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Healthcare Supply Chain Financing through Public-Private Partnerships: A
Strategic Analysis of Critical Success Factors !

Ganiji Arjenaki MJ?, Mazroui Nasrabadi E’
@ Abstract

Introduction: The importance of financing in the healthcare sector is twofold considering
its role in the health of the society. The purpose of this research is to identify, model and
analyze the scenarios of the CSFs of financing through PPP in Iran's healthcare supply
chain.

Methods: This research was conducted in two qualitative and quantitative phases. The
statistical population is Iran's healthcare supply chain experts. In the first stage, the CSFs
were identified with semi-structured interviews and the use of thematic analysis. In the
second stage, a researcher-made questionnaire was used to model and analyze the scenario.
To analyze the data, fuzzy cognitive mapping was used in FCM appear and Pajek
software's.

Results: The results show 38 CSFs. The results of fuzzy cognitive mapping showed that
"government support”, "monitoring management™" and "information management" have the
highest degree of effectiveness. The forward and backward scenarios and their overlap
show the high importance of "government support”, "monitoring management” and
"information management."

Conclusion: It is necessary for the government to take act in the field of long-term loans,
the possibility of using government facilities and tax exemptions, including the "accessible
payment" clause in the payment mechanism section, and setting up an electronic monitoring
system.

Keywords: Financing, Fuzzy Cognitive Mapping, Government Support, Public-Private
Partnership, Scenario Analysis.
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