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The first step to improving management in an organization begins with
pathology. Pathology allows us to identify barriers to the growth and
development of the organization and plan to eliminate them. The present study
is a survey-descriptive in terms of applied purpose and method of work and its
main purpose is the pathology of performance appraisal system in urban
management of Tehran. In order to achieve this goal, first the theoretical
foundations and background of research related to evaluating the performance of
municipalities and related laws and regulations were studied and the harms of
this type of evaluation were determined, which was divided into 5 general
components, each of which includes a number of items. In all the presented
models, the performance evaluation of Tehran Municipality is a shortcoming that
needs to be considered, reviewed and corrected, and their pathology can lead to
continuous growth and improvement. Therefore, in the present study, we deal
with the pathology of Tehran urban management performance evaluation model.
In other words, the purpose of this pathology study from the institutional, legal,
managerial-executive and contextual, cultural, social and institutional point of
view is to determine the indicators and pathology effective in improving the
system and achieving the goals of the current situation. It is complication
detection, self-correction, greater coherence and integration between
performance at different levels, integration of performance appraisal with the
strategic planning process and budgeting, and improving the overall
effectiveness of the system.
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Extended Abstract

Introduction

Performance management is a regular process that helps managers to manage their employees well in
the direction of achieving goals, implementing plans, successful and optimal execution of missions and
assigned responsibilities. Therefore, in order to properly manage the performance of the evaluation
system, it is essential In this regard, the pathology of the performance management system is one of the
necessities of effective performance management and as a filter in order to correct the shortcomings of
performance management.Organizational pathology is the process of using the concepts and methods
of behavioral sciences to define and describe the current state of organizations and find ways to increase
their effectiveness. In this regard, in order to guide the executive managers of Tehran municipalities,
in order to implement development programs and urban services in Tehran, according to the schedule
and with the desired quality, it seems necessary to develop a management system and evaluate the
performance of Tehran municipalities. The first step in achieving this goal is to focus on explaining an
effective framework for addressing the challenges and limitations associated with performance
appraisal systems; and also provide operational strategies to compensate for the shortcomings of
performance appraisal in order to achieve organizational goals. In fact, despite the fact that several units
in Tehran Municipality have been involved in creating and promoting performance appraisal
procedures; There are weaknesses and challenges that are especially related to organizational maturity
in understanding the importance of the issue of efficient performance appraisal system. Undoubtedly,
in all the presented models, the performance evaluation of Tehran Municipality has shortcomings that
need to be considered, reviewed and corrected and their pathology can lead to continuous growth and
improvement .Therefore, in this paper, the pathology of Tehran urban management performance
evaluation model has been studied. In other words, the purpose of this pathology study is institutional,
legal, managerial-executive, contextual, cultural and social, and based on this, to determine the effective
indicators and components to improve the system, which results in complication, self-correction,
cohesion and there is more integration between the performance of different levels throughout the
system.

Methodology

This article is applied in terms of purpose and descriptive-analytical in nature. Data collection is based
on gquantitative and qualitative data. T-test and correlation and factor analysis were used to analyze the
data. The statistical population of this study was 30 municipal experts in Tehran's 17th district. The
method of selecting samples is purposeful and available. The validity of this research was based on the
opinions of professors and experts in the field of research and Cronbach's test was used to assess the
reliability of the questionnaire in this research, the value of which was 0.84 for the research variables.

Results and discussion

The effectiveness of urban management is characterized by dependence on underlying factors such as
political stability, social cohesion, and economic prosperity, as well as other factors such as the skills
and motivations of politicians and individuals who use these policies. In order to improve efficiency
and increase performance, its performance appraisal is essential. Your field and receiving rewards are
timely, it can also be said that the pathology of performance appraisal leads to the development of
employees who can easily develop and grow their chosen job, and other benefits such as increased
morale, commitment, competence and Have perseverance. The purpose of evaluation should be to
measure the performance of the whole organization and not specific individuals or units to have separate
positive results. In fact, the evaluation of organizational performance should be done with integrated
objectives. The existence of various organizations in the process of evaluating the performance of urban
management without proper coordination and responsible mechanism indicates the lack of integration
of this important and accurate performance evaluation can analyze the reason for poor performance or
factors affecting good performance in a particular field. The ultimate performance appraisal is
efficiency, effectiveness, accountability, and public satisfaction. Performance appraisal is a small part
of performance management that shows how important and important management is in this area.
Studies show that fewer studies have been conducted in the field of pathology of municipal performance
appraisal system and the most important of them is Shahidi study (1397) that the lack of coherence and



39 Rashaki et al: Pathology of Tehran Urban Management Performance Evaluation System...

integration, multiplicity and parallelism of current assessments, lack of coherent relationship between
programs Has stated budget and evaluation as the most important harms of the evaluation system.
Therefore, the aim of the present study is the pathology of Tehran's urban management performance
evaluation system and this issue has been less considered in previous studies. The present research is
descriptive-analytical in nature and applied in terms of purpose. For a detailed study of the subject
according to the knowledge of the management structure of District 17 was selected as a case study.
Data were purposefully selected and collected through a questionnaire with expert managers of District
17 of Tehran Municipality.

Conclusion

The pathology of the management system in the present study was performed with the components of
legal, executive, social and cultural, contextual and institutional damages. The results of correlation
analysis and factor analysis of the research show that among these, the damage component of the
management evaluation system, legal damages have the greatest share in explaining the issue. So that
in factor analysis, legal components account for about 53% of the variability (variance) of variables and
even the first four items of legal damages explain this damage; Also, the results of Pearson correlation
coefficient show that among all the studied components, the legal component has the highest correlation
with the institutional component (r = 0.611) and between the executive component with the underlying
components (r = 0.555) and the institutional component (r / 0.532). 0 =r) has a significant relationship.
Among the components, the social component has no significant relationship with other components.
Therefore, it can be said that performance appraisal at the individual level and maximum intra-
departmental (unit) at the level of departments and organizations is referred to as a legal damage
(vacuum).
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