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.Abstract

:Introduction: The dynamism of primary schools is fundamental as an essential tool
:for raising the level of empowerment and educational promotion. Therefore, education
:should change the existing adaptive role to a reproductive role, provide dynamic
:conditions for each student. This research has been done to design a dynamic school
:model using consecutive exploratory research.

i research methodology: The present study is a descriptive-survey based on a combined
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EinE :approach of consecutive exploratory type (taxonomic development model or
] i~ ‘ classification) in terms of applied purpose and data collection method. In the first stage,
EI : :a data-based qualitative method (data foundation) and an interview technique were

: used to construct the model. Sources of data collection in this section included semi-
istructured interviews with theoretical saturation (with 15 people) which were
: converted into textual data and then the text was coded using this data and to identify
:components Dynamic school was introduced in elementary schools and provided a
: model. The results of the qualitative section were designed based on the measuring

10.30495/iedu.2023.29076.5820 :instruments according to the identified components in the form of a 52-item

: questionnaire and its face and content validity was confirmed by experts and finally
: reached a reliability coefficient of 96%. Structural equation modeling was used to

Keywords: : estimate the validity of the proposed model. The statistical population in the
Dynamics, : quantitative part of the professors of educational management of Farhangian
Dynamic Schoo : University and the principals and teachers active in primary education and primary
Elementary School : schools who implemented the dynamic school project in Tehran schools was 600

: people who used stratified random sampling method. Based on Krejcie and Morgan
: table, 230 people were determined and Amos software was used for quantitative data
: analysis. In the qualitative section, 15 experts and informants in the two areas of school
: dynamics and primary schools were purposefully selected using the snowball method
: and Atlas.Ti software was used to analyze the qualitative data.
: Findings: The results of qualitative and quantitative data analysis showed that the
: dynamic school model has 6 main categories (factors). Human factor includes (16 sub-
: categories or components) Structural factor includes (7 components) Process factor
¢ includes (5 components) Environmental factor includes (9 components) Cultural factor
: includes (5 components) and School dynamics factor includes (10 components)
: Conclusion: Dynamic school is student-centered, technology-oriented, change-
: oriented, adaptable,responsive, innovative, flexible, agile, competitive, complex,
¢ continuous improvement and research-oriented in terms of constituent characteristics.
: These characteristics are formed as a result of the interaction of dynamic factors and
components in the school and the existence of these characteristics confirms the
effective relationship between the dimensions and components and the formation of a
dvnamic school.
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Extended Abstract

Introduction:

Dynamics is one of the most fundamental
educational issues in the world today and means
change over time. Our world and all its
manifestations are dynamic. Perhaps the only thing
that does not change is changing itself. Social
dynamism implies innovation in society and stems
from the nature of social life. They play an
increasing role and by emphasizing the changes and
developments in education, "today change and
development in schools is a necessity, not an
opportunity."

The explosion of information in the present age
makes dynamism and change vital. Dynamics
should be considered the primary goal of education.
The school is a dynamic system, and in the position
of maps and relationships, it is not static; it must
adapt to survive. In order to adapt, it must change
and educate a dynamic generation. Therefore,
education must change the existing adaptive role to
a reproductive one. In elementary school, the child
is on the verge of developing at the physical, mental,
emotional, social, and all-encompassing levels.
Investment and planning in primary education is a
type of long-term investment in terms of manpower
and economic and cultural factors of production that
every society benefits from. In this course, dynamic
conditions and situations should be provided for
each student to easily access new information and
keep up with the new changes and expectations of
society with continuous improvement. Therefore,
designing a school that can focus on dynamism,
innovation, flexibility, speed and power, variability,
and continuous improvement in all its components
and dimensions is essential. At present, the country's
primary schools are run centrally and statically. A
dynamic school model for elementary schools will
determine what characteristics elementary schools
should have.

Context:

A dynamic school is a school in which a
multifaceted movement with the participation of
students, teachers, and educators, parents to achieve
certain educational and cultural goals, and it is an
active, up-to-date, flexible, intelligent, responsive,
improving school. Continuous, with extensive
internal and external relationships and constructive
interaction with internal components and external
organizations that have characteristics such as high
ability in individual and organizational growth and
maturity, decentralization, network relationships,
continuous learning, responsiveness, adaptability,
and leadership. A review of previous research
indicates the lack of a comprehensive dynamic
school model for primary schools. In addition to a
comprehensive view of all aspects of a school, this
model should have a particular focus on the

dynamism,  continuous  improvement, and
decentralization of the education organization. At
present, the country's primary schools are run
centrally and statically. The dynamic school model
for elementary schools will determine what
characteristics elementary schools should have. It
also helps education administrators identify
dynamic schools well and make sure their decisions
are based on facts, not assumptions. The dynamic
school has been neglected as a factor in improving
performance and productivity in school education
and management processes, and attention to it
requires access to models to measure it. Therefore,
the purpose of this study is to design and validate a
dynamic school model for primary schools.

Goal:

This research has been done with the aim of
designing a dynamic school model using a series of
consecutive heuristic exploratory research.

Method:

The present study is a descriptive survey based on a
mixed approach of consecutive exploratory types in
terms of applied purpose and in terms of the data
collection method. In the first stage, a qualitative
method based on data (foundation data) and
interview techniques were used to construct the
model. Using the snowball method, 15 experts in
Farhangian University and professors of educational
management, and managers of the Educational
Research and Planning Organization who had a
doctorate and studied in educational sciences and
educational management, were selected and
interviewed as interviewees. Prior to the interview,
a synthesis study was conducted to have a broad and
scientific view of the interview.

Findings:

In the first step of coding, each of the main
categories related to dynamic school was extracted,
which was done to answer one of the research
questions, and that was the answer to the question of
what are the components of dynamic school. For
primary schools ?

First, in the open coding stage, the initial codes
(open codes) of the research were extracted from the
text of the interviews conducted, and then its
categories, which are the sum of several open codes,
were identified. In the axial coding stage, the links
between several categories were identified, and in
this study, the extracted categories are, in fact, the
same as the central codes.

Results:

The dynamic school model for primary schools
requires finding the leading and influential
indicators and components and establishing a
relationship between them. Therefore, this study
was conducted to design and validate a dynamic
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school model. In the first step, the results of the
interviews were coded by axial, open, and selective
coding methods leading to 228 codes, and these
codes were classified into six general categories and
52 sub-categories. In the second step, using
structural equation modeling, the validity and
reliability of the model were determined. In the
background study, no consistent results have been
reported in this study.

According to the obtained results, it is suggested that
the dynamic school model be used to evaluate the

performance of schools and select dynamic schools.
Therefore, the authorities are suggested to pay
attention to the exploratory model in this research
and decide on its use. Change and dynamism are
things that improve the growth of school
performance. Therefore, it is suggested to school
principals and officials of the Education
Organization to pay special attention to changing,
developing, and expanding the dynamics of primary
schools in educational planning.
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