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Extended Abstract

Introduction

Today, sports organizations, including sports federations, are exposed to environmental and global
changes and developments, which is why organizations are forced to constantly monitor internal and
external events so that they can adapt to changes at the right time and as necessary. In today's world,
which is changing at a breakneck speed, it is no longer possible to use one-time decisions based on
intuitive and empirical judgments. Today, successful organizations will be those that can use strategic
science and management. Many scientists have examined the importance of strategic planning from
different aspects, and all agree on the correlation of strategic planning with the desired performance of
the organization. Every sports organization, including the Federation of the Blind and Visually
Impaired, needs a precise and coherent strategic direction to achieve its goals. In today's dynamic
world, where environmental changes and economic, social, and technological developments are
occurring at a rapid pace, strategic planning is not only a competitive advantage but also an
undeniable necessity. In our country, too, given the importance of the role of strategic orientation in
the development of sports, especially in the field of special sports such as sports for the blind and
visually impaired, the need to pay attention to this issue is felt more than ever. Undoubtedly, one of
the fundamental challenges that has hindered the development of the Federation of the Blind and
Visually Impaired is the lack of a comprehensive and well-written strategy and, on the contrary,
reliance on tasteful and sectional decisions. Such a trend has prevented this federation from
effectively exploiting its potential capacities and being on the path of sustainable growth and
development. Blind and visually impaired sports, like any other organizational system, require the
development of broad goals, operational strategies, and specific executive plans to prevent challenges
such as duplication, unprofessional decision-making, waste of financial and human resources, and
misguided policymaking. Using a specific strategic framework can not only clarify the direction of
this federation, but also enable adaptation to environmental changes and increased productivity. Given
the lack of a specific strategic orientation model in the Federation of the Blind and Visually Impaired,
the present study seeks to design a comprehensive and efficient model for the strategic orientation of
this federation. This model can serve as a strategic tool for the federation's managers and decision-
makers so that they can adopt more effective policies with a long-term vision in order to develop blind
and visually impaired sports.

Methodology

The research method was a qualitative study with a systematic exploratory approach with a thematic
analysis approach (Glazer et al., 2011). The statistical population of the research included sports
management professors (at least two studies in the field of strategic planning, experience teaching
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strategic planning courses, experience in carrying out strategic plans for sports federations) and heads
of the Federation of the Blind and Visually Impaired, heads of provincial boards (5 years of
management experience and with master's and doctoral degrees). The number of these people was
approximately 55 people. The statistical sample was selected purposefully based on reaching
theoretical saturation (20 people). The research tool included a systematic library study and
exploratory interviews (semi-structured). Coding was done using previous studies and the opinions of
several researchers. The research model was also drawn up as a conceptual framework based on the
identified relationships. Coding was carried out in three stages of thematic analysis (basic themes,
constitutive themes, and overarching themes) so that categories became components, then dimensions,
and finally main factors in the conceptual model.

Results

Based on the extracted conceptual framework, 4 overarching themes, 9 organizing themes, and 38
basic themes were obtained. The dimensions of the strategic orientation model in the Federation of
Sports for the Blind and Visually Impaired include four main components; however, the focus of the
present model is on program orientation because it is the core of strategic orientation and the other
dimensions (infrastructure, competitiveness, and customer orientation) are centered on this
component. Therefore, it is suggested to the decision-making managers of the Federation of Sports for
the Blind and Visually Impaired that they consider each of the mentioned categories so that this
federation can benefit more from the benefits of strategic orientation.

Discussion and Conclusion

The aim of this research was to design a strategic orientation model in the Federation of Sports for the
Blind and Visually Impaired. Based on the extracted conceptual framework, 4 overarching themes, 9
organizing themes, and 31 basic themes were obtained. The dimensions of the strategic orientation
model in the Federation of Sports for the Blind and Visually Impaired include four main components;
however, the focus of the present model is on program orientation because it is the core of strategic
orientation and the other dimensions (infrastructure, competitiveness, and customer orientation) are
centered on this component. The scope for implementing some of the proposed solutions in the short
term may be limited due to the structural challenges and limited resources of this federation.
However, the present research has several important innovations compared to previous studies. The
first innovation of this research is its special focus on designing a specific strategic model for the
Federation of Sports for the Blind and Visually Impaired. Unlike previous studies that have generally
addressed sports development strategies, this study focuses specifically on blind sports and attempts
to provide strategies tailored to the specific needs, opportunities, and challenges of this field. Another
innovation is the combined examination of internal and external factors affecting the strategic
direction of the Federation of the Blind and Visually Impaired. While many previous studies have
focused only on internal factors such as management and internal policies, this study also analyzes the
impact of external variables such as macro sports policies, government support, and economic and
cultural conditions. This more comprehensive perspective helps policymakers and sports managers to
adopt a comprehensive approach in formulating their programs that is appropriate to the
environmental conditions. In general, by addressing existing research gaps, presenting a new approach
to strategic management, and designing a specific model for the Federation of Sports for the Blind and
Visually Impaired, the present study can be used as a basis for future policymaking in this field and
play an important role in the sustainable development of this sport.
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