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: Abstract

: Introduction: In governmental and non-governmental organizations today, the
: concept is always reflected that not only individual abilities and talents are not
: enough to achieve goals, but also an important principle that people can work
: together and in the form of various work teams. Also, finding creative and new
: solutions to complex problems is becoming more difficult every day, so the
: purpose of this study was to provide a model for institutionalizing and examining
: the current state of teamwork in the General Welfare Department of Fars
: Province. Methodology: The research method was combined. The statistical
: population in the qualitative section includes experts of the Welfare
: Organization in relation to teamwork and scientific experts of related professors
¢ in the field of teamwork and experts and the statistical population in the
: quantitative section of all senior and middle managers and employees of the
: General Department of Welfare of Fars Province 207 people Was. Sampling
: method the qualitative part of the sampling was purposeful, a number of
: scientific experts and professional experts were selected as a sample by the
: researcher, and in-depth interviews were conducted with them. Cochran's
¢ formula was used to obtain a small sample size. From the total population, 135
: people were selected as the sample size, which were randomly selected as the
: share categories of each deputy and finally selected by simple random method.
¢ For qualitative analysis, thematic analysis and content analysis were used. Data
¢ analysis and testing of hypotheses related to the components of the model and
: testing of the whole research model were performed using the data data method
. and one-sample t-test, respectively. Research based on a research model
: consisting of five dimensions and 37 components showed, conclusion:
¢ Institutionalizing teamwork in the General Department of Welfare in Fars
" province in all dimensions and components of the model (including causal

conditions, contextual conditions, interventionist conditions, strategies and
consequences) lower It was moderate.
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Extended Abstract

Introduction:

In governmental and non-governmental
organizations today, the concept is always reflected
that not only individual abilities and talents are not
enough to achieve goals, but also an important
principle that people can work together and in the
form of various work teams. Also, finding creative
and new solutions to complex problems is becoming
more difficult every day, so the purpose of this study
was to provide a model for institutionalizing and
examining the current state of teamwork in the
General Welfare Department of Fars Province. The
importance of teamwork in service professions is
acknowledged and emphasized therefore, this
research solves three basic problems, including the
transparency of the dimensions and components of
teamwork, transparency in determining the share of
each dimension of the components of teamwork and
creating a day model for teamwork, and finally
society. Governmental and non-governmental
organizations, especially the Welfare Organization,
have a model and guide charter.

Methodology:

This research was a combined research method.
That is, to examine the research questions and
hypotheses, two studies were conducted, one with a
quantitative approach and the other with a
qualitative approach. Since the combined method
was used in the present study, the study populations
were qualitatively and quantitatively different. In the
qualitative part, the statistical population included
experts from the Welfare Organization in relation to
teamwork. The experts were related professors in
the field of teamwork and experts. The small
population studied in this study were all senior and
middle managers and employees of the General
Department of Welfare in Fars Province, whose
number was 207 according to statistics. Since the
present study used an integrated method, the
samples were qualitatively and quantitatively
different. The sampling method of the qualitative
part of this research was purposeful sampling. A
number of scientific and professional experts were
selected as the sample by the researcher's judgment
and were interviewed in depth. In this study, the
Cochran's formula was used to obtain a quantitative
sample size. For sampling from the whole
population, 135 people were selected as the sample
size, which was randomly determined by the share
categories of each deputy and finally selected by
simple random sampling. In this research, thematic
analysis and content analysis methods have been
used for qualitative analysis. Data analysis and
testing of hypotheses related to model components
and testing of the whole research model were
performed using data foundation method and one-
sample t-test in SPSS and MaxqdalO software,

respectively. Also, to improve the process of
classifying codes into categories, theoretical
comparison tools by Strauss and Corbin have been
proposed. For descriptive indicators, the dimensions
and components extracted from the qualitative part
of the research are presented after the distribution of
the questionnaire including mean, standard
deviation and skewness and elongation.

Result:

The results of data-driven coding with the performed
analyzes, achieved the following in connection with
the presentation of a model for institutionalizing
teamwork in the General Department of Welfare
(Case: Fars Province): Conditions that led to the
institutionalization of teamwork in the General
Department of Welfare (Fars Province) Causal
conditions), the context in  which the
institutionalization of teamwork in the General
Department of Welfare of Fars Province (contextual
conditions), strategies that could be adopted to
institutionalize teamwork in the General Department
of Welfare of Fars Province (strategies), conditions
that led to interventions In institutionalizing
teamwork in the General Welfare Office of Fars
Province (conditions of interveners) and the
consequences and results that were expected by
institutionalizing teamwork in the General Welfare
Office of Fars Province (Consequences). To
improve the process of classifying codes into
categories, theoretical comparisons by Strauss and
Corbin were used. Accordingly, 225 final extracted
codes are classified into 37 concepts. The research
variables were used based on the dimensions and
components extracted from the qualitative part of
the research after the distribution of the
questionnaire including mean, standard deviation
and skewness, elongation and t-test. There is a
significant difference between the mean of all
components in the current and desired condition (p
<0.05). Thus, the mean of all components in the
current state is smaller than their mean in the desired
state (the difference between the means is negative).
Therefore, the null hypothesis is rejected and it can
be said with 95% confidence that the current
situation of the components of the outcome
dimension in the model of institutionalizing
teamwork in the General Department of Welfare of
Fars Province is unfavorable. According to the
research findings, which based on the research
model consisted of five dimensions and 37
components, this inappropriate situation was true in
all dimensions and components of the model
(including causal conditions, contextual conditions,
intervening conditions, strategies and
consequences). In other words, there is a gap in
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achieving the expected benefits from the perspective
of managers and employees.

Conclusion:

Findings of this study show that the management of
Fars Welfare Department has not been able to share
the common goal components, common beliefs and
organizational culture, patience, intellectual and
professional ability of employees, the presence of
experienced members in the team, open
communication, motivation, free Thinking, ethical
and professional commitment, staff training,
holding workshops, promoting team-centered
culture, participatory decision making, employee
loyalty, policy-making, the role of team evaluation

++in the organization, setting common goals,
encouraging employees, creating positive feedback,
considering the atmosphere Specific physical, legal
and administrative barriers to the workplace,
inability to plan and execute alone, lack of
cooperation, administrative bureaucracy, non-
compliance, lack of respect, placement of banners in
the welfare organization, distribution of brochures,
information, synergy, promotion Productivity,
promotion of creativity, provision of various
services, satisfaction of clients and stakeholders,
promotion of the organization, psychological
security and motivation to promote employees to an
acceptable level of success.
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