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Abstract

Background and Aim: The emergence of Generative Artificial Intelligence (GenAl) as a disruptive technology has
fundamentally challenged traditional Human Resource Management (HRM) paradigms within the public sector. This
study aims to conduct a deep phenomenological inquiry into the lived experience of employees in Iranian government
organizations regarding the concept of empowerment in the face of this emerging technology, offering a
comprehensive understanding of human-machine interactions in a bureaucratic context.

Methods: This study employs a qualitative approach using descriptive phenomenology. Data were collected through
in-depth, semi-structured interviews with 15 experts and managers in government organizations who possessed direct
experience with GenAl tools. Participants were selected using purposive sampling until theoretical saturation was
achieved. Data analysis was conducted using Colaizzi’s seven-step method, leading to the extraction and clustering
of themes.

Findings: The analysis of the participants lived experiences resulted in the identification of four main themes:
"Cognitive and Operational Capability Enhancement," "Professional Identity Metamorphosis," "Interaction and Trust
Challenges," and "Structural and Governance Requirements." The findings reveal that employees perceive GenAl not
merely as a tool but as an "Intelligent Colleague" that, while enhancing agility and creativity (empowerment),
simultaneously induces existential anxiety and ambiguity regarding traditional roles (identity crisis). Furthermore, the
gap between individual readiness and limited organizational infrastructure was identified as a primary barrier.
Discussion and Conclusion: The results suggest that empowerment in the age of Al possesses a "paradoxical” nature,
and success requires shifting from an instrumental to a strategic, human-centric approach. The resulting conceptual
model suggests that to achieve sustainable empowerment, government organizations must simultaneously focus on
developing novel digital competencies (such as prompt engineering and critical thinking), reinventing professional
identities, and establishing data-driven governance.

Keywords: Lived Experience, Human Capital Empowerment, Generative Al, Government Organizations,
Phenomenology, Digital HRM.

Extended Abstract

1. Introduction

The recent surge of disruptive technologies, particularly Generative Artificial Intelligence (GenAl), has profoundly
reshaped organizational structures and the very nature of work, compelling a paradigm shift in traditional Human
Resource Management (HRM). In the post-pandemic "new normal," the adoption of intelligent technologies has
transitioned from a strategic choice to an imperative for survival and transformation, redefining organizational
behavior and human-machine interactions (Agarwal et al., 2024). Within the public sector, especially in bureaucratic
contexts such as Iranian government organizations, GenAl is being championed as a tool for enhancing efficiency and
driving the transition toward smart governance. However, these organizations traditionally face challenges of
bureaucratic inertia and slow adaptation. The primary problem this paper addresses is the significant gap in
understanding the deep, subjective experiences of employees as they navigate this technological shift. While many
studies focus on the technical or quantitative aspects of Al adoption, there is a scarcity of phenomenological inquiry
into how employees perceive, interpret, and assign meaning to the concept of "empowerment" when interacting with
GenAl. This study argues that without a profound understanding of this lived experience, the implementation of Al
risks becoming a source of alienation rather than empowerment (Bankins et al., 2024).
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2. Aims

The principal objective of this research is to conduct a deep phenomenological inquiry into the lived experience of
employees in [ranian government organizations concerning human capital empowerment in the era of Generative Al.
The study aims to move beyond superficial analyses to uncover the core themes, dimensions, and semantic patterns
that emerge from employees' direct interactions with this technology. By doing so, it seeks to fill a critical scientific
gap: the lack of a human-centric, qualitative understanding of how human-machine collaboration is experienced in a
traditionally hierarchical and bureaucratic public sector environment. The central research question is formulated as:
"What are the themes and dimensions of the lived experience of employees in Iranian government organizations
regarding human capital empowerment in the face of generative Al, and how can the resulting conceptual model be
explained?"

3. Methodology

This study employed a qualitative approach using descriptive phenomenology to capture the first-hand experiences of
individuals. Data were collected through in-depth, semi-structured interviews with a purposively selected sample of
15 managers and expert employees from various Iranian government organizations. The key selection criterion was
direct, hands-on experience using GenAl tools (e.g., ChatGPT, Gemini, Copilot) in their professional tasks. The
sample size was determined by the principle of theoretical saturation, which was achieved after the 15th interview, as
no new significant themes emerged from subsequent data. Data analysis was rigorously conducted using Colaizzi’s
seven-step method. This systematic process involved reading all transcripts to gain a holistic feel for the data,
extracting significant statements related to the phenomenon, formulating meanings, clustering themes, developing an
exhaustive description, identifying the fundamental structure of the phenomenon, and finally, validating the findings
with the participants to ensure the researcher's interpretations accurately reflected their experiences.

