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: Abstract

: Introduction: The role of school principals’ Instructional leadership in
: predicting teachers’ professional learning in the primery schools in Mashhad
¢ city. The main purpose of this study is to examine the role of school principals’
¢ instructional leadership in predicting teachers’ professional learning across
: primery schools in Mashhad.

: research methodology: To this end, the mixed research method (Qan-Qual)
: was used. In the quantitative stage, study population included 50 primery schools
¢ (50 principals and 236 teachers) in the 4, 5 and 6 districts which were selected
: through proportional stratified sampling. Sampling in the qualitative stage was
: done based on the results obtained from the quantitative stage, and six schools
¢ (6 principals and 12 teachers) were chosen as the subjects of study. To analyze
: the quantitative data, the technique of statistical analysis of structural equations
: was employed whereas interpretative analysis (open and axial coding) was used
: to examine the qualitative data.

: Findings: According to the results of the analysis, the proposed model of
: instructional leadership determines 62% of the variance of teacher professional
¢ learning. As a result of coding the analysis of obtained data from interviews, 11
¢ categories, 195 key points, and 195 concepts in high level schools as well as 158
: key points and 158 concepts in low level schools were extracted.

: Conclusion: The results of quantitative data analysis showed that instructional
: leadership model had a direct and significant relationship with teacher
: professional learning. Also, the results of qualitative data suggested the
: following notions: definition of school mission, managing curriculum,
: improvement of learning climate, concerns about improving student learning,
: concerns about comprehensive student growth and development while providing

welfare and security, teacher motivation, bases of teacher professional learning,
climate of cooperation in school, change in teachers’ teaching methods and
principals as role models.
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Extended Abstract

Introduction:

According to observational studies, teachers’
professional learning is important for teachers’
constructive involvement in the learning process,
and their professional development for stable
improvement and development of schools (Liu et al.,
2016; Hallinger and Liu, 2018). The literature on
this topic introduces the principal’s leading model as
an important factor in teachers’ professional
learning (Lee et al., 2016; Hallinger et al., 2019;
Piyaman et al., 2017; Lee and Hallinger, 2017; Liu
et al., 2016; Liu and Hallinger, 2018; Somprach et
al. 2016). Hallinger (1992) indicates that
instructional leadership is one of the most
sustainable and most important leadership models.
The available evidence in this regard emphasizes the
effect of school principal’s instructional leadership
on the performance of teachers and school
(Hallinger and Hosseingholizadeh, 2019; Hallinger
et al., 2017; Parlar and Cansoy, 2017; Green, 2017,
Calik et al.,, 2012; Su, 2013). In this regard,
Hallinger  and Hosseingholizadeh (2019)
demonstrated that the instructional leadership of the
primery schools principals in Mashhad makes a
difference in their performance, and is the
distinguishing factor between successful principals
and those with low-level performance.

Considering  the  importance  of  studying
instructional leadership models in centralized and
culturally specific educational systems such as Iran,
it remains to be answered 1) whether instructional
leadership is able to predict teachers’ professional
learning in the studied elementary schools, and 2)
how the conditions of teachers’ professional
learning were in these schools.

Context:

Goal:

The role of school principals’ Instructional
leadership in predicting teachers’ professional
learning in the primery schools in Mashhad city.

Method:

In this study, the descriptive embedded design
(qualitative-quantitative) from the mixed research
methods was used (Bazargan, 2015). For this
purpose, standard questionnaires were first filled out
by 50 principals and 236 teachers. Then, the
required data were gathered and analyzed using
semi-structured interviews with the principals and
teachers so as to describe the conditions of teachers’
professional learning in the studied schools.

In order to gather the quantitative data, the standard
questionnaires of Hallinger and Wang’s (2015)
Principal Instructional Management Rating Scale
(PIMRS), Evers et al’s (2015) Teachers’
Professional Learning, Wal et al. (2014) and
Kwakman (2003) were used. Using Cronbach’s
alpha method, questionnaire reliability —was

determined, and structural validity using
confirmatory factor analysis was employed to
determine questionnaire validity. The reliability
coefficient was 0.89 for principal’s instructional
management questionnaire and 0.91 for teachers’
professional learning questionnaire, which means
these questionnaire have an acceptable reliability
coefficient. The obtained coefficients of Cronbach’s
alpha for all factors indicate their internal
compatibility. The results of confirmatory factor
analysis is determined by factors such as load factor,
t-value, and standard error (SE). According to the
results, all factors possess a high structural
reliability. In order to assess the appropriateness of
the measurement method of study variables, the
goodness of fit test was used. RMSE value for
instructional leadership and teachers’ professional
learning questionnaires was 0.06 and 0.048
respectively. The GFI, CFI and NFI indicators for
both questionnaires were above 0.8, which shows
the employed measurement method of study
variables is suitable.

