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Abstract

Background and Objective: Nowadays, the studies of management science researchers have been
directed towards work teams in order to increase the effectiveness of the organization, and the topic of
teamwork has been assigned a special place. The purpose of this research is to identify the cause and
effect relationships of factors affecting teamwork.

Research method: In this research, the fuzzy Dimetal technique was used. First, the factors affecting
teamwork obstacles were identified from the research literature and then provided to the experts through a
guestionnaire. Using the purposeful sampling method, 26 experts (executive managers of industrial
organizations) were determined until theoretical saturation. Then the causal factors were identified by
experts.

Findings: The results showed that the lack of up-to-date and practical training was the most influential,
and the inappropriate culture of teamwork was the most influential. Disproportionate and negative
personality traits, inadequate knowledge, awareness of the benefits of teamwork, lack of material
resources and material incentives were among the causal variables and the inefficiency of the
interpersonal communication system, organizational structure inconsistent with teamwork, inappropriate
culture of teamwork were among the disabled variables.

Conclusion: Organizations should engage in practical training according to the ability of employees to
avoid obstacles to teamwork. Also, in order to promote team work, attention should be paid to the
personality traits of people at the time of recruitment and their inappropriateness with team work should
be avoided.
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