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: Abstract

: Background and Aim: The aim of this study was to investigate the relationship
. between organizational socialization and retention of talents and the mediating
. role of organizational trust of employees of Tehran Petroleum Engineering and
¢ Construction Company by correlational method of structural equation modeling.
: Methodology: The statistical population of the present study consisted of 440
: employees of Tehran Petroleum Engineering and Construction Company, using
¢ Krejcie and Morgan (1970) formula, 144 people were selected by simple random
: sampling. To collect the relevant data, Shateri Talent Retention Questionnaire
: (2015), Taormina Organizational Socialization (1997) and Organizational Trust
: Shakli-Zalabak, Ellis and Vinograd (2003) were used. Validity of their internal
: consistency type through Cronbach's alpha coefficient, respectively 0.76, 0.84,
¢ 0.78 was obtained. Structural equation model was used to analyze the data.

¢ Results: The test results showed that there is a direct relationship between
: organizational socialization and organizational trust and talent retention and
: organizational trust in organizational socialization has a partial mediation on
: talent retention.
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investigating the relationship between organizational socialization with retention of ...

Extended Abstract

Introduction:
There is no doubt that attracting, growing and

retaining talent has emerged as one of the most
important issues facing organizations around the
world. Retaining valuable employees in today's
competitive environment has become increasingly
difficult. Voluntary staff turnover as an
organizational event is highlighted in a number of
inappropriate organizational consequences. For
example, researchers argue that workforce
instability prevents the development of long-term
interpersonal relationships among employees and
maintains a continuous transfer of knowledge, both
internally and externally. Attracting talents is a
necessary condition in managing talents and it is a
sufficient condition to keep them. Studies show that
a significant percentage of companies and
organizations are not successful in retaining their
talents. In order to retain talents, it is necessary to
have a better understanding of the motivating factors
for the retention of talents through in-house studies
and research.

Methods

This study is applied in terms of purpose and nature
and in terms of data collection (research design)
descriptive-correlation and specifically based on
structural equation modeling (SEM). This type of
research seeks to find ways to solve the problems of
the organization. Since the researcher in this study
seeks to investigate the relationship between
organizational sociability and retention of talents
and the mediating role of organizational trust of the
employees of Tehran Petroleum Engineering and
Construction Company, so this research is of an
applied type, because Once the research is
completed, its findings can be used in the research
community. The statistical population of the present
study consisted of 440 employees of Tehran
Petroleum Engineering and Construction Company,
who were selected by simple random sampling using
Morgan  formula. Shateri  talent retention
questionnaire  (2015), Taormina organizational
sociability (1997) and Ellis et al's (2003)
organizational trust were used to collect relevant
data. The reason for wusing the mentioned
questionnaires was their optimal reliability in the
studied researches. In Shateri’s research (2015), the

reliability of the talent retention questionnaire was
0.89. In the research of Sajedi Ghouchani and
Ismaili Shad (2017) the reliability of the sociability
questionnaire 0.70, and the reliability of the trust
questionnaire in Paknejad, Rouhi and Hamidian
(2015), 0.90 has been achieved. In this study, their
reliability through Cronbach's alpha coefficient of
0.76, 0.84 and 0.78 was obtained. Structural
equation modeling was used to analyze the data.

Results

The results showed that organizational trust in
relation to organizational socialization has a partial
mediating role on talent retention. Explaining this
research finding, it can be said that socialization of
individuals in organizations is a process through
which employees identify with organizational
values and the organization's expectations about
their job-related behaviors and social knowledge
necessary to play a role. They learn as an effective
member. The results also showed that organizational
socialization is directly related to talent retention. In
fact, another important and effective factor is the
need to formulate and design coherent, structured
and codified plans and programs in the field of talent
retention. Without a central plan, the actions of the
organization will not be accurate and will not have
proper executive support.

Conclusion

According to the obtained result, it can be concluded
that with the disappearance of complexity and
uncertainty, familiarity with organizational plans
and tasks, and as a result, transparency of tasks and
maintaining effective cooperation and clear
communication that It is the result of the
institutional socialization of employees in their
organization, provides the basis for building trust
between members of the organization. Employees
also become interested in their job as they become
more familiar with the organization and their job,
and adapt to its values and culture, resulting in a
greater desire to stay in the organization, and levels
of trust in the shape the organization or make them
stronger. Organizational socialization can be
defined in terms of several dimensions, all of which
have a positive and significant relationship with
talent retention.
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