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: Abstract

: The present study was conducted to assess the space and strategies of human
: resources development in preparation for possible changes in education. The
: research approach was quantitative and descriptive - evaluation. The statistical
¢ population of the study consisted of employees of Khorramabad general
: education and education departments who were selected by stratified sampling
: proportional to the size of 215 employees. The tool used included two
¢ questionnaires adapted from the studies (Chanda & Kabra, 2000) under the
: heading "Evaluating Human Resources Development Area" and “Evaluating
: Human Resources Development Strategies". The face validity of the
: questionnaire was tested through expert opinions and its construct validity was
: confirmed by confirmatory factor analysis. The reliability of the questionnaires
: was confirmed by Cronbach's alpha coefficient. The results showed that the
. education staff evaluated the human resource development space in their work
: environment as moderately desirable. The findings also showed that employees
: rated their satisfaction with the desirability of HR strategies at a lower-than-
: average level. One-way ANOVA test also showed that there is no significant
¢ difference between the educational staff's perspective on HRD variables and
¢ HRD strategies based on educational background and experience. It seems that
: there is little room for change in the organization of education. To make an
: overall change in the organization, it is necessary to apply the process through
: HR strategies. Organizing the change process requires a delicate balance
: between the stakeholders of the organization. The evolution of HR strategy leads
: to change in all aspects of HR, systems, beliefs, structure and business
: expectations of this sector. This is similar to the architecture of change.
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Extended Abstract

Introduction:
Organizational development includes the

promotion of the organization in four different
areas, which are: tasks, technology, structure
and people. The situation in each of these four
areas must be thoroughly evaluated and
analyzed in order to make appropriate reforms
in the organization Organizations need to align
their HR strategies with their overall goals in
order to cope with an increasingly competitive
environment. This strategic transformation
requires profound changes in policies,
practices, and systems. Organizations need to
align their HR strategies with their larger goals
to cope with an increasingly competitive
environment. This strategic transformation
requires profound changes in policies,
practices, and  systems. Educational
organizations are no exception.

Methods
The present study has adopted a positivist

paradigm because it relies on the application of
statistical techniques in analysis, objective
evaluation and representativeness of the
sample. This research has been done with a
quantitative nature in the form of a descriptive-
evaluation research design. All employees of
the General Administration and education
districts in Lorestan province in 1398, which
numbered 488 people, formed the statistical
population of the study, of which 215 people
were selected by stratified random sampling
using the Cochran's formula as a statistical
sample. Data collection tool: Since in
measuring the situation or needs assessment,
basically a measurement tool is needed,
therefore, two standard questionnaires were
used as follows: a- Human resource
development space assessment questionnaire
which contains 24 items and one factor and It
was with a five-point Likert scale and b- The
Human Resources Strategies Evaluation
Questionnaire with 78 items and was in a five-
point Likert scale.The Strategy Evaluation
Questionnaire consists of 12 components:

motivation for progress, change and
innovation, information and communication,
customer satisfaction, decision making and
participation, staff growth, leadership style and
effectiveness, reward and  motivation,
relationships, safety and health, management
Performance, system and  procedures.
Reliability and validity: In order to adapt the
items of the questionnaire to the environment of
educational organizations, the face validity of
the questionnaires was re-examined and
confirmed based on the views of experts in the
field of educational sciences. Therefore, the
construct validity of the questionnaires was
examined through confirmatory factor analysis.

Results
The calculated alpha coefficients for the

questionnaires of human resource strategies and
human resource development space were 0.98
and 0.97, respectively, and this value is higher
than the accepted criterion for the reliability of
the questionnaire, ie 0.70, so the questionnaires
are the desired reliability for implementation in
the environment have educational analysis
present study, due to the fact that the collected
data were on a distance and sequential scale, to
test the hypotheses according to the type of data
distribution, appropriate descriptive and
inferential statistics should be used. SPSS 24
and Lisrel software were used for data analysis.
In the first inferential analysis section,
Kolmogorov-Smirnov test was performed on
the collected data to test the compliance of the
data with the normal distribution, the results of
which are shown. The mean observed was 3.14
and the mean criterion was 3. Also, the value of
t was equal to 1.864 and the significance level
was 0.064. Since the value of t was not
significant at the level of 0.05, so it is clear that
the situation of the human resources
development space of the Lorestan Education
Organization was at a moderate level. The
average desirability of human resource
development strategies from the perspective of
employees is equal to 2.37 and the average
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criterion is 2.5. The value of t was equal to -
2.231 and the significance level was 0.022.
Considering that the value of t is significant at
the level of 0.05 and also because the observed
average is less than the average of the standard,
so it was found that the desirability of human
resource development strategies of Lorestan
Education Organization from the perspective of
employees is significantly lower than average.
Examining the status of human resource
development strategies in terms of each
component also showed that t-values for the
seven dimensions of change and innovation,
information and communication, customer
satisfaction, decision-making and participation,
leadership effectiveness, relationships and
systems and procedures, were negative and
significant; Therefore, it can be said that the
situation of these dimensions is significantly
below average.

Conclusion:
The findings had useful practical implications:

First, it should be noted that when
implementing the new HR strategy, several
challenges will be evident in the organization.
It is important to address these challenges and
strive for coherence between them and to
consider other aspects of the organization. The
success and effectiveness of any organization is
summed up in how employees view the
organization's strategy and how they accept it,
how they become aware of it, and - how they
apply it and by what mechanisms it is reviewed.

they give. Revisions In order to identify what
needs to be remedied or repaired, to assess the
status quo prior to any activity and to re-
validate it, review the defined objectives and, if
necessary, dismantle all of them.

It should be noted that change can change the
ethics of the organization and cause a lot of
resistance to the fear of losing business values
or misunderstanding of change, lack of
confidence in change or low interaction to make
change. Without a clear effort to promote
change, the efforts of policymakers and
planners will fail, but if reasonable efforts are
made to bring about change, the chances of
success increase. The main nature of human
resource strategy can be considered human
resources. The beliefs on which human
strategies are designed are as follows: a.
Organizational change as well as human
resource strategies are dynamic changes, but
contrary to this, the main reality of a human
resource strategy should be completely
reconsidered a few years after its
implementation. B. Transforming the human
resources strategy will lead to changes in all
aspects related to human resources, systems,
beliefs, structures, increase productivity of this
part of the organization. These developments
are like an architecture of change and require
special skills.
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