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Examining the Mediating Role of Ethical Organizational Culture in the
Relationship Between Ethical Competencies and Responsible Organizational
Performance (Case Study: Maku Free Trade-Industrial Zone)'

Hadi Fathalizadeh *
Mojtaba Heydari**
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Abstract:

Ethical-oriented organizational culture is one of the fundamental components
in shaping responsible behaviors and enhancing sustainable organizational
performance. This study aims to examine the mediating role of ethical-
oriented organizational culture in the relationship between ethical
competencies and responsible organizational performance, with an emphasis
on Iran’s free trade zones. The research method is applied in nature and
descriptive—survey in terms of data collection. Research data were gathered
through documentary studies and a researcher-made questionnaire. The
statistical population consisted of managers, experts, and employees working
in organizations within the country’s free trade zones, and the sample size was
determined using the Morgan Table. Structural equation modeling using
Smart PLS software was employed for data analysis. The findings indicate
that ethical competencies have a significant effect on responsible
organizational performance and that ethical-oriented organizational culture
plays a mediating role in this relationship. In particular, strengthening ethical
values within the organization, adherence to transparency, organizational
justice, and social responsibility were identified as key factors in enhancing
responsible performance. Accordingly, it is recommended that managers of
free trade zones foster and institutionalize an ethical-oriented culture to
improve ethical capital and promote responsible organizational performance.
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Social Responsibility, Free Trade Zones
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