o jgol Co e Olidiod widgly — ol dolilad

Ly loousiiils)d lasleiniy pllas a3l 03ly 42285 2 (SBLa,
ZW‘!& Lé) 9 rd.\o&u")l») cY‘olS:-bM.yo..\.ﬁm “)..&) W”‘

DS

ods 4]yl Sl ¢ boss] 3iedd Ca &S Cuwl glasl LS, Clblpaiin pllas asly
=SS 50 ol plss (5l ooy Jols cllie opl 1 .l oads S SIS lawg
sl ey oK g 5ladl 5 Lgs clmossiils

9y Ol ed @bl & il )b 51 6155 0 BT84 09 258 (nl @ )8 el s,
BB Slprig VoY Logasme o8 00 iy bl 32 5 (Sig sl cdl o g o JUI
opl 48 ol 5 sas canates dgie Jla 3 g Mb (6y910,5 Al g besisly 5 ealatul
G5 ol gl e plojls b ()l8L ©jg0 @ 4 (plrosSliily plo (sl Sl o Laoleidy
W05 pwSaie JolS Gygo 4 ladlpiuinn e Al Adte Aitud diliie

03on saeldl (sl almdleing 5 45 Pl dloly slmdlgiiy hSy o8 | bl Culeyd
sasgeme pj (Shg oaSiil plo (gl guedge lacdla, 5o Ll Joe lojluy
W0 )5 &l syl alie wad &S pyle @yl5g o Cubligy <yl

9l il ¢ IR Copie ¢ Slojl S0 dadlpiing pllss 1sulS SlolS

a.n.rahbar@Uut.ac.ir (Jgzme sdiwsg) buw Jegr oKl Lokl ’
b logr olKetils I8 )5l o usli)lS” glaio (gzetils "

b e g oKl inio o o glis) ST

Lo de g oy (g0 i ppde ol )8 ¥



Ve Ol 92 o yled ch:JLg:—;- Jl - ‘;J:J_,J S e Slaos w"&j};—wl& wllas (VO

An approach to the experience of implementing the proposal
system in new universities

The employee suggestion system program is a program designed to encourage
ideas and suggestions provided by employees. Therefore, this article is the
result of the implementation of the suggestions system in one of the new and
satellite faculties of Bu-Ali Sina University.The method of doing the work is as
follows: the call for holding was informed by different ways to the stakeholders
and channels to receive Suggestions are defined. A total of -Y usable
suggestions from students and professors were collected and categorized into
four categories that can be effective for other faculties as well. Finally, a
conclusion was made about the quality and quantity of the received proposals,
and suggestions for the continuation of the project in the organization of the
place of implementation, as well as useful approaches for other fledgling
faculties under the Ministry of Health and the Ministry of Science, which have
similar intentions, were present

Keyword: Suggestion system, organizational transformation, academic
management, innovation challenge
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