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: Abstract

: Introduction: The challenges of human resources for higher education in Iran
: may be similar to the challenges of higher education around the world, but due
: to the context and conditions and special characteristics in our country, these
: challenges can have more destructive and severe effects on the efficiency and
: effectiveness of universities. In this sense, this research was conducted with the
: aim of analyzing the perception of professors of Kurdistan University about the
¢ challenges of human resources in higher education and providing solutions to
: reduce it.

: research methodology: The research approach was qualitative, which was
: implemented with the phenomenological strategy. The potential participants of
: the research were the professors of Sanandaj Kurdistan University in various
: fields. Sampling was done by a combined method (targeted and snowball). Semi-
: structured interviews were continued with 12 faculty members with maximum
: variety and until theoretical data saturation. After the implementation, the data
: were analyzed inductively and by Bonnie Glazeri's two-step coding method.
: MAXQDAV2020 qualitative data analysis software was also used to output the
: core categories of the research.

¢ Findings: The research findings identified 7 main components as human
: resources challenges in higher education, including the employment and attrition
: of professors, the lack of management of diversity in relation to the activities of
¢ individuals, the weakness of the application of socialization, the lack of
: personnel with the ability to carry out research projects, the short-sightedness of
: managers regarding the allocation of financial resources, It revealed work-life
¢ conflict and lack of team building events. Also, 5 main categories as solutions
: to reduce the human resources challenge in higher education, including

interpersonal networking of university researches, succession planning,
emergence of achievement sharing management, self-development and
comprehensive monitoring and monitoring were calculated from the research
data.

Conclusion: As a result, it can be said that carefully identifying the challenges

of higher education and providing solutions that fit the academic context can be
effective in reducing them.
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1 feebleness in sociability
2 absence of qualified personnel to carry out research projects
3 Managers' short-sightedness in allocating financial resources
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