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Abstract

The purpose of this research was to identify the pattern of causal relationships of factors affecting talent
management in sports organizations. The method of this research was mixed (qualitative and quantitative) and its
design was exploratory. The qualitative study was based on Glaser Foundation's data theory approach and the
quantitative study was descriptive survey. The participants of this research were experts in the qualitative part and
all employees of the Ministry of Sports and Youth in the quantitative part. Theoretical sampling method was used
in the qualitative study and random cluster sampling method was used in the quantitative study. The number of
participants in the qualitative study based on theoretical saturation was 15, and in the quantitative study, the sample
size was 250. In order to check the quality and validity of the research results, Lincoln and Gaba (1985) evaluation
indices were used, which included validity, transferability, reliability, and verifiability, and in order to analyze the
data, three overlapping processes of open coding, coding were used. Axial analysis, theoretical coding,
confirmatory factor analysis and Dimetal analysis were used. It should be mentioned that this analysis was done
with the help of software Maxqda version 12, SPSS version 23, Smart PLS version 3, and Excel macro of Demetal.
Based on the findings of a qualitative study, talent management in sports organizations as an input depends on
internal organizational factors (strategic agility, diversity management, convergent innovation, flexibility maturity,
business intelligence, electronic knowledge management, online learning and training, organizational
transformation, turbulent atmosphere of the organization) and extra-organizational (globalization, digital
transformation, global mobility). Also, the degree of compatibility of the theoretical model with the experimental
model is relatively consistent. In addition, it was found that the factor of diversity management has the most
influence in the talent management system of sports organizations. As a result, it can be pointed out that a large
part of the efficiency of talent management in sports organizations is affected by diversity management, and
attention and focus on it makes the talent management system effective in sports organizations.

Keywords: Internal factors, external factors, human resource management, talent management.
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