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Abstract

Background and purpose: Anti-elitism is the process of voluntary negative confrontation with the elites
and the underutilization of their job capabilities and competencies. The purpose of this research is to
model the interpretative structure of anti-elite factors in the public sector of Iran.

Research method: The current research was practical in terms of its purpose. In order to identify the
factors of anti-elitism, in addition to using the research literature, the opinions of 17 knowledgeable
experts were used. After identifying the anti-elite factors, interpretive structural modeling and MICMAC
analysis were used.

Findings: The findings showed that among the 9 identified factors (Machiavellianism, lack of
understanding of the elite by officials, unhealthy competition, lack of attention to meritocracy, weakness
of the evaluation system, inappropriate organizational structure, politicization and lack of entry of
specialized human resources), the variable of not paying attention to meritocracy is one of the key
variables of the model, which is included in the category of independent variables and has a great impact
on anti-elitism in the public sector.

Conclusion: The use of meritocracy in the public sector is of great importance. Organizations can play an
important role in reducing anti-elitism by avoiding politics and using the abilities and talents of elites.
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Extended Abstract
Introduction

Experts contend that human resources are the most crucial asset of an organization (Hamzoi et
al., 1402: 20). Organizational researchers indicate that high-performing individuals within
organizations typically seek innovation and influence (lhorovich et al., 2023). The management
of elite and talented human resources is essential across various national sectors, marking a
significant shift from traditional human resource management to contemporary practices that
emphasize the importance of organizational elites (Moghimi et al., 2014). Pareto, a theorist of
elite circulation, asserts that elites are viewed as privileged members of society, characterized by
their distinct attributes that confer power or influence. He posits that human society is inherently
diverse, encompassing physical, moral, and intellectual variations among individuals, which he
explores through the lens of elites. In his work, "Mind and Society," Pareto establishes an index
for each individual, reflecting their talents in various human activities (Roche, translated by
Vosoughi, 1401: 119). Elites are instrumental in shaping new societal structures and instigating
fundamental changes (Battamore, 2006), and their contributions are evident at every stage of
human advancement due to their exceptional capabilities (Berley, 1996). In recent years, anti-
elitist sentiments have gained traction within political discourse (Rhodes-Purdy and Rosenblatt,
2023). Ernst et al. (2019) categorize anti-elitist attitudes into three dimensions: discrediting the
elite, blaming the elite, and alienating the elite from the populace.

Anti-elitism presents significant implications for society (Waller et al., 2024), and the absence of
targeted recruitment and retention programs for elite individuals may lead organizations to
experience economic challenges, diminished human capital, and difficulties in securing
specialized personnel. Concurrently, the increasing number of retiring managers, rapid changes
in the business landscape, heightened organizational competition for top talent, and existing
shortcomings in the recruitment and hiring processes underline the urgent need for organizations
to develop effective strategies for attracting elite individuals (Moghimi and Memarzadeh Tehran,
1400: 236). This can be achieved by identifying the underlying factors contributing to anti-
elitism within the public sector. While recent trends and initiatives have emerged to support and
utilize the country's elite, the prevailing approach remains fragmented and sector-specific.
Neglecting organizational elites, navigating cumbersome administrative regulations, and
executing inadequate recruitment practices can lead to substantial setbacks in the public sector.
The ongoing brain drain crisis affecting many developing countries, including Iran, can be
largely attributed to governmental challenges in attracting their own elite talent. Consequently,
the primary question guiding this research is: What is the interpretive structural modeling of anti-
elitist factors within the public sector?

Research Method

Following the identification of anti-elitist factors and their validation by subject matter experts,
we analyzed the relationships among these factors. The identified factors include: insufficient
understanding of the elite by authorities, unhealthy competition, Machiavellian behavior, neglect
of meritocratic principles, weaknesses in evaluation systems, inappropriate organizational
structures, mismanagement, societal politicization, and inadequate entry of specialized human
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resources. To achieve this, we employed the Interpretive Structural Modeling (ISM) method.
Subsequently, we assessed the effectiveness and impact of these factors through MICMAC
analysis. To gather the necessary data, we conducted a survey questionnaire with 17 experts who
are knowledgeable in this field.

Findings

Upon identifying the anti-elitist factors, we employed the interpretive structural modeling
method. Initially, an access matrix was formed, which was subsequently adapted to create a final
access matrix. This matrix illustrates the influence power and the degree of dependence of each
variable. The influence power of a variable is defined as the total number of variables (including
itself) that contribute to its formation, while the degree of dependence refers to the number of
variables that influence the creation of the specified variable. Based on these levels, we
prioritized the criteria in a descending order. Using the structured levels obtained from the sorted
access matrix, we constructed a structural model represented by nodes and connections.
Relationships are illustrated with arrows indicating direction, such that if there is a relationship
from variable i to variable j, it is noted with an arrow pointing from i to j. The final diagram was
produced by eliminating transitional states and utilizing the established levels.

Level one is identified as the most influential, while level four is recognized as the foundational
level. Specifically, the fourth-level factor, which pertains to a lack of attention to meritocracy,
serves as a cornerstone of the model. As such, initiatives addressing anti-elitism within the
general sector should commence with this variable and be expanded to encompass additional
variables. Factors such as inappropriate organizational structure and mismanagement, situated at
the third level, exert influence on the second-level factors. Meanwhile, the politicization of
society, located at the second level, impacts the first-level factors, which include
Machiavellianism, officials' lack of understanding of the elite, unhealthy competition,
weaknesses in the evaluation system, and an inadequate influx of specialized human resources. It
is important to note that these first-level factors have a two-way relationship and do not
independently affect other factors.

The purpose of the MICMAC analysis is to identify and analyze the influence and dependency
relationships among the variables. Following the assessment of influence and dependence, all
factors can be categorized into four clusters using the applied cross-reference matrix method. In
the matrix utilized for this study, the boundary points were established at one unit above the
average number of factors. Considering that the total number of factors is nine, boundary points
on the applied cross-reference product effect matrix are defined as five. It is essential to tailor the
boundary points based on the specific research conditions to ensure effective separation of the
different factors within the designated clusters.

Conclusion

The findings of this study indicate that the “lack of attention to meritocracy” is a significant
variable within the independent variables category, greatly influencing anti-elitism in the public
sector. Supporting this observation, the research conducted by Norouzi et al. (2014) on
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"Strategies for Attracting Elites in the Higher Education System Using the Quality Performance
Expansion Model" highlights that the perception of a "lack of a meritocratic society” holds the
highest priority in importance. Furthermore, this aligns with the conclusions drawn by Fernandez
et al. (2021) and Bookmeier et al. (2023), who similarly note that meritocracy is often absent in
bureaucratic structures, leaving capable and competent individuals marginalized. Corso (2022) in
his analysis of anti-elitism articulates that incompetence can precipitate a crisis. Additionally,
Spreviot et al. (2023) identified the lack of focus on individuals' competencies and qualifications
as a dimension of anti-elitism in their empirical study. Crotozen et al. (2020) also emphasized the
detrimental effects of neglecting competence in the recruitment and employment of talented
individuals.

Based on these findings, it is recommended to implement a meritocratic system to effectively
utilize elite talent and mitigate politicization. This approach would harness the competencies and
skills of talented individuals, reducing their inclinations to leave the public sector and enhancing
their motivation to contribute positively. In light of the ongoing challenges related to the
underutilization of talents, skills, experiences, and knowledge, as well as the reluctance to
develop and nurture these potentials, focused training and development efforts are essential for
diminishing anti-elitism.
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