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Abstract

Introduction: Within the administrative structure of civil and military
management frameworks, there exists a set of organizational supervisors
(internal auditors, security, and inspection units). The purpose and philosophy
behind these supervisory bodies is to monitor, control, correct, and improve
problems and obstacles within organizations. If these control mechanisms are
absent, the system cannot sustain itself for long. The most important functions
of organizational supervisors include preventing, detecting, identifying, and
neutralizing weaknesses, problems, and risks to ensure that organizational
activities and missions continue without disruption or crisis. Understanding and
recognizing the risks that economic enterprises face enables managers to better
identify and respond to unexpected events. This research aims to design a
process risk identification model in economic enterprises using an
organizational supervision approach.

Literature Review: Previous research has established that effective risk
management requires systematic identification and assessment of potential
threats to organizational processes. While traditional approaches to risk
management in economic enterprises have focused primarily on financial and
market risks, there is growing recognition of the importance of process risks
that can disrupt operations and lead to significant losses. Organizational
supervision, encompassing internal audit, security, and inspection functions,
plays a crucial role in identifying these risks. However, there remains a gap in
understanding how these supervisory bodies can work together systematically
to identify process risks. This study addresses this gap by developing an
integrated model that leverages the unique perspectives and capabilities of
organizational supervisors in risk identification and management.

Research Methodology: This research employed a mixed-methods approach.
The qualitative phase utilized semi-structured interviews with 15 experts in
organizational supervision, including internal auditors, security managers, and
inspection officials from various economic enterprises. Using thematic
analysis, key factors affecting process risk identification were extracted. In the
guantitative phase, a survey was conducted among 183 organizational
supervisors from different economic enterprises. The research model was tested
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using structural equation modeling and DEMATEL technique to analyze the
relationships between identified factors. Data analysis was performed using
SPSS and Smart PLS software.

Results The findings: revealed five main factors affecting process risk
identification from the perspective of organizational supervisors: enterprise
knowledge, risk detection, risk neutralization and control, prevention of process
risks, and risk importance index. According to the DEMATEL analysis results,
the enterprise knowledge factor had the highest influence among all factors and
the lowest dependence on other factors. This indicates that improving
organizational supervisors’ knowledge about the enterprise can significantly
enhance their ability to detect, neutralize, and prevent process risks in economic
enterprises. The structural model confirmed the significant relationships
between these factors, with enterprise knowledge serving as a foundation for
effective risk management.

Discussion and Conclusion: This study contributes to the understanding of
how organizational supervision can enhance process risk identification in
economic enterprises. The findings suggest that by improving enterprise
knowledge among organizational supervisors, organizations can achieve more
effective risk detection, neutralization, and prevention at lower costs and at
appropriate times. Based on these findings, several practical recommendations
are proposed: First, organizations should invest in training programs to enhance
supervisors’ understanding of enterprise operations, culture, and strategic
objectives. Second, communication channels between different supervisory
bodies should be strengthened to facilitate knowledge sharing. Third, a
systematic approach to documenting and analyzing process risks should be
implemented to build organizational memory and improve future risk
identification. The limitations of this study include its focus on Iranian
economic enterprises, which may limit the generalizability of findings to other
contexts. Future research could explore how digital technologies and artificial
intelligence can enhance the effectiveness of organizational supervision in risk
identification and management.
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