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Introduction The purpose of this study was to identify the dimensions and components
of succession management in cultural organizations. A case study was conducted at The
Center Institute for the Intellectual Development of Children and Young Adults.

research methodology: The method of qualitative research and the participants in this
section included experts and academic specialists in the field of management, staff
managers and executives of this organization. The sampling method was purposeful and
based on theoretical saturation; Accordingly, knowledgeable people were interviewed
and continued until the data was saturated and no new data was available. After
interviewing 11 sample sizes, the data became saturated; But to be sure, the interview
lasted up to 16 people. The method of analysis of interviews was performed using the
method of content analysis (basic, organizational and comprehensive themes) based on
Brown and Clark methods and All key components are extracted and categorized in the

theme network using Maxqda software. Validity and validity of the obtained components
. with the participation of 10 experts and managers of the studied collection and Based on
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: the obtained CVR values for each of the indicators, their validity was confirmed.

Findings: According to the results, the topics related to succession management include
needs and opportunity analysis (future research, strategic alignment, managerial
requirements and leadership style), value context (organizational culture, organizational
health, ethical virtue of the manager), implementation. Strategies (talent identification,
development and training, monitoring and evaluation) were identified.

It seems to implement succession breeding in a cultural organization; There is a need for
a comprehensive platform at the macro level to be able to fully see the organization is
ready for changes that if not taken into account; It diverts the organization from
achieving the goal. Accordingly, while analyzing the needs and opportunities facing the
organization; Value bedding should be done so that by implementing strategies,
successive management can be achieved at different levels of the organization.
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Extended Abstract

Introduction:

According to the results of research conducted
on the cultural activities of our country, one of
the reasons for the lack of full realization of
programs and goals in the field of culture is
related to the functional and managerial
weakness of cultural organizations.

Therefore, the issue of preparedness for
organizations to face the possibility of a
shortage of talented, skilled and prepared
personnel to capture key jobs, it is necessary to
consider and plan to minimize the damage
caused by this shortage.

To meet such challenges, many organizations
are developing and implementing organized
"succession Planning " that aim to help
management  understand  the  external
environment so that the organization can
develop a superior strategy for sustainability
and success. Lay the groundwork for achieving
vital goals.

The Center for the Intellectual Development of
Children and Adolescents in the Development
Plan of the Islamic Republic of Iran is one of
the nine major government agencies in charge
of the cultural sector that has been active in the
cultural field for more than half a century,
Especially children and adolescents of
educational parents in communication and
interaction and has an internationally
recognized position and background.

The organization has been facing challenges for
several years; Among other things, the number
of people leaving the organization due to
pensions, as well as the follow-up of transfers
and missions from this organization to other
government agencies by the employees
themselves, has increased significantly .

On the other hand, with the retirement and
departure of committed and experienced forces
from this organization, most of the
appointments have been made from outside the
organization. Despite the effective factors in
such an event, it will reduce the motivation and
efficiency of employees in the organization.

Accordingly, in order to prevent the reduction
of performance, the effects of which will
eventually reach the audience of children and
adolescents; Planning and  succession
management is suggested as a solution to repair

the management body in the structure of the
center .

Goal:

The main purpose of this study is to identify the
components and dimensions of succession
management in The Center for the Intellectual
Development of Children and Adolescents. The
researcher intends to study the scientific and
research documents and sources and align them
with the information obtained from the views of
experts, the characteristics of each of the
components of succession management of the
organization as a model of A cultural
organization; Identify and explain.

Method:

The method of this research is qualitative and
descriptive-exploratory; To collect data based
on purposive sampling; Semi-structured
interviews were used until data saturation.For

this purpose, the data of individual interviews
with 16 academic experts in the field of
management and managers of the Center for the
Intellectual Development of Children and
Adolescents at various higher and intermediate
levels, examining the background and
theoretical foundations; Data synchronization
was performed .The data analysis process was

performed to identify the components of
succession management, using Maxqgda
software and using step-by-step theme analysis
method (basic, organizing and comprehensive
themes) based on Brown and Clark (2006)
method.

Findings:

By classifying a total of 614 primary codes
identified in the form of 53 basic themes,
Introduce 9 organizing themes were obtained
that manage succession management in a
process context in the three dimensions of
opportunities and needs analysis, value and
implementation Building strategies.

1. Analysis of opportunities and needs:

- Future research: developing a development
scenario, determining the expected future
needs, reviewing past plans, allocating a
succession management unit, determining
career path, time management.
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-Strategic alignment: Alignment of substitution
with human resource management,
determination of strategic requirements,
integration of substitution with the strategy of
the  organization, implementation  of
substitution at all levels, avoidance of
politicization, common vision.

- Management requirements and leadership
style: Relative stability of the senior manager,
support  for succession, transformational
leadership style, human communication skills,
managerial organizational affiliation and
having a mental model.

2. Value bedding:

- Organizational  culture:  participatory
atmosphere, active desire for succession,
support and guidance, positive thinking, spirit
of trust, flexibility.

- Organizational health: healthy
communication, organizational commitment,
central justice, job stability and security,
organizational attractiveness, ethics and
teamwork

- The moral virtue of the manager: religious
faith and belief, avoiding jealousy and narrow-
mindedness, open-mindedness, lack of love of
position, honesty and courage.

3.Implement strategies:

- Identifying talents: preparing a list of efficient
employees, paying attention to organizational
memory, experience in selection, developing a
competency model, objectifying selection
criteria, consulting with previous managers

- Development and training: organizational
learning, job  enrichment,  knowledge
management cycle, mentoring and delegation.

Monitoring and evaluation of continuous
evaluation, fairness in performance evaluation,
control of the organization after the election,
documenting the experiences of successors,
analysis of the candidate development program

Results:

The Succession Management; The planned
process is to identify key occupations and
identify the organization's talented individuals,
based on a forward-looking perspective, to
replace them in future positions; Codify and
implement development plans and their
capabilities.

The results of the analysis of interviews with
experts, specialists, staff and executive

managers of the Children and Adolescents
Intellectual Development Center showed that
succession management in this organization
includes futures studies, strategic alignment,
managerial requirements and leadership style,
organizational culture, organizational health,
moral virtue The manager is the identification
of talents, development and training, and
monitoring and evaluation, and paying
attention to these components is necessary for
the implementation of succession management
in this organization.

Because paying attention to cultural
organizations with the audience of children and
adolescents and improving its situation is
effective in sustainable development.

The Center for the Intellectual Development of
Children and Adolescents is also the only
official cultural organization with a special
audience for children and adolescents And its
complementary nature, along with formal
education activities and training, seeks to plan
for the comprehensive education of children
and adolescents

Manpower in this cultural organization; Like
other organizations, it is one of the most
valuable assets.

Human resources at all levels (higher,
intermediate and operational) try to enable
children and adolescents to grow and excel and
prepare them for life in the future of adulthood
through  policy-making,  planning  and
implementation of activities. Help them.

It seems that a fundamental step can be taken in
maintaining organizational knowledge and
organizational success by implementing a
conceptual model arising from the interview to
implement a substitution program based on
education.

Therefore, by implementing a dynamic and
systematic process of succession in the center
of intellectual development of children and
adolescents at all organizational levels, it is
possible to put people on the path to a career
path in situations such as retirement, old age
and inability. Physical, elite migration, etc.
appointed key members of the organization
from among capable employees and the target
community of the succession management
program.
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