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Abstract

Background and purpose: external events such as environmental changes, technological
developments, retirement policies, etc., which cause a person not to actively move in his career path,
are considered job shocks. The purpose of this research is to investigate the impact of job shocks on
the career development according to the mediating role of employees' job competence in Rafsanjan
Municipality.

Research method: The present study was conducted using cross-sectional studies and correlation
method in the statistical population of 120 employees of Rafsanjan municipality. The number of
samples was determined using Morgan's table of 92 people and simple random sampling method.
Data collection was done through three questionnaires and PLS structural modeling was used for
data analysis.

Findings: The results showed that job shocks have a significant effect on the career development.
Also, the components of career optimism, prosperity, and motivation to continue working have a
significant impact on career development. But job transfer and career decisions do not have a
significant effect on the career development. Job shocks have a significant impact on the
development of career paths due to the mediating role of employees' career competence.

Conclusion: Job shocks affect many jobs and work processes and create turbulence in the career of
employees. By anticipating occupational shocks and having appropriate reactions, it is possible to
avoid the injuries of these shocks.
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Extended Abstract
Intoduction

Factors such as evolving labor markets, globalization, technological advancements, and
retirement policies have contributed to the increasing complexity and unpredictability of
employment. As a result, individuals are more frequently changing jobs throughout their
careers, either voluntarily or involuntarily, moving across organizations, roles, and even
international borders (Sullivan and Al-Aris, 2021). The traditional model of lifelong
employment has diminished in appeal, with many employers withdrawing support for career
development and a notable decline in job stability (Ackermans et al., 2021). While the
impact of external changes on job stability has become more pronounced, research has
predominantly concentrated on individual career actors. This focus, while understandable in
the context of career counseling, poses theoretical challenges, as the current career
ecosystem is filled with unforeseen events that can significantly alter an individual's career
trajectory. Therefore, it is essential to deepen our understanding of contemporary career
development as a product of the interplay between individual aspirations and external
factors (Ackermans et al., 2021). Moreover, research conducted by Bloker et al. (2019) on
young professionals revealed that both positive and negative career shocks influence the
impact of job competencies on employability and career success. Additionally, Kraemer et
al. (2019) demonstrated that job shocks can affect both objective and subjective measures of
job success through work engagement. Collectively, these studies highlight the significant

role that job shocks play in shaping contemporary career development.

Research Method

This study employs a descriptive-survey research design to examine the status of various
variables and their interrelationships. It is applied in nature and conducted in the field,
targeting the entire employee population of Rafsanjan Municipality, which consists of 120
individuals. Based on the Morgan table, a sample size of 92 was determined, and due to the
homogeneity of the population, a simple random sampling method was utilized. The
quantitative aspect of the research involved a questionnaire designed in two sections:
demographic information and a researcher-developed questionnaire. The model proposed by
Ackermans et al. (2021) was utilized to assess job shocks, while the career development
dimensions were evaluated using the models developed by Shine (1975) and Delong
(1982), along with a 44-question questionnaire by Moghimi (2016). Additionally,
employees' job competencies were measured using the 22-question Dianti and Erfan
questionnaire (2009). Responses to each question were recorded on a five-point Likert scale,
ranging from "strongly agree" to “strongly disagree." The analysis of research hypotheses
was conducted using path coefficients and performed with PLS software.

Findings

The analysis indicates that the path coefficient for job shocks' impact on career development
within Rafsanjan Municipality is 0.659, with a t-statistic of 158.8. This demonstrates a
positive and statistically significant effect of job shocks on career development in this
context. Additionally, the path coefficient linking job shocks to employee career competence
is 0.875, accompanied by a t-statistic of 838.10. Furthermore, the relationship between job
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competence and employee career development reveals a path coefficient of 0.522 and a t-
statistic of 352.7, suggesting that job shocks positively influence career development
through the mediating effect of employee job competence. Moreover, job shocks
significantly affect the job competence of employees, with the aforementioned coefficient of
0.875 and t-statistic indicating a strong positive correlation. Job competence, in turn,
positively influences the career progression of employees, as indicated by its path coefficient
of 0.522 and t-statistic of 352.7.

Additionally, career optimism shows a significant positive impact on career development in
Rafsanjan Municipality, characterized by a path coefficient of 0.835 and a t-statistic of
10.961. Similarly, the variables of prosperity and well-being also contribute positively and
significantly to career development, with a path coefficient of 0.815 and a t-statistic of
10.574. Furthermore, the motivation to continue working demonstrates a positive and
significant impact on career development, represented by a path coefficient of 0.724 and a t-
statistic of 9.624. Job rotation has also been identified as a significant factor for career
development, with a path coefficient of 0.744 and a t-statistic of 9.857.

Lastly, career decisions significantly influence career development, as evidenced by a path
coefficient of 0.863 and a t-statistic of 11.002. These findings collectively underscore the
various factors that contribute to career development within Rafsanjan Municipality.

Conclusion

The research findings indicate that job shocks significantly influence career development.
Studies by Ackermans et al. (2021) and Kramer et al. (2019) support the conclusions drawn
in the present study. Their research demonstrates that job shocks impact both objective and
subjective measures of career success through enhanced work engagement. These findings
highlight the critical role that job shocks play in career advancement. In today's competitive
environment, organizations face unprecedented pressure to adapt and thrive amidst constant
changes in the workforce landscape. Consequently, organizational leaders are striving to
foster motivation within their employees so that, despite the job shocks experienced in the
workplace, individuals can leverage their full potential, skills, and specialized knowledge to
help achieve the organization’s objectives.
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