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Abstract

Background and Purpose: The protected area can provide broad areas for tourism industry
development which be available to planners, executive and local people. In this research, the tourism
potential of Oshtrankouh protected area and the appropriate strategies for tourism development have
been addressed.

Methods and Materials: Strengths, weaknesses, opportunities and threats were identified using the
SWOT model, after field visits, interviews with experts and local communities, and distributed
between experts, environmentalists and tourists in the form of a questionnaire. Then, weighing and
prioritizing criteria and sub criteria were carried out by the AHP matrix to provide strategies for
tourism development.

Results: Strengths with a weight score of 0.313, weaknesses with a score of 0.376, opportunities with
a weight of 0.148 and threats with a weight score of 0.163 were identified. To determine the
strategies, the defensive strategy with a score of 0.539 with the highest score and review strategy,
diversity strategy and aggressive strategy were ranked in the order, respectively.

Discussion and Conclusion: The current status of the tourism in Oshtaranku Protected area is not
proportional to its potential and capabilities and planning sustainable tourism is essential for real
protection of the region.

Key words: Potential, Strategic Plan, Tourism, AHP, SWOT

1- M.Sc., Assessment and Land Use Planning, Faculty of Agriculture and Natural Resources, Ardakan
University, Ardakan, Iran

2- Assistant Professor, Department of Environmental Sciences & Engineering, Faculty of Agriculture & Natural
Resources, Ardakan University, Ardakan, Iran *(Corresponding Author)

3- Assistant Professor, Department of Agricultural Economics, Faculty of Agriculture and Natural Resources,
Ardakan University, Ardakan, Iran

4- Assistant Professor, Department of Environmental Sciences & Engineering, Faculty of Agriculture & Natural
Resources,Ardakan University, Ardakan, Iran



by ezl cladllss ods o olSe

5 o jlotie) wuy bazme (s3luoogll (9 wsody
@l slaml Sed Jols 5 caslbids o polis
rb (5 505 Seadlr 00 S g5 05l oo lae)|
Ol e 8 iz jledias; Wlgi oo olal H985,50 (Ll g
45z 395 i 4 5 el (pl 45 350 595 cnl 4 ook
ol opl Ho clls walgs Jlis 4 1) sols (golail
Feoo a5l beell ol b cosliie wyl oyl 9iS
2o 3 O Pl o g 59500 0t et y55 6)Y0 3kl
Oliee ol ks @ olpl selye Lol ol welye oliwe o
O 5l 535S 5 Fomb s ol AVl salys asly s
4y o e o ol elKlr 5 sl @55 ppe doyd o
Arwgs 5 Cwolad (g el g, ool 5 (F) oyl 13 QY
S ot Sl gl 5 So lsie 4 (6,5 Gi0 o
5 Sab B elaim! GlSb gl a5 Jlsl ol g ol e
S plpear wBlos 58 slooldlEer areen
wole calin Loty ol coloa bl wad oo zoke
s oS | ddlaie o 00 S92 g0 UKD g el Ll
2l S S parads 5 Sl AL oyl as)s
Saye 50 3 el ooy Ban] 0 Caro Gl 4 Ja V0
Vs ) 4 i K 5 Sl ASL a1
odd cblax dihie (F) og walym Caro opl o Jad
Yo g5 (ormb g5 lajlloiizr S92 b ogSil
B 3 9 b sl 352y mimes 9 gl
G OO S grie (BLS e sl S
drwg gly gy g Bdo pyaly Sl adkie
dibhie b Slac,e I cblas jglate 4 5565
5 g ddlbiges Joy5 (1R85 5 e o8l lawgs
SIS 05l 5 iy oS & ablaie (nl pyee 5L A
ol 8105l 0 ST, ettt 4eliyy SO aljl g 28

Condy 5l ale CogS 45 azl ;o Ojgle jo a5 dxe

Aoddie

4255 3)50 )9 ALBAS 5l aS Cewl sloway (5 85

5 tloizl Sglite slajls sy g 00y Gl aaly

drwgl 4 daxgi b og ools aslol 0g5 Sl 4 (golaidl

QIF GRS slass pSpia (ldl g Slbls)l 0938l

Jodl gszee )l @l ol ) Jol )l slasel o

rae S (1) Sl axsls JLis @ gale> sln )
5 ool Lo (goladl slacoed (55,5 5 (S pol>

sl Sl S golatl wlgh Slzge )58 Cunio dnngs

0 oS ) ansla gohaw pled g wiSle pal 3 1) aals>

ot DlRl plpieds 65 05 g, nl b aso e I3

g g dgdbige aBS L 0 2l leasls

M) oyl Jlss a1y po e S5 uld sgn 9 slamls
Gy 55 6,5 0,5 Comnl Jds a4y lsslazdl o o

