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Extended Abstract

Introduction

Iragi educational sports, under the supervision of the Ministry of Science and the Ministry of
Education, with the largest organizational and organizational structure, seeks to provide the necessary
grounds and create the appropriate environment and opportunities to place all students in healthy
educational situations and to educate their bodies and spirits. The main problem is that Iraqi
educational sports, considering its multi-million population and remarkable talents, have not yet been
able to find a desirable position in the field of education in Irag, which is probably due to the lack of
attention to trend analysis, key uncertainties, lack of attention to the driving forces in the changing
environment of sports, and the lack of use of up-to-date analyses and tools for strategic planning. To
improve this knowledge gap, it seems necessary to conduct a study based on new strategic approaches
in conditions of uncertainty, such as strategic foresight, which, looking to the future, seeks to
formulate medium-term and long-term plans for the development of educational sports. Therefore, in
the present study, one of the foresight methods called scenario planning, which provides multiple and
multiple analyses of possible future trends, has been used. Therefore, in this study, we seek to answer
these questions: What are the future scenarios of Iraqgi educational sports? And what is the main
strategy based on these scenarios?

Methodology

Since the present study seeks to discover new concepts, it is inductive in terms of approach;
fundamental in terms of orientation; combined in terms of method; futures in terms of strategy; and
the paradigm of complexity theory. This approach is based on a six-step process. In this project,
managers and experts in Iragi educational sports were considered as internal stakeholders, as well as
managers and experts, physical education professors in universities, and sports management experts
as external stakeholders and the statistical population of this study. A total of 44 people were selected
based on purposive sampling as stakeholders and as the sample size of this study. The main objective
is to examine the views of internal and external stakeholders on the changes and developments of
educational sports in the future. The tool used is the 360-degree feedback process of stakeholders.

Results

The results of the six-step scenario writing process and the output of the 360-degree stakeholder
feedback tool included 30 major and important factors that could potentially affect the future of Iraqgi
educational sports. It was found that the factors of raising the level of awareness of planners with
local ecological issues and the tendency towards sustainable development were the most and least
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effective, respectively, from the perspective of external stakeholders, and the factors of independent
budget allocation and big data-based governance had the greatest and least impact on the development
of educational sports from the perspective of internal stakeholders. In total, four scenarios were
defined for the next 15 years and the development of Iragi educational sports.

Discussion and Conclusion

Based on these findings, it seems that the addition of the Deputy for Educational Sports to the
structure of the Ministry of Sports and Youth could be a good start for extensive networking and
systemic synergy among those responsible for educational sports, so that perhaps educational sports
can once again be given a special look as the beginning of the sports development process.
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