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in the existence of multiple interpretations around its implementation. How-
ever, it is made up of certain notions and ideas about the general re-
lationships between its elements that have still not been demonstrated
empirically (Bou-Llusar et al., 2005). In this sense the logic behind the
model is that by improving how the organization operates-“the manage-
ment tools”-there will be an inevitable improvement in the “results”. It
means that management tools are the main part of EFQM excellence
model and the fact is, achieving excellence is depend on using the best
management tools that are adopt with the organization needs for excel-
lence and have a high level of performance in using of those management
tools. Previous studies have also emphasized the need of using manage-
ment tools in developing the excellence in organization (Leonarad &
Adam, 2002). So, identifying and using best management tools accord-
ing to organization’s needs in setting EFQM model and achieving results
in organizations are so important.

2. Research Hypothesizes

The main hypothesizes of this study can be break down into the 75
hypothesizes that show the meaningful statistical relation between 15
management tools and 5 enabler criteria of EFQM in Joundy Shapoor
Company. So the main Hypothesizes is “There is meaningful statistical
relation between 15 management tools and 5 enabler criteria of EFQM
in Joundy Shapoor Company”.

In according to the fuzzy QFD method, the following sub-hypothesizes
were set;
• The ranking of effective criteria on setting EFQM model in an orga-
nization (the research case) are the same in crisp and fuzzy approaches.
• The ranking of effective management tools on setting EFQM excellence
model in an organization (the research case) are the same in crisp and
fuzzy approaches.
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