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Extended Abstract
Introduction

In today's world, digitalization is recognized as a fundamental
driving force in the transformation and transformation of business
activities. These changes not only lead to the provision of new
products and services, but also transform the relationships of
companies with customers and employees. Digital transformation in
the workplace changes the expectations of employees and
strengthens continuous communication between them. This requires
new organization in various dimensions of organizational culture,
governance practices, technology infrastructure and operational
processes (Nabuti, 2019). The present study examines the design of
a digital organizational culture model in South Pars Gas Complex
Company. Given the importance of organizational culture in
facilitating or hindering digital transformation (Borcan, 2021), this
study can help managers identify key barriers and challenges and
identify driving factors. Despite the research conducted in the field
of organizational culture and digital transformation, there is still a
need for a more detailed study and the design of specific models for
large and complex organizations such as South Pars Gas Complex.
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South Pars Gas Complex Company, as one of the main players in
the energy sector in the Middle East, faces serious challenges in the
field of digital transformation. The company must strive to maintain
its active and sustainable presence by utilizing modern technologies.
In this regard, the managers of this company are faced with
concerns such as "What are the elements of organizational culture?"
and "What factors can help this company in digital transformation?"

Literature Review

Digital organizational culture refers to a set of values, beliefs, and
behaviors that are formed in an organization to facilitate digital
transformation. points to eight key elements in this culture,
including cross-functional collaboration, internal agility, digital
leadership, score, norm, digital technology transformation horizon,
behavior, and attitude. These elements help organizations respond
quickly and innovate when faced with digital challenges. Digital
transformation can be accompanied by numerous challenges.
(Shateri ,2022) points to the lack of digital talent as one of the main
obstacles that can slow down the pace of digital transformation.
Also, some researchers believe that organizations will face serious
problems in managing digital transformation if they do not provide
the necessary capabilities and resources (Zhen, 2021). Digital
leadership is recognized as a key factor in the success of digital
transformation. (Leso ,2022) states that leadership support can help
advance the practical and theoretical aspects of essential
organizational behavior and the development of cultural innovation.
Leaders should institutionalize digital skills and processes in their
organizations and adapt the existing culture to the changes in the
surrounding world (Soleimani, 2020). A literature review shows that
digital organizational culture and digital leadership play a vital role
in the success of digital transformation. Given the existing
challenges and the need for innovation, organizations should pay
special attention to developing a digital organizational culture and
institutionalizing digital skills in their employees. This research can
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serve as a guide for managers and researchers in the field of digital
transformation and organizational culture and help identify barriers
and driving factors.

Research Methodology

This research is applied in terms of purpose and mixed (qualitative-
quantitative) exploratory in terms of data type. In this regard,
quantitative and qualitative approaches have been combined in the
form of a single or multi-stage study methodology. Data analysis
was conducted in two parts: qualitative and quantitative. In the
qualitative part, data from interviews were coded and analyzed
using thematic analysis. In this stage, recurring themes and patterns
were identified and categorized. In the quantitative part, data
collected from questionnaires were analyzed using Smart PLS
software. Confirmatory factor analysis was used to examine the
validity and reliability of the model constructs. Also, structural
modeling was used to assess the relationships between variables and
their effects.

Results

The results obtained from data analysis indicate the significant
effects of digital organizational culture on its various dimensions in
South Pars Gas Complex Company. The findings are presented
numerically and using tables and graphs. The extracted concepts
were categorized based on the analysis model into three levels of
content: comprehensive, organizing, and basic. To ensure the
accuracy and precision of the results, the technical characteristics of
the questionnaire were evaluated in two parts: validity and
reliability. To check the normality of the data, the Kolmogorov-
Smirnov test was performed. The results obtained show that the
significance value for all components is less than 0.05, so the
assumption of normality of the data is not confirmed. The overall
research model was tested using the partial least squares (PLS)
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technique. The results obtained from the path coefficients and t-
statistics indicate the significance of the relationships between the
variables, and according to the results, the Cronbach's alpha of all
variables is greater than 0.7, and therefore the reliability of all
variables is confirmed. The average variance extracted (AVE) value
is always greater than 0.5, and therefore the convergent validity is
also confirmed. The composite reliability (CR) value is also greater
than AVE and 0.7, and each of the model constructs has appropriate
validity and reliability.

Discussion and Conclusion

The results of this study indicate a significant impact of digital
organizational culture on its various dimensions in South Pars Gas
Complex Company. These findings can help managers to identify
key elements of organizational culture, improve digital processes
and increase organizational efficiency.
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