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Measuring the Readiness of State Hospitals for Implementation of Lean
Systems; Case of Hamedan State Hospitals

Sohrabi R, Samadi A%, Mobasheri H®
@ Abstract

Introduction: In the way of the policies of the healthcare system of many countries,
based on the improvement of the healthcare services, the lean implementation has been
taken into consideration as the way of achieving it but no organization can become lean
overnight so it needs providing some precondition structures. Therfore, understanding
the fundamental factors plays a profound role in successfully and effectively
implementing the lean system.

Mothods: This research is a descriptive survey which has been done in cross-sectional
way in the state hospitals of the Hamedan city in the first half of the year 2015. In this
study, a questionnaire in two stages, was used for data collection. The population of the
first stage 179 members of supervisors, managers and support clinical units were used to
randomly sample, 122 subjects were selected randomly. In the second stage of the
respondents, 10 master's degree or doctorate senior executive experts in the field of
hospital management were at least 5 years. In the first phase analysis using statistical
software SPSS22 and secondly ranking factors affecting the purity of the hospital AHP
method took Expert Choice software.

Results: The hospitals of the Hamadan city are not in a desirable situation in accordance
with educational issues, employee participant, and the alignment of the performance and
reward system with the lean goals. Also, identifying and eliminating wastes has the
greatest weight by the relative weight of 0.234 and the system of evaluating
performance and reward has the least weight by the relative weight of 0.032 among the
seven readiness factors of lean implementation.

Conclusion: Implementing lean without considering the sufficient fundamental
conditions will lead to non-performance and wastage of resources. Moreover,
considering the readiness factors is essential due to the important role of identifying and
eliminating the wastes in lean implementation to achieve performance improvement.

Keywords: Measuring, Readiness level, State hospitals, Lean system.
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