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Abstract

Background and purpose: cheerful employees have a favorable and satisfactory attitude towards
themselves and others and have balanced social relations. The purpose of this research is to design a
model of human resource vitality in the social security organization.

Research method: The current research is applied in terms of purpose and in terms of approach, it is
qualitative research using foundation data method. The statistical sample included 26 organizational
and academic experts up to theoretical saturation, and the data collection tool was a structured
interview.

Findings: The findings showed that the pattern of vitality of human resources in the social security
organization includes causal factors (in two individual and organizational dimensions), contextual
factors, intervening factors (in two macro and micro dimensions), strategies (in three individual,
occupational and organizational dimensions ) and the consequences (in three dimensions, individual,
occupational and organizational) which were presented in the form of a paradigm model.

Conclusion: In order to increase the vitality of employees in the work environment, it is necessary
that the managers and planners of the social security organization consider the dimensions designed
in the model, especially the causal factors in both individual and organizational dimensions that lead
to vitality in the work environment. should pay special attention.
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Extended Abstract

Introduction

The concepts of joy and happiness are vital psychological needs that have garnered
significant attention from managers and organizational leaders due to their profound impact
on the development of human personality. As the significance of happiness in mental health
becomes increasingly recognized, and its influence on enhancing individuals' mental
resilience in navigating the complexities of modern challenges is acknowledged, both
leaders and the general public are directing their focus toward this important subject
(Chavushbashi et al., 2013). Fostering an environment that promotes happiness among
employees is a credible approach to enhancing their mental health (Fisher, 2010). Shayrum
(2003) views joy as an emotional construct, positing that it represents a positive state arising
from an individual's engagement with meaningful aspects of their job and work
environment. This includes three interrelated feelings: physical strength, emotional energy,
and cognitive vitality (Barker et al., 2006). An employee who experiences joy typically
exhibits a positive self-perception, maintains healthy social relationships, and engages in
constructive evaluations of both their own and others' life experiences (Moradi, 2009) .

Considering the contemporary challenges faced by organizations, the establishment of a
joyful organizational culture emerges as a strategic imperative for sustainable success.
Happiness acts as a catalyst for individual engagement, fosters awareness, and promotes a
sense of inner peace and satisfaction. Addressing the elements that contribute to a cheerful
work environment is essential for both societal well-being and organizational effectiveness.
Given that individuals spend a substantial portion of their time within organizations, a
positive work atmosphere can greatly enhance overall employee well-being (Zare Zaidi,
2011). Recognizing the benefits associated with a cheerful work environment, various
countries have begun to prioritize this issue. This study aims to develop a model for
enhancing the vitality of human resources within social security organizations, as there is
currently no established paradigmatic framework in this context. The identification and
implementation of specific strategies to address this pressing need is therefore critical.

Research Method

The research method employed is determined by the nature of the subject, the objectives of
the study, and the specific questions posed by the researcher. In this investigation, a
qualitative data-driven approach was adopted. The statistical population, aligned with the
executive phases, comprises two segments:

- Segment One: Organizational experts who are employed within the Social Security
Organization at various managerial and professional levels.

- Segment Two: University scholars possessing theoretical and scientific expertise, who
expressed a willingness to participate in the research.

A total of 26 experts were interviewed until theoretical saturation was achieved. Data
collection techniques utilized in this study included semi-structured interviews and
questionnaires. For data analysis, qualitative analysis techniques, along with Atlas.ti
software, were employed. This software facilitates the analysis of texts, previous studies,
and interview transcripts, aiming to achieve a coherent integration of the data collected.
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Findings

This study utilized an analytical strategy grounded in theory, employing interviews to
delineate the dimensions and components of the research model. Following the interviews,
qualitative data were collected and analyzed through a coding process, enabling the
identification of key dimensions and components. To explore the conditions and causal
variables influencing human resource vitality, a structured coding approach—comprising
open, axial, and selective coding—was implemented, resulting in the identification of
various causal variables that impact the primary concept of the research. The grounded
theory methodology was employed to develop the model. Through comprehensive coding,
we identified the types of causal variables, intervening factors, background conditions, axial
phenomena, strategies, and consequences related to the vitality of the organization's human
resources. This thorough analysis facilitated the design of the model.

Conclusion

The research findings indicate that the factors influencing employee happiness within the
social security organization can be categorized into two main dimensions: individual factors
and organizational factors. These results align with the studies conducted by Hadipour et al.
(2022) and Li (2018). Data analysis suggests that emotional intelligence, personality traits,
psychological capital, and spiritual capital are the key individual contributors to employee
happiness within the organization. Specifically, individuals who effectively manage their
emotions in the workplace tend to experience higher levels of happiness and fulfillment.

Additionally, the findings identify several contextual factors that significantly impact
employee happiness, including family environment, relationships with colleagues,
ergonomic considerations, and emotional experiences. This is consistent with the research
by Yang et al. (2023), which highlights the influence of family life on workplace happiness.
Wertler et al. (2020) further emphasize that emotional exhaustion can lead to discomfort
rather than happiness. A stable and supportive family environment, where members are
attentive to each other's needs, can positively influence an individual's sense of peace at
work. When family members live harmoniously and support one another in addressing
personal challenges, they contribute to an overall atmosphere of well-being.

The findings also categorize the intervening factors that facilitate happiness into micro and
macro factors, in line with the study by Saburi Halestani and Safari (2021). Micro factors
include organizational strategies, policies, structure, and a commitment to justice, which
play a vital role in fostering joy. Effective programs aimed at enhancing job security are
essential for promoting employee happiness; conversely, a lack of focus on these areas can
diminish joy within the organization. Furthermore, the research indicates that organizational
happiness encompasses the joy experienced by employees and their overall job satisfaction.
Elements such as energy, positivity, and enthusiasm reflect the well-being of the workforce,
while job satisfaction and commitment are critical indicators of happiness.

Strategies to enhance joy are classified into individual, career-related, and organizational
strategies. These findings are corroborated by Jafarian Dehkordi et al. (2023). At the
individual level, employing positive thinking techniques, fostering a positive perception of
work, practicing self-regulation through joyful mornings, and engaging in morning exercise
are effective strategies. Providing training in positive thinking and creating opportunities for
morning exercise can significantly boost employee morale. At the career level, strategies
such as setting and supporting career goals, managing job-related stress, promoting equity
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and justice, granting autonomy, and aligning personality traits with job characteristics are
also crucial.

Finally, the consequences of enhanced happiness can be observed at the individual, job-
related, and organizational levels. This correlates with the findings of Abbasian Fara et al.
(2022), which stress the importance of both individual and organizational outcomes. At the
individual level, happy employees lead to improved personal well-being, health, and quality
of work life. Meanwhile, at the organizational level, increased job satisfaction and success
are key outcomes associated with fostering a joyful workplace.
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