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: Abstract

¢ Introduction: The aim of the research was to design an interpretive structural
: model of human resources empowerment obstacles in the Ministry of Sports and
¢ Youth.

: research methodology: The current research is a type of applied research that
¢ was conducted in the field using a mixed research method (qualitative and
: quantitative). The statistical population in the quantitative section, including
: managers and experts in the field of human resources of the Ministry of Sports
¢ and Youth and general managers of the provinces, was equal to 65 people, and
¢ in the qualitative section, 18 people were experts. Due to the limitation of
: members, the statistical population was equal to the sample. The research tool
: was a researcher-made questionnaire containing 16 barriers to empowering
: human resources of the Ministry of Sports and Youth, whose validity was
: confirmed by 7 sports management professors of the university and its reliability
: was confirmed by calculating Cronbach's alpha (0=0.82). Interpretive structural
¢ technique was used to structure the obstacles.

: Findings: The results showed that there are 16 basic obstacles in the way of
: empowering the employees of the Ministry of Sports and Youth, and these
: obstacles were placed in eight levels. Obstacles of weak participation of
: operational units, lack of clear rules regarding empowerment and lack of
: attention to promotion and dimensions of empowerment in reward and
: encouragement system were placed at the basic level.

: Conclusion: It can be said that clarifying the employee empowerment
: regulations and strengthening the reward and encouragement system, as well as
: the active participation of operational units in human resource empowerment
: training workshops, are among the priorities of decision and action.
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Extended Abstract

Introduction:

In today's competitive world, which is accompanied
by rapid transformations of human knowledge and
information, one of the important factors for the
transformation and survival of the organization is to
achieve the expected goals and missions.
Organizations interact with the environment as an
open system and they need to respond to
environmental changes in order to survive. What
guarantees the survival of the organization is
capable human resources (Latifi, 2017). One of the
most important sports organizations in our country
is the Ministry of Sports and Youth. Improving the
performance of this organization, without paying
attention to the development and empowerment of
human resources, seems out of mind. It is necessary
to conduct research in the field of human resources
empowerment in this ministry, because little
attention is paid to the empowerment of human
resources in the Ministry of Sports and Youth,
practically many other resources will be wasted and
this is an obstacle for the growth of sports in the
country. But unfortunately, there has been little
research in this field. The absence of a specific force
in empowering human resources in this ministry will
lead to not using the maximum potential of this
ministry and will actually cause many problems to
form in this organization. Therefore, it is important
to identify the obstacles to empowering human
resources in the Ministry of Sports and Youth. On
the other hand, obstacles that are more effective and
cause the creation of other obstacles or strengthen
them should be determined and their removal should
be prioritized by managers.

Context:

Empowering the employees of any organization is
one of the necessities of that organization for
development

Goal:

The aim of the research was to design an interpretive
structural model of human resources empowerment
obstacles in the Ministry of Sports and Youth.
Method:

The current research is an applied research that was
conducted in the field. The current research method
is descriptive in terms of data collection method.
The statistical population of the research, equal to 65
people in the quantitative part and 18 people in the
qualitative part, were selected based on experience,
expertise, theoretical ~mastery, access and
willingness to cooperate in a targeted manner. Due
to the limited number of the statistical population,
the statistical population was considered as a
sample. The data of this research was collected
through a literature review based on internet studies,
information on articles on various sites, library
studies and interviews with experts, and

questionnaires using the Delphi method, and open
coding and analysis of data, the basic obstacles to
empowering human resources. It was identified and
confirmed by experts (Delphi panel) in the Ministry
of Sports and Youth. A researcher-made
questionnaire containing 16 questions, which
included 16 obstacles to empowering human
resources in the Ministry of Sports and Youth, was
designed with a five-choice Likert scale. At the end,
its validity was confirmed by 7 professors and its
reliability was confirmed by calculating Cronbach's
alpha (0=0.82). In the second part of the research, in
order to design the interpretive structural model of
obstacles, 18 experts participated in this research.
First, the obstacles were entered in the table of the
structural self-interaction matrix and it was given to
the qualitative sample of the research in the form of
a questionnaire, and a pairwise comparison was
made. Then, in the first step, the structural self-
interaction matrix was formed. In the second step,
the achievement matrix was obtained. In the third
step, the determination of the level of obstacles and
the standard matrix was done, and in the fourth step,
the research model was developed.

Findings:

The results showed that there are 16 basic obstacles
in the path of empowering the employees of the
Ministry of Sports and Youth and these obstacles
were placed in eight levels. Obstacles of weak
participation of operational units, lack of clear rules
regarding empowerment and lack of attention to
promotion and dimensions of empowerment in the
reward and encouragement system were placed at
the basic level.

Results:

It can be acknowledged that not paying attention to
the empowerment of human resources will not only
reduce the efficiency and effectiveness in the
organization, but also increase the waste of time,
budget, opportunities and create dissatisfaction
among the human resources. It is obvious that if the
necessary capabilities are not created in human
resources, this most important input of the
organization cannot provide the necessary platform
for the optimal use of capacities and increase the
productivity of human resources in this ministry.
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