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: Introduction and purpose: The purpose of this research was to identify the
: components of professional development of secondary school teachers using a
: qualitative method.

: Methodology: The participants in this section include experts, experts and
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: people knowledgeable in the field of development and professional development
: of teachers in Fars province, and the selection of people was made by purposeful

: sampling method and criterion-based technique, with the criterion of having a

: master's degree and doctorate and at least fifteen years of teaching and research
: experience in education. It was education that after the semi-structured interview
. with 23 people, the information became saturated. Data analysis method
: Thematic analysis is done step by step in six steps, the first step is the initial

¢ acquaintance with the interview text, the second step is to create initial codes,
: the third step is to search for themes, the fourth step is to review the themes, the
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. fifth step is to title the themes, and the sixth step is to prepare the interview report
: and prepare The table of basic themes is organizing and inclusive; and the
: findings obtained from the interviews

: Conclusion: conducted in eight components are as follows: change skills,
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: communication skills, individual growth, research growth, evaluation skills,
: organizational growth, educational growth, Information technology.
: Results :The results showed that the professional development of teachers helps

© to improve the activities and tasks of people, in connection with their jobs and
: specialized professions, which is mainly for the purpose of increasing their
¢ knowledge, skills and changing their professional attitudes. By means of that,
: people can perform their duties effectively and improve the teaching and
: learning process.
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Identify the components of teachers' professional development.

Extended Abstract

Introduction:

Introduction and purpose: The purpose of this
research is to identify the components of the
professional development of secondary school
teachers in a qualitative way. The institution of
education and training is one of the important pillars
of the development of human societies, and
education and training with the education of young
people will be the key to conquering the future,
paying attention to human resources and at the top
That teacher will receive special attention. The
world is changing rapidly and teachers are also
obliged to update their knowledge throughout their
lives. This is where professional development is
understood. An activity that leads to teachers
becoming more professional. It is said that it is
designed to increase the knowledge, skills and
professional attitudes of teachers so that they can
improve students' learning (Galsky, 2000).
Methodology: The participants in this section were
high school teachers in Fars province. The sampling
method includes experts and knowledgeable people
in the field of professional development in a targeted
and criteria-based technique, who have a master's
degree and above. More than 15 years of teaching
and research experience in education and training
and data collection tools in the qualitative part of the
research literature and semi-structured interviews.
The interviews started with general questions
according to the previous arrangement and then
based on guided and sustained questions. The focus
of the questions was on professional development. 1
What factors are effective in professional
development, i.e. continuous improvement and
updating of teachers' knowledge, attitudes, and
skills, and what should be done to develop teachers?
2 What problems and shortcomings do you see in
terms of professional development? And it was
based on theoretical saturation and after
interviewing 23 people, the information became
saturated. And to measure the validity of the formal
validity, the review was done by 10 experts. The
method of analyzing the interviews was done using
thematic analysis method (basic, organizing and

comprehensive  topics). Therefore, first, the
interview text from the various interview sessions
was fully implemented and completed, then with a
detailed study of these texts, eight key components
were extracted for each of the conducted interviews.
The findings obtained from the conducted
interviews are as follows: change skills (being
active, flexibility, adaptability, being up-to-date
(adaptability)), communication skills (optimal
communication with students, optimal
organizational communication, optimal
communication with superiors, optimal
communication with parents, optimal
communication with colleagues), personal growth,
(emotional intelligence, social intelligence, creative
thinking, emotional flexibility, moral spirituality)
research growth (case studies, action research, field-
laboratory activities, products scientific, inventions
and discoveries), evaluation skills (self-evaluation,
process-oriented evaluation, result-oriented
evaluation), organizational growth (creating job
attractiveness, financial attractions, improving the
teacher base, organizational support, improving
human resources), educational growth (Adequate
and up-to-date educational facilities, using new
teaching methods, updating educational content,
forming scientific associations, participating in in-
service courses, passing learning skills courses,
teaching according to students' needs, specialized
knowledge in their profession , educational
planning), information technology (media literacy,
computer literacy, website design to exchange
experience and information with other teachers,
working literacy with educational platforms) and the
results showed that teachers' professional
development improves activities and the duties of
individuals, in connection with their jobs and
specialized professions, which are mainly aimed at
increasing their knowledge, skills, and changing
their professional attitudes, so that by means of
which individuals can perform their duties
effectively, and the teaching process and improve
learning.
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