4. Results

The analysis of the participants' lived experiences culminated in the identification of four main categories, which
constitute the fundamental structure of the phenomenon:

Cognitive and Operational Capability Enhancement: Participants perceived GenAl as a "cognitive supplement" that
accelerates information processing, automates repetitive tasks, and provides instant access to global knowledge. This
freed up their mental and temporal resources, allowing a shift from routine administrative work to higher-value
activities like strategic analysis and creative problem-solving. One participant noted, "Jobs that took a week now take
a few hours. This means I have the opportunity to focus on strategic analysis instead of routine tasks."

Professional Identity Metamorphosis: The integration of GenAl triggered a profound shift in professional identity.
Employees described a transition from being "content producers" to "content evaluators and supervisors." This created
an existential tension, marked by both an eagerness to learn new skills, such as prompt engineering, and a fear that
their accumulated expertise was becoming obsolete. This "identity crisis" highlighted the necessity for continuous
unlearning and relearning to remain relevant.

Interaction and Trust Challenges: A significant paradox of "trust and doubt" emerged. While employees recognized
Al's power, they were fundamentally wary of its outputs due to the phenomenon of "hallucination" (producing
plausible but false information). This necessitated the development of critical thinking and validation skills.
Furthermore, the shift from consulting human colleagues to interacting with Al led to concerns about a decline in
interpersonal communication and social learning within the workplace.

Structural and Governance Requirements: The experience of empowerment was heavily contingent on the
organizational context. Participants identified a major gap between their individual readiness and the limitations of
the public sector's infrastructure, including internet restrictions and inadequate hardware. Moreover, the absence of
clear ethical guidelines and legal protocols regarding data privacy and accountability created a sense of psychological
insecurity, forcing employees to use Al tools unofficially and at their own personal risk.

5. Discussion

The findings reveal that empowerment in the age of GenAl is a "paradoxical" construct. It simultaneously enhances
human agency and operational agility while inducing existential anxiety and an identity crisis. This aligns with the
work of Bankins et al. (2024), who discuss the deep impact of Al on organizational power dynamics. The study
confirms that employees perceive GenAl not merely as a tool but as an "Intelligent Colleague," a partner that augments



creativity but also challenges traditional roles. The friction between individual digital maturity and organizational
structural lag emerged as a primary barrier to sustainable empowerment. This suggests that a purely instrumental
approach to Al implementation is doomed to fail. Instead, success requires a strategic, human-centric shift that
acknowledges the psychological and social dimensions of this technological integration. The experience within the
Iranian public sector underscores that without supportive governance and a robust infrastructure, the potential of Al
remains unrealized, and employee efforts are diverted toward overcoming technical hurdles rather than driving
innovation.

6. Conclusion

This study concludes that the lived experience of empowerment through GenAl is a complex, multi-dimensional
process resulting from the dynamic interplay between the individual, the technology, and the organization. To achieve
sustainable empowerment, government organizations must move beyond simply providing access to tools and instead
foster a holistic ecosystem. Key recommendations for policy and practice include:

e Establishing "organizational sandboxes" to allow for safe experimentation with Al.

e Re-engineering job roles to focus on human-Al collaboration, creating new positions like "Al Ethics

Supervisor."

o Shifting training programs from basic digital literacy to advanced "AI fluency," focusing on prompt

engineering and critical thinking.

e Developing a comprehensive governance framework that clarifies legal responsibilities and ethical standards.
Future research could build upon these findings by quantitatively measuring the impact of these factors or by exploring
these phenomenological experiences in different cultural or sectoral contexts. The ultimate application of this research
is to guide public sector leaders in creating a future where Al serves not to replace, but to truly empower their human
capital.

Keywords: Lived Experience, Human Capital Empowerment, Generative Al, Government Organizations,
Phenomenology, Digital HRM.
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