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: Abstract

. Introduction and aim: The aim of this study was to describe and analyze the
: professional performance of educational leaders from the perspective of
: Teachers principals and teachers of rural elementry multi grade schools,

: Methods: using interpretive paradigm and qualitative approach, a conventional
: qualitative content analysis method was follwed. Out of the total number of
: principals and teachers of elementry multi grade schools in the areas of Nazar
: Kabhrizi, Charoymagh, and Hashtrood, 18 were selected as participants through
. purposeful sampling as participants. A semi-structured interview was used to
: collect data. Data analysis was performed manually using communication
. analysis. Data accreditation strategies were performed using supervisory review
: methods, participatory review, long-term presence in the research context, and
: researcher triangulation.

¢ Results: The two positive and negative performance clusters were obtained with
: the main category of "facilitation function", "communication constraints", and
"non-fulfillment of role expectations™, respectively, along with the sub- category
: and related themes.

¢ Conclusion: The results showed that the negative performance of leaders is
: more significant than their positive performance; Therefore, it can be said that
: despite the change of the title of the guiding teachers to the plan of educational
. leaders, this plan has some shortcomings in practice. Studying the achievements
: of research can be a beacon for appropriate action and reform in the area multi
: grade elementry school supervision and guidance.
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Extended Abstract

Introduction:

Supervising and leading the school is one of
the most basic duties of school principals; but,
some rural and nomadic schools with multi-
grade classrooms are run by one tutor or one
tutor with several teachers, but there is no
principal. Also, at present, educational
supervision and leadership is being pursued in
Iran's multi-grade schools using the human
resources of the leaders. More than three years
have passed since the implementation of the
Leaders' Plan; Therefore, it is necessary to
determine the scientific and research support of
this project in terms of functionality for
education officials, parents of students, teachers
and even the leaders themselves in order to
provide the ground for possible reforms in the
educational leaders’ plan. Therefore, this study
was conducted to describe and analyze the
professional performance of educational
leaders from the perspective of principals and
teachers of rural primary schools.

Methods:

This study was conducted in the academic year
2019-2020 based on interpretive paradigm and
qualitative approach and using qualitative
content analysis method. According to the
guestion and the type of problem, in the present
study, the method of conventional content
analysis was used. The total number of primary
and rural primary school teachers in Hashtrood,
Charavimag and Nazarkabhrizi districts of East
Azarbaijan province was considered as the
statistical  population.  Participants  were
purposefully selected; By the time the data
reached saturation, it had reached to 18 people.
The gender of all participants was male. Semi-
structured interviews were used to collect data.
Interviews conducted individually and outside
of educational hours. Each interview lasted
between 35 and 60 minutes. One strategy for
validating data was to use External check. First,
the results of data analysis were provided to two
professors in the field of educational
management and qualitative research, and their
supplementary and corrective opinions were
taken into account. Also, using the Member'
check, the transcript of the interviews was
provided to the participants in the form of initial
data and in coded form, and the necessary
feedback was received. Another thing that
contributed to the authenticity of the data was

that the researcher had a long presence in the
research context. Data analysis was performed
manually at the same time as data collection
and by Relational content analysis. And
strategies for determining the question and the
direction of research; Determining the unit of
analysis; Determining the type of Relation;
Reduce and simplify text to categories and
codes; Exploring the connection between
concepts; Relation coding and drawing results
were used to encode the text. It should be noted
that the process of juxtaposing and comparing
the subsets of the sub-classes until the
formation of the main classes and the
subsequent creation of clusters, was repeatedly
reviewed during the gradual progress of the
research.

Results:

After the interviews, the information was
analyzed in a regular manner and with the
mentioned method. For example, the following
phrase was extracted from the text of the
interview of one of the participating teachers:
“My leader lied, and sed: I do not have time
today. He sat in my class, while writing the
report of the other class, without visiting that
class”. The researcher turned this phrase into a"
dysfunctional reporting " theme. These themes
were organized under the sub-category "
Obstacles to the evaluative look™. The research
results were obtained in two general clusters of
positive and negative performance of
educational leaders along with main classes,
sub-classes and themes. The first cluster, the
positive performance of leaders, includes a core
class called the facilitation function, which
itself includes three sub-categories and themes
as follows: Influencing the educational
atmosphere (creating sensitivity of school
culture; Leader, the factor of passion and
diversity in school ); Supportive role (teacher
support in the classroom management process,
teacher teaching process support, teacher
support in administrative affairs); Reliable
organizational nut (leaders as an effective
communication link, preventing unjustified
absence of teachers). The second major cluster
of negative performance of leaders was named,
which includes two general categories called
communication limitations and failure to meet
role expectations. Communication limitations
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class includes the following subcategories and
themes: communication restriction  with
students (lost link intimacy between leader and
students; creating stress in students); Limitation
of communication with teachers (weakness of
the leader in constructive interaction with
teachers; looking at the teacher from top to
bottom) The second main category, which does
not meet the expectations of the role, includes
subcategories and the following themes:
Obstacles to the evaluative look (inefficient
reporting, evaluation of teacher is Wrist
banding tools, evaluation of students is teacher
humiliation factor, unrealistic documentation
of teacher and principal, emergence of
resistance In teachers); Procrastination in
performing tasks (wasting class time,
eliminating the task of lack of knowledge and
expertise, not providing a practical solution,
degrading the task to informer, neglecting
educational issues.

Discussion:

In general explanation of the obtained results,
we must admit that the category of educational
supervision and guidance as one of the key

elements of quality to curriculum, teaching and
learning in primary education has been
neglected. The results showed that according to
the participants, the leaders had both positive
and negative performance in schools with
multi-grade classes. The results showed that,
according to the participants, the leaders had
both positive and negative performance in
schools with multi-grade classes. Evidence
suggests that the plagues of the former scheme,
in which guiding teacher acted as inspectors,
attendees, and communicators, can also be seen
in the new leaders' scheme. At a glance, it can
be seen that the negative performance of leaders
is more significant than their positive
performance. It can be said that the leaders have
distanced themselves from the 17 paragraphs of
their job descriptions contained in the
instructions of the leaders; And only the title
has been changed and in nature, no change has
taken place. Therefore, it is suggested that the
necessary information be given to the director
of teachers and educators in Farhangian
University through courses and internships and
in education itself through holding educational
workshops.
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