humanity have evolved concurrently, comprehensive studies addressing divisive
behaviors in workplace contexts remain limited. Across various epochs of human interaction,
there has been a persistent presence of division, conflict, and tension among the interests of
management and employees, employers and workers, as well as among authorities and
subordinates. Scholars, researchers, and organizational members acknowledge that the divisions
among departments, teams, and individuals are ongoing and pervasive (Naghizadeh Moghari et
al., 2019:269).

Research focused on the analysis of division prevention within organizations suggests that
implementing a robust model to mitigate division can substantially enhance strategic decision-
making, organizational learning, and overall performance (Miong et al., 2016). However,
empirical investigations in this area are relatively sparse. Notably, Handak's study (2019)
provides relevant insights into this topic, identifying intrinsic motivators such as jealousy,
aspirations for career advancement, performance management issues, and feelings of threat or
insecurity as catalysts for division. Furthermore, the prevention of organizational division is
shown to significantly influence the effectiveness of senior management teams, competitive
positioning, and financial performance metrics within organizations (Zhang, 2013).

The rationale for conducting research on the antecedents of organizational division stems from
the notion that, under dynamic conditions, organizations can attain success by cultivating an
accurate understanding of their operational environment. Establishing a workplace culture that
minimizes division allows for the design and execution of a divisive model in governmental
organizations, thereby facilitating improved managerial decision-making and fostering the
achievement of collective objectives. Additionally, regarding the implications of this research, it
is essential for resource optimization, the mitigation of interpersonal aggression among
colleagues and toward customers, the prevention of workplace conflicts, and the enhancement of
employee motivation, while simultaneously reducing stress, tension, and absenteeism that disrupt
workplace productivity.

Research Method

This study employs a survey methodology of an applied nature, aimed at gathering relevant data.
Data collection was accomplished through the utilization of library resources and semi-structured
interviews. The statistical population comprises public management experts possessing over 10
years of managerial experience, with a total of 12 individuals interviewed until theoretical
saturation was achieved. The final model was derived utilizing content analysis techniques
applied to the interview data.

To ensure the validity of the research, three specific strategies were implemented:

1. Systematic design of data collection instruments.

2. Purposeful selection of experts with significant experience in decision-making and
organizational structure.
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3. The researcher’s perspective, wherein all pertinent data extracted from the interview
transcripts were made available to the interviewees for verification and additional input to
enhance the completeness of the information.

Concerning reliability in qualitative research, it is essential that an independent researcher can
derive the same theoretical constructs regarding the phenomenon studied as those identified by
the original researcher. In this investigation, two reliability indices were applied to assess
consistency: test-retest reliability and inter-coder reliability.

Findings

In the initial phase, subject matter experts were posed questions pertinent to the research topic.
Subsequently, the transcripts of the interviews and associated documents underwent a thorough
examination, leading to the development of a table for each interview and document. This table
delineated segments of the interview transcripts that were associated with the antecedents and
consequences of the organizational division. Following this, the salient points identified in the
preceding step were subjected to conceptualization.

During this phase, a comprehensive review of the target texts was conducted, resulting in the
extraction of tags and primary categories from the content. A comparative analysis of the coding
derived from the interviews indicated no emergence of novel content, particularly as the latter
interviews exhibited a declining trend toward the identification of new categories. Therefore,
theoretical saturation was established, and no further interviews were conducted; this resulted in
the extraction of a total of 23 distinct codes. The data and information were meticulously
analyzed and the fundamental content was distilled, with the researcher iteratively reviewing
these codes and consolidating similar categories into comprehensive groupings.

The researcher developed a content network comprising 23 primary concepts, 6 sub-categories,
and 2 overarching categories. This model delineates the divisive antecedents within government
organizations across four principal dimensions: 1) centralist structure, characterized by profit-
seeking attitudes, excessive complexity, power concentration, and diverse policies and strategies;
2) secretive disposition, encompassing deceitful tendencies and a lack of restriction concerning
beliefs and values; 3) manager and leader typologies, including meeting-oriented managers,
passive managers, those exhibiting undue self-confidence, and autocratic leaders; and 4)
politicized culture, manifested through perceived injustices, unaccountable managerial practices,
evasion of responsibility, and nepotism. Furthermore, the model identifies divisive outcomes in
government organizations along two dimensions: 1) destructive organizational effects, which
include property damage, inefficient utilization of time and resources, interpersonal aggression,
and job-related conflicts; and 2) deleterious individual consequences, such as a lack of
meritocratic practices, inadequate timely adaptation to environmental changes, and deficiencies
in research related to administrative and political issues.
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Conclusion

The research findings indicate that a centralized organizational structure is a significant
antecedent of divisiveness within governmental organizations, corroborating the results of
Alinasab & Shafizadeh (2017), and Park (2011). Their studies demonstrate that centralized
structures contribute to workplace divisiveness. The prevailing governance frameworks and the
presence of rigid and inflexible administrative systems render these organizations vulnerable to
various forms of tension, fragmentation, and incompatibility. Data analysis revealed that a
secretive personality trait is another divisive antecedent within governmental organizations. In
contemporary contexts, it is crucial to understand and influence employee personality
characteristics across multiple organizational scenarios. The findings and expert opinions
highlight that managers and leaders at Doro are also identified as divisive antecedents in
governmental organizations.

Additionally, the research identifies a politicized culture as another antecedent of organizational
divisiveness. These findings align with the work of Pondi (1967) and Ofson (2022). Pondi (1967)
categorizes politics as integral to division management, advocating for its application in
managing divisiveness. Ofson (2022) further substantiated this theory by demonstrating that
political discourse impacts strategic decision-making and organizational divisiveness. Murphy
and Steve (2023) recognize flexible work policies as influential factors in the degree of
organizational division. The culture within any organization delineates the customs, values, and
prevailing attitudes; if this culture becomes politicized, legitimizing political maneuvers and
cultural inclinations within these contexts, it may result in increased behavioral and ethical
deviations, thereby exacerbating divisiveness within the organization.

Other findings indicate that detrimental organizational outcomes represent significant divisive
consequences within workplace environments. Research in this domain aligns with the current
study's findings. Gajik et al. (2011) identified division as a form of destructive and unethical
managerial behavior. Similarly, Conway (1991) highlighted the occurrence of harmful
organizational and administrative behaviors stemming from division within the workplace.
Furthermore, Demchak et al. (2022) reported that destructive organizational behaviors can
manifest as consequences of discord and division in workplace settings. While some individuals
may act to amplify divisions, others may seek to constrain them and preserve existing conditions.
Observable patterns in interaction decisions emerge, which can inform future experiments across
various policy frameworks. By mitigating divisiveness, organizations can reduce the degradation
of organizational assets and improve the utilization of organizational resources and equipment,
thereby diminishing aggression and occupational conflict.

The research findings also demonstrated that destructive personal outcomes serve as divisive
consequences within the work environment. These results corroborate the findings of Demchak
et al. (2022) and Koran et al. (2021), who identified destructive individual outcomes as
manifestations of divisiveness in the workplace. In scenarios where destructive organizational
behaviors, such as divisiveness, are prevalent, employees are adversely affected, leading to the
erosion of meritocracy within the workplace. Consequently, employees are likely to struggle with
adapting to workplace changes, resulting in decreased performance in administrative matters and
an escalation of workplace politics, which, in turn, exacerbates destructive individual outcomes
within the work environment.
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