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Abstract

Introduction: Career Plateau Management at Farhangian University includes
strategies and techniques to help employees overcome stagnation and continue
professional growth. The aim of the research was to provide a model for career
plateau management in Farhangian University

research methodology: The qualitative research approach and strategy used was
phenomenology. The potential participants of the research, including experts from
the scientific community and academic specialists in relation to career plateau
management, were ten people in Farhangian University in the academic year of
1402-1403, in a targeted manner (information saturation was achieved in the 10th
interview). were selected as the final participants in the research. Sample people
have more than 20 years of experience in Farhangian University across the country;
They had a doctorate or higher education and were working in managerial positions.
Data were collected using semi-structured interviews. The validity of the research
findings was confirmed by the survey method by the participants. The reliability of
the findings was also checked using the agreement method between two coders and
the number 0.79 was obtained, which indicates the appropriate reliability of the
findings.

Findings :The results showed the pattern of career plateau in Farhangian University;

including 3 dimensions, the individual dimension including six components
(adherence to values, development of behavioral principles, creation of work
attachment infrastructure, internal aspects of people for growth, improvement of
skill level through continuous training, moral characteristics of people),
organizational dimension including 16 components (compilation of the code of
ethics to comply with ethical principles, internal organizational characteristics,
ethical decision-making, the ability to resolve ethical conflicts, participation and
institutional support, institutionalizing organizational culture, organizational
structure, skills and knowledge of employees, progressiveness and merit leadership,
organizational justice and equality, reduction of organizational corruption,
evaluation of performance system, ethical leaders, compliance with labor rights,
interaction and social relations with others) and environmental dimension including
6 components (environmental stimuli), legalism, cultural factor, factor It was a
social, political, and economic factor.

Conclusion: Identifying the factors affecting the management of career plateaus in
Farhangian University has helped to reduce this phenomenon in the university and
can help managers to adopt appropriate, appropriate and timely solutions to adjust
this phenomenon.
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Extended Abstract

Introduction:

Today, organizations have realized that human
resources are the most important and fundamental
asset and the main factor of their success and
progress, without which no organization can achieve
its goals, considering the important role of
Farhangian University employees in the process of
educating knowledgeable and knowledgeable
teachers. Preventing the problem of job plateau can
affect their attitude, motivation, satisfaction and job
commitment. Job plateau occurs when the members
of the organization find themselves in a certain job
position for a long time without promotion or
change of job, the possibility of promotion in the
organization is difficult or the promotion level does
not reach the socially expected level. Job plateau is
closely related to psychological distress (such as
stress, burnout, emotional exhaustion, depression)
and endangers employees' well-being at work. Job
plateau leads to inappropriate behaviors in the work
environment and reduces the job performance of
employees. Many reasons have been identified as
contributing to career plateaus, including inadequate
skills, stress and burnout, flatter organizations,
slower corporate growth, and even slower economic
growth. In recent years, limited studies have been
conducted in the direction of the factors related to
job plateau. Most of the researches have been
conducted with a quantitative and applied method
with the aim of studying this phenomenon and the
factors affecting it. Limited qualitative studies have
also focused on the dimensions of job plateauing,
and the research aimed at managing this
phenomenon in the organization was not available to
the researcher. Considering the lack of extensive
research in the field of providing a model for
managing job plateaus in organizations and
especially Farhangian University; And in order to
overcome this problem; In the current study, the
researcher sought to remove the limitations of
previous researches and answer the question, what
model can be presented for the management of
career plateaus in Farhangian University?

Goal:

Presenting a model for career plateau management
in Farhangian University

Method:

The current study was a qualitative research that
presented a model of career plateau management in
Farhangian University with a phenomenological
strategy. The potential participants of the research
included the experts of the scientific community and
academic specialists and knowledgeable and

opinionated people in relation to the management of
career plateaus, ten people were selected as the final
participants in the research in a targeted manner.
Data were collected using semi-structured
interviews. Individual interviews with the sample
continued until data saturation. The time of each
interview was between 65 and 75 minutes. The
process of all the interviews was recorded and then
implemented. The analysis of the text of the
interviews was done using the step-by-step thematic
analysis method in six stages. The validity of the
research findings was confirmed by the survey
method by the participants. The reliability of the
findings was also checked using the agreement
method between two coders and the number 0.79
was obtained, which indicates the appropriate
reliability of the findings..

Findings:

The results showed the pattern of career plateau in
Farhangian University; It included 3 individual,
organizational, and environmental dimensions and
27 components. Individual dimension including
components (observance of values, development of
behavioral principles, creation of work attachment
infrastructure, internal aspect of people for growth,
improvement of skill level through continuous
learning,ethical ~ characteristics  of  people),
organizational dimension (drafting of ethical charter
to comply with principles Ethical, intra-
organizational characteristics, ethical decision-
making, ability to solve ethical conflicts,
participation and institutional support,
institutionalizing organizational culture,
organizational structure, skills and knowledge of
employees, progressivism and  meritocracy,
organizational justice and equality, reducing
organizational corruption, evaluation performance
system, ethical leaders, compliance with labor
rights, interaction and social relations with others)
and environmental dimension (environmental
stimuli, legalism, cultural factor, social factor,
political factor, economic factor).

Results:

Identifying the factors affecting the management of
career plateaus in Farhangian University has helped
to reduce this phenomenon in the university and
can help managers to adopt appropriate,
appropriate and timely solutions to adjust this
phenomenon.
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