5 00l o ool Sl polo 1y o o ypiS elaza goladl
oy9 el ((¥) aiS (oo 0l il (sanwgi (ol o5, plgre &
Lis mlio iiaelys n 5l (o4 @SS coio

ks Ol jo loo 28 Sl az by w0l Jias

9970 i & O Sk wdz sl Gl sleysis
razia S gl g (o Jlye 4 g Cato
Gy 5 olatdl Glacold ol cage i 0w

rlasl o ar ) anugs Jlo )0 5 4l anwgs gloygaS
P eSo S ke bl Sl el o (F) el o0l
S5 A Ggehee YO 5 0)lke V3 VY Lo
VYO L gl o (65l delyo a8 ouds ool Lo 50 65

Dlgd s yg8 o drwgi (D) Zewl 009 JYo o)Ll

Gelsl g liaelys (Jlzsl alex 3 goaxie golasl

Dilgd By 500 olyem ay ome galszr (sl ], (S8
2 Rl S (losudy lgie 4 Wl o a5 )55 de
=leizl flae p a5 090 75has dnngs Jb 50 loygnS
oj9p0l (F) 3,008 o 3l amwg 5 colaml ( Kin

Ol & Sl @laosly (n Pl ) (S0 i Cio



Oy g (505

VE- o olo 9,8 o) F 6 lad o) dausee (5591955 g pole ¥

BY ) d’]‘]c )l dalais U"‘ 4 GAM]A.AMJ RO PR @‘5

ahais 10,35 co o) leo 5l a5 ol B3l — 59,90 bLS )
50 s VFee g gl )| JBlas L ogSTl il ouls cbblas
Olnim B o yie ¥30 glas)l 2Slas 5 aezraz oSl
Sl b i po g g SelS (gl (0553 2]
laac e 5l (6)lom 10 5 (Ko Sla S35 09 ol o 4y 03
Tt e oS (S Gbe b by SB by W36
WS Djge gunalb s b Gl ((A) w2l
blio IV ails )5 0485l il ooy cbla> aalaie IUCN
slacdled o] jo g ol oo ools L1E ends clblas
3,5 0 plml iS¢ ol 5l cblas gl ou e
By Kz sledo,e o dihie LS mbg ()
4 Cewl 0ol ganail 5 olobid ol o3 Y Jels
Ohlslivg Sl gousie sladiss 5 5 gl g9 Ll
(a8Y )  HBa (a8V0)  Baiy  (a5F)Y)
eloles dilie |5 (@eSY) b ole 5 (a3s50) linjes

(Y ) Sloods

g adhte slogty)l 5 Lokl 5l Wlgoe e 9555
oo (nl ) 3gh dilaie Holme slalivg, solatdl oy
5 bins daces b wisd bl SWOT Jus 5l eslizal L
3,90 0950l il oads Cblas ddlaie (6,85 00,5 sladsags
=039 AHP oy 5lo 5l ool b s <855 )13 (o
g bl b y (Sgy0 s g Db bl sanedl 5 (a0
FSe 2 spd b Gl B ol plnl (S laagags
5 Lopel, all a4 coles o 5 003 byl Jelss
cbla> dalaie o (5,5 50,5 drwg cwlo sl il
ol 00l a5 060l il 0

aslllae O)y90 aihio

1 LS VP00 Sty b 0SSl il ouds clslas ddlais
@F R 53 9 99)90 Gl d (Byh o g o
FAL ail Ve w@ados OA w@x,0 FA o Ul ol i
@383 Ve @ > YY g o) Job 4l ¥ ad o YV x> o

ot oye 4l VY @ids YO wmye YY b il 0-

0653l 2l o C,‘Jcbdﬁa...nd‘l.:sba’ Cosdge addi - JSS

Figure 1- The geographic location of the Oshtorankh Protected Area
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Table 1- SWOT Matrix and Strategies determination
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Table 2- Internal factors (strengths and weaknesses) in Oshtorankh protected area
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Table 3- External factors (opportunities and threats) in Oshtorankh protected area
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Table 4- Pairwise Comparisons of SWOT Groups
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Table 5- Pairwise comparisons between the sub-criteria of the strength group
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Table 6- Pairwise comparisons matrix of sub-criteria of weakness group
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Table 7- Pairwise Comparison matrix of sub-criteria of Opportunity Group
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Table 9- Final weight of sub criteria
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