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Extended Abstract

Introduction:

Virtual learning is a learning process designed to
create an interactive learning environment based on
computers and the Internet, through which learners
can access resources anywhere and anytime. In
recent years, the implementation of e-learning
systems to provide services using new technologies
has become a basic need. The use of new
information and communication technologies in the
field of e-learning can be one of the options to fill
educational gaps in the absence of access to face-
to-face training.Electronic readiness is a relatively
new concept whose development owes much to the
rapid penetration of the Internet around the world
and the dramatic advancement in the use of
information technology in business and industry.
Electronic readiness for small and medium-sized
organizations is defined as: "The ability of an
organization to successfully adopt and use
information technology and gain profit” in terms of
cultural readiness, to the values, attitudes, and
behaviors that people around The process of e-
learning manifest itself. Infrastructure readiness
The amount of Internet access and technology
infrastructure required is Internet access for
learners to access information, databases, and
libraries and other resources. Financial readiness to
have the necessary resources and financial facilities
for basic investments (cost of facilities, skilled
labor, staff training, etc.) and implementation and
improvement of the plan. Human resource
readiness examines the management mechanisms
related to human resources in the organization to
implement  electronic  courses. Computer
experience (technical skills): Computer experience
includes the amount of computer use, opportunities
to use it and the level of computer skills of
individuals.

Method:

The research method was a case study in the
qualitative part and a descriptive survey in the
quantitative part. The statistical population
included all managers and employees of education
in Fars province, numbering 61,205 people. The
selection of the sample in the qualitative section
was done by purposeful sampling method and

criteria-based technique. The sample size up to the
stage of order emergence and non-excessive
expansion was 20 people. Quantitative sampling
was done as stratified sampling and the sample size
was 382 people based on Morgan's table (1970).
The data collection tool in The qualitative part
consisted of two parts, a semi-structured interview
in the field part and the review and exploration of
upstream documents and education documents in
the library part. In the quantitative part, a
researcher-made questionnaire based on a five-
point Likert scale was used to collect data. .The
face validity of the questionnaire was confirmed
through experimental implementation and the
content validity through the judgment of experts,
the convergent validity through the calculation of
the extracted average variance, and the divergent
validity through the calculation of the square root
of AVE. The reliability of the questionnaire was
obtained by calculating Cronbach's alpha
coefficient of 0.889 for the entire questionnaire

Findings:

Data analysis was done in the qualitative section
based on thematic analysis. Also, in the
quantitative part, confirmatory factor analysis was
used to verify the validity of the questionnaire and
structural equation modeling was used to determine
the fit of the model. In the quantitative part, Spss-
23 and Lisrel-8 software were used. The obtained
results led to the identification of 13 components
and 6 dimensions and finally the research model
was presented.

Results:

The results showed that each of the dimensions,
respectively: dimension of educational quality
(0.624), dimension of technical quality (0.571),
dimension of human and system infrastructure
(0.433), dimension of educational effectiveness
(0.391) The implementation of virtual training had
an effect and Bentlerbont's normalized fit indices,
relative fit, incremental fit, adaptive model indices
showed that the designed structural model had a
good fit
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