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¢ Introduction: This study aims at surveying the history of human resource
: development in Iran. We, as the authors, believe that this area suffers from the
: dearth of historical awareness and this oblivion may culminate in absurd
¢ repetitions and failures. Hence, it is argued that historical awareness may help
: us learn from past successes and prevent us from making costly decisions.

: research methodology: To collect the needed data, some related books, papers,
: documents were investigated deeply while Aexperts were also interviewed. To
. establish credibility, internal and external criticism strategies were adopted. The
: study uses an interpretive historical approach and steps are taken based on
: Johnson and Christensen framework.

: Findings: According to the findings, the history of human resource development

©in Iran may be categorized into three phases namely the Traditional Era (from
: Medes Dynasty to Dar-al-Fonoon establishment), the Establishment Era (from
: Dar-al-Fonoon establishment to Y:V:), and the Stability Era (from the
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establishment of Iranian Society for Training and Development to now). What
is more, any turning points at the eras are mentioned .

¢ Conclusion: It is argued that the country is well far away from flourishment era

: because the companies (whether state-run or private) have little trust in how the
: training sector can bring about added-value for them. As a matter of fact, training
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: departments have not been successful to prove themselves as strategic partners

for their companies. On the other side, academics have been unable to produce

: contextualized knowledge for a country which is mostly ruled over by the state-
¢ run sector.
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Extended Abstract

Introduction:

Although training and development for the
purpose of performance enhancement has a
long history (maybe as long as the man began
living on the earth), but little has been done to
document this long history. This is while we all
know that how the lack of historical
consciousness may end up in wasteful actions,
wrong decisions and unnecessary costs for
organizations. We surely should not suppose
that this unconsciousness is limited to Iran. If
we take a short look into the current literature
worldwide, just a few works may be found
which can be deemed as a valid historical study
on human resource development. For example,
Oakes (2014) categorizes the history of human
resource development in western countries into
three stages namely Initial Models and
Programs, World War Eras and Systematic
Instruction, and the Post-War Era. Also,
Stewart and Sambrook (2012) have looked into
UK HRD history in their paper and provided
the reader with a historical paradigm shift.

Context:
The historical course of education and
development of human resources in Iran can be
divided into three periods: the era of tradition,
the period of establishment, and the period of
stability.

Goal:

The main purpose of this study is to investigate
the historical course of education and
development of human resources in Iran.

Method:

The research approach used the kind of
gualitative methodology by Content analysis, in
this research, interviews using the conceptual
linkage of common features between open
source code, combined concepts and concepts
or concepts have been identified. The sampling
method used in this research, it is a qualitative-
purposeful sampling And using the theoretical
saturation index 16 educational science
researchers were interviewed as a sample of the
research community. Their attitude and attitude
towards the challenges and challenges facing
the commercialization of educational science
research were examined.

Findings:

Based on the available documents, the history
of human resource development and training in
Iran may be divided into three consecutive
phases as below:

First, the Traditional Era. This period began
from Median Dynasty (roughly 800 B.C) and
ended by the establishment of Dar-Al-Fonoon
(1851 A.C). During this period learning the
science was more considered as a religious
ritual, boys were required to learn hard works
and military skills, and girls were more grown
up as house wives. As skills were virtually
simple and consisted low complexity, people
were more trained on the job by experienced
artisans. These trainings mostly revolved
around farming, gardening, animal husbandry,
carpentry and blacksmithing. After Muslims
invaded Iran and ruled over the country, Islamic
documents turned into the main subjects of
education. This continued for a short time,
when Muslims found out how important it is to
attain clean money through hard work in Islam.
Second, the Establishment Period. Dar-Al-
Fonoon, as the first so-called modern
educational institute in Iran, is known to be the
starting point of modern education and human
training in the country. This school was
founded in 1851 and trained learners on
subjects like infantry, cavalry, artillery,
engineering, medicine, surgery, and mining.
Historians deem the school as the first
polytechnic institute in Iran. Gradually, modern
day organizations appeared in Iran and
employed Dar-Al-Fonoon graduates. The
discovery of oil was a turning point in the
country, as high-skilled and semi-skilled
workers were needed to run the industry.
Hence, human training turned into a high
priority. In 1969, the first book on human
resource development was published and
brought the area into an academic research
arena. In 1970s, the state-run sector spent much
money on training its personnel. After the
Islamic Revolution, training gained even a
higher position on political agenda and
propaganda, so many training centers were
established by various ministries.

Third, the Stability Period. In 2000, Iranian
Society for Training and Development (ISTD)
was established. This caused the area to have a
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pivotal role in Iranian academia. Immediately
afterwards, Shahid Beheshti University offered
the first postgraduate program on human
resource training and development and many
students were encouraged to carry on their
studies in this field. The university then became
the hub of training and development in the
country. Also ISTD arranged many high profile
events like annual seminars, Best Award prize,
and workshops to propel the field both for
academics and practitioners. What is more, the
government began developing and issuing
many official documents to organize the staff
training in Iran.

Results:
In this study, the reader is provided with a short

history of human resource development in Iran.
The paper may be deemed as the first step
towards documenting the HRD history in the
country and deal with the current historical
dearth of knowledge. It is argued that the
country is well far away from flourishment era
because the companies (whether state-run or
private) have little trust in how the training
sector can bring about added-value for them. As
a matter of fact, training departments have not
been successful to prove themselves as strategic
partners for their companies. On the other side,
academics have been unable to produce
contextualized knowledge for a country which
is mostly ruled over by the state-run sector.
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