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Introduction

Human resource management is one of the most fundamental management resources
in health services. Ensuring that clinical wards are adequately staffed with nurses to
provide high-quality patient care is a significant challenge for hospital administration.
Evidence indicates that the effective presence of nurses at the patient’s bedside has a
substantial impact on better treatment quality, fewer complications, and more effective
patient care. This study aims to explore the multifaceted role of nursing managers in
optimizing nurse performance to improve healthcare outcomes.

Literature Review

The literature consistently highlights the critical link between effective nursing
management, staff performance, patient safety, and care quality. While numerous
guantitative studies have focused on nurse-to-patient ratios and staffing levels, there
is a need for qualitative research that explores the lived experiences and perceptions
of both nurses and their managers. This study addresses this gap by employing a
phenomenological approach to understand the nuanced challenges and solutions
within the specific context of the Iranian healthcare system.

Research Methodology

This qualitative study was conducted in 2023 using a descriptive phenomenological
approach. The target population included nurses working in the university hospitals of
Isfahan. A sample of 12 nursing managers and 31 nurses was selected through purposive
non-random sampling. Data were collected using semi-structured interviews, and
qualitative content analysis was used for data analysis.
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Results

The findings of this study categorized the role of hospital managers into five main
themes: staff quantity, staff adequacy, staff quality, job description development, and
compensation. It was found that the consequences of improper management,
insufficient staff numbers, or low-quality care include compromised patient safety and
a decline in the quality of care. Therefore, the importance of managers’ roles in
preventing these outcomes must be emphasized. Nursing managers must have
sufficient experience in assessing personnel needs to determine the appropriate
number and composition for each ward. Defining job descriptions and continuous
professional development are essential for enhancing the quality of nursing staff.
Furthermore, to increase job satisfaction and provide high-quality healthcare, nurses
must receive appropriate rewards.

Discussion and Conclusion

This study underscores the pivotal role of experienced and knowledgeable nursing
managers in healthcare delivery. The findings reveal that scientific and experience-
based management of nursing resources is not merely an administrative task but a
critical factor in ensuring patient safety and care quality. To prevent adverse outcomes,
hospital administrations must empower managers to strategically assess staffing
needs, implement clear job descriptions, foster continuous professional development,
and establish fair compensation systems. These actions are fundamental to improving
nurse performance and, ultimately, the standard of patient care in Iran’s hospitals.

Keywords: Nurses’ Performance, Compensation, Staff Quality, Staff Adequacy,
Nursing Managers.
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