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Extended Abstract

Introduction

In today’s complex and competitive environment, organizations increasingly turn to knowledge
management (KM) to achieve competitive advantage. However, previous studies indicate that 40—
60% of KM initiatives fail, and existing models have not adequately addressed the reasons for
these failures. Identifying and prioritizing KM enablers—factors that facilitate successful KM
implementation—has become crucial, especially considering the limited research and
documentation on this topic within Iranian organizations. Pars MCS Company, which relies on
specialized knowledge for the production of seamless pressure vessels, aims to retain and transfer
critical expertise by recognizing and enhancing these enablers. This study seeks to identify,
categorize, and prioritize the KM enablers in Pars MCS, ultimately supporting organizational
learning, sustaining competitive advantage, and improving performance by preventing the loss of
valuable knowledge.

Literature Review

Knowledge is a critical resource in any organization, and knowledge management (KM) concepts
typically encompass KM processes, enablers, and their combined impact on organizational
performance (Lee & Choi, 2003). KM involves five interconnected stages: storing, acquiring,
retaining, distributing, and creating knowledge (Mohammadzade & Seyednosrati, 2020).
Enablers are essential factors that facilitate KM activities by supporting the monitoring and
dissemination of individual knowledge, ultimately driving organizational performance
(Negarestani, 2019; Park et al., 2020). Previous studies have explored the effects of KM
enablers—such as trust culture, learning, centralization, formalization, staff, IT, and leadership—
on organizational outcomes, and examined their mediating roles between environment, strategy,
and job satisfaction (Tahanpour & Araei, 2020; Rezvani et al., 2020). This research primarily
focuses on identifying and prioritizing the main enablers of KM implementation, as highlighted
in the literature, and summarizes seven core enabler dimensions along with relevant studies.
Research Methodology

This study aims to identify and rank knowledge management (KM) enablers at Pars MCS
Company and adopts an applied, descriptive case study approach. The statistical population is
divided into two groups: academic and industry experts (5 members, for determining the
importance of enablers) and the company’s managers and supervisors (11 members, for assessing
the current status). Data were collected using two questionnaires—one for pairwise comparisons
(AHP) to prioritize the enablers, and another for importance-performance assessment (IPA) to
evaluate the company’s present conditions. The validity and reliability of the instruments were
confirmed by experts, and the inconsistency rates in pairwise comparisons were below 10%. Data
analysis was conducted using the AHP and IPA methods, and the research was organized into
four main phases.

Results

The results showed that the factors of "organizational culture” and "managers' commitment and
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support" are in the excellent condition area and it is recommended to continue and maintain their
current status. Also, the factors of "human resource management" and "strategic approach" are in
the critical area and it is recommended that the company pay attention and invest in these factors.
Discussion and Conclusion

This study identified and prioritized key knowledge management (KM) enablers at Pars MCS
Company using expert-driven pairwise comparisons (AHP) and importance—performance
analysis (IPA). The analysis revealed that “Human Resource Management” and “Strategic
Approach” are two critical areas requiring urgent attention and investment, as their most
important indicators currently perform poorly. “Reward” (in HRM) and both “Strategic
Roadmap” and “Strategic Planning” are high-priority gaps, while some factors such as
“Recruitment and Selection” and certain organizational structure indicators can be deprioritized.
Conversely, “Organizational Culture” and “Management Commitment and Support” scored
highly both in importance and performance, indicating that maintaining the current focus in these
domains is advisable. “Information Technology” and “Human Resources” require only limited
resources, except for focused improvement in specific indicators like “IT Infrastructure” and
“Understanding KM Concepts.” Overall, findings can guide managers in targeted decision-
making around KM implementation. Future research is suggested to further categorize and
examine KM enablers across different industries using interpretive structural modeling or
comparative approaches.
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