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: Abstract

¢ Introduction: today leading the education organization is a unique challenge
: which requires foresight and effective leadership in this field, with the
: understanding of this importance, the aim of the research was to present a
: model of forward-looking leadership in the education organization, based on a
¢ qualitative approach.

: research methodology: The method of this research is qualitative, based on
: the data-based method. The participants of the included professors and
: managers of higher education levels in Kermanshah, who were selected as key
: informants through the purposeful sampling method of 10 people, the
: estimation of the desired sample size was done based on theoretical data
¢ saturation. Data were collected through semi-structured interviews. The
: reliability and validity of the data were calculated from the two methods of
: review by participants and recoding by experts. The data were analyzed by
: open, central and selective coding.

¢ Findings: the findings showed that the main and core categories in the form
: The six dimensions of causal conditions including (structural conditions,
: cultural conditions, organizational processes, individual motivations and
: personality traits), central phenomenon (strategic management, organization
: analysis and diagnosis, problem solving, change and innovation management,
: characteristics, skills and behaviors), background conditions (development of
: curriculum, redefining values, development of learning communities, focus on
: organization  members),intervening  conditions  (government  support,
¢ environmental changes, technology,social communication networks), strategies
: (reforming the management structure of the education system, Amendment of
¢ laws and regulations and foundation and institutionalization of future research)

and consequences (improvement of performance, organizational development
and consolidation of the role of the education system) were upgraded to higher
abstract level.

Conclusion: because of the organizational complexity of the education system,
its multiple goals and traditional values, its forward-looking leadership
provides the possibility of drawing and planning to reach the desired future,
through which it is possible to respond to the new needs of society.
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present a model of forward-looking leadership in the education organization

Extended Abstract

Introduction:

The education organization is considered as
one of the most important organizations for
building the desirable future of the countries.
This organization should always be on the path
of perfection move in line with superior
organizations in the forefront of the
competitive environment, but maintaining the
status quo and focusing on the current
processes is strongly emphasized by the
managers of the education system, if
considering the environmental changes,
especially in the field of technology, one of the
main issues of the education system and
fostering foresight and having leaders who
focus on the future. Education organizations
should have the necessary capabilities,
independence, mobility and flexibility,
adaptability to the environment, responsibility,
accountability and legitimacy to fulfill their
needs and draw a favorable image for the
future. Future-oriented leadership is one of the
most important points of the education
organization in a competitive environment to
deal with changes and developments, which is
lacking in our education organization, our
managers focus on the present and do not have
a systematic view on the future of the
education system.

Context:

Any social organization to achieve to their
goals requires management and leadership.
Therefore, needed to leadership and
management in all areas of social activity,
especially in education.

Goal:

The purpose of the current research is to
design a future-oriented leadership model in
the education organization

Method:

The foundation's data method was used. The
participants of the qualitative part included
professors and managers of higher education
levels in Kermanshah, who were selected as
key informants through the purposeful
sampling method of 10 people, the estimation
of the desired sample size was done based on
theoretical data saturation. Data were collected

through semi-structured interviews. The
reliability and validity of the data were
calculated from the two methods of review by
participants and recoding by experts. The data
were analyzed by open, central and selective
coding.

Findings:

The findings showed that the main and core
categories in the form The six dimensions of
causal  conditions including  (structural
conditions, cultural conditions, organizational
processes, individual motivations and
personality  traits), central phenomenon
(strategic management, organization analysis
and diagnosis, problem solving, change and
innovation management, characteristics, skills
and behaviors), background conditions
(development of curriculum, redefining
values, development of learning communities,
focus on organization members),intervening
conditions (government support,
environmental changes, technology,social
communication networks), strategies
(reforming the management structure of the
education system, Amendment of laws and
regulations and foundation and
institutionalization of future research) and
consequences (improvement of performance,
organizational development and consolidation
of the role of the education system) were
upgraded to higher abstract level.

Results:

Because of the increase The significant role of
education organizations in the development of
countries, the development of education
organizations is an important issue, to bring
the output of education organizations closer to
global standards. The factor that makes this
possible is the development of effective
leadership in the education organization.
because of the organizational complexity of
this organization, its multiple goals and
traditional  values, its  forward-looking
leadership provides the possibility of drawing
and planning to reach the desired future,
through which it is possible to respond to the
new needs of society.
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