In the second round of the research process, semi-
structured interviews were conducted in order to
identify the conditions of teachers’ professional
learning in the studied schools. The main informants
were those school principals (n=6) and teachers
(n=12) who had the highest mean value of
principals’ instructional leadership and teachers’
professional learning based on the results of
quantitative data analysis in the first round. In order
to analyze the qualitative data, the interpretative
analysis method was adopted.

Findings:

Question 1: Is instructional leadership able to predict
teachers’ professional learning?

To answer this question, principals’ instructional
leadership from principals’ perspective, principals’
instructional leadership from teachers’ perspective
and teachers’ professional learning questionnaires
were used. According to the results presented, the
principal instructional leadership variable from
principals’ perspective has a higher mean value
compared to the same variable from teachers’
perspective. Among the components of instructional
leadership, the variable of school mission definition
from teachers’ perspective and the variable of school
learning atmosphere improvement from principals’
perspective had the highest mean values.

According to the results of the research, among the
components of teachers’ professional learning, the
component of experiment with a mean value of
4534 and standard deviation of 0.444 ranked
highest whereas the component of knowledge base
with a mean value of 4.362 ranked lowest.
Considering the theoretical framework, the
structural equation modeling (SEM) technique was
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used to assess the role of principals’ instructional
leadership in teachers’ professional learning
structuralural model of the study incluand on
independent variable of instructional leadership and
one dependent variable of teacher professional
learning. According to the results of the analysis, the
proposed model of instructional leadership
determines 62% of the variance of teacher
professional learning.

The suggested model’s goodness of fit index in the
table showed that the study’s suggested model has a
quite desirable goodness of fit. The analysis of path
coefficients showed that principals’ instructional
leadership and teachers’ professional learning
significantly correlate.

Question 2: how were the conditions of teachers’
professional learning in the studied schools?

To answer this question, the principals and teachers
of three schools with the highest mean values in
instructional leadership and professional learning
variables as well as in three schools with the lowest
mean value in the mentioned variables were
interviewed.

As a result of coding the analysis of obtained data
from interviews, 11 categories, 195 key points, and
195 concepts in high level schools as well as 158 key
points and 158 concepts low-level schools were
extracted; These 11 categories are: Definition of
school mission, Training program management,
Creating a learning atmosphere at school, Concerns
about promoting student learning, Concern for the
comprehensive development of students, Concern
for the welfare and safety of students, Professional
learning background of teachers, Atmosphere of
cooperation at school, Being a role model, Teacher
motivation, Changes in teachers' teaching methods.

Results:

The correlation between principal instructional
leadership and teacher professional learning is
significant considering the obtained results.
According to the results, school mission definition,
educational plan management, and creating a
positive learning atmosphere are among the
components of instructional leadership. The results

showed that those principals with a high
instructional leadership performance were interested
in affecting and implementing their ideas on
students, and knowing each student’s emotional and
familial traits, also paid attention to their students’
specific characteristics in their educational planning.
On the other hand, school principals with low
performance were satisfied with only having a wide
perspective of their colleagues, awareness of all
aspects, and paying attention to people’s
capabilities.

The analysis of interviews showed that principals of
high-ranked performance schools tried to provide
the best educational environment and toolinas an
attempt to manage the educational plan. They
considered visiting classroomsand, evaluating
teachers’ performances, and students’ learning. In
contrast, principals of low-performancece schools
did not involve themselves in teachers’ class wok,
and would decide some matters on their own.
Furthermore, to create a positive learning
atmosphere at school, principals of high-ranked
performance schools considered their colleagues’
individual differences and succeeded in making a
friendly connection with them. Principals performed
similarly in schools with less-than-average
performances.

According the o results of this study, it seems that
the model of instructional leadership can provide a
suitable platform for teachers’ professional learning
at schools. Teachers’ professional learning was paid
attention to more in schools whose principals had a
higher instructional leadership  performance
compared to schools with low performance.

Based on the obtained results, cooperative
atmosphere is one of the components of teachers’
professional learning. The results showed that high
performance school principals would care for
teachers’ opinions, and exchanged views with their
colleagues for making decisions. In contrast, the
principal thought teachers’ disagreement to be the
reason for the disruption in school plans in low
performance schools.
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