Journal of Development Studies and

Resource Management
Vol 3, No 9, Spring 2025
Journal Homepage: https://sanad.iau.ir/journal/jdsrm

I.A.U

Shiraz Branch

Research Paper

Identifying and Evaluating the Antecedents and Consequences of Organizational
Citizenship Behavior is an Achievement for Managers of Medical Universities

Ameneh Aghabozorghi: PhD Student in Public Administration, Department of Management, Yasuj Branch,
Islamic Azad University, Yasuj, Iran

Serajaddin Mohebbi* Associate Professor, Department of Management, Shiraz Branch, Islamic Azad
University, Shiraz, Iran

Ali Pirzad: Associate Professor, Department of Management, Yasuj Branch, Islamic Azad University, Yasuj, Iran
Mostafa Danesh: PhD Student in Human Resource Management, Yasuj Branch, Islamic Azad University, Yasuj,
Iran

Received: 2024/12/ 02 PP 25-34 Accepted: 2025/02/27

Abstract

Today, organizations must provide organizational conditions in a way that maximizes the use of human and
material resources. Therefore, organizations must try to provide conditions so that employees serve the
organization beyond traditional bureaucratic roles and requirements. Such extra-role behaviors in the form of
organizational citizenship behavior have numerous individual and organizational consequences, including
creativity, improving individual effectiveness, organizational performance, and customer and client satisfaction.
In this regard, the present study was conducted in 2020 with the aim of evaluating the antecedents and
consequences of organizational citizenship behavior in medical universities. The research method was applied
based on the objective and qualitative and quantitative in terms of data collection, and it was a mixed (mixed)
method. The statistical population of the research in the qualitative part included academic managers and experts
in behavioral and educational topics who were selected purposefully, and in the quantitative part included staff
members of medical universities in the south of the country who were selected using the stratified sampling
method. The final 26 components were obtained from a review of the literature and similar research and the Delphi
method, which were categorized in the form of antecedents with components of; individual factors; managerial
factors, organizational factors and job characteristics, and consequences with components of individual and
organizational consequences. The proposed model was analyzed in structural equation modeling and SmartPLS
software and the final model was presented. The results of the research indicated that all research relationships
were confirmed based on the effect of antecedents, individual factors, 523. managerial factors, 372, organizational
factors, 506, and job characteristics, 399, on organizational citizenship behavior, as well as the effect of
organizational citizenship behavior on individual outcomes, 0.502, and on organizational outcomes of medical
universities, 575. The confidence level was 99%.
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In the past, employees were seen merely as
human resources, but over time and with the
increasing importance of their role in
organizational success, they have come to be
regarded as vital resources equal to financial
capital and other assets. Employees directly
contribute to achieving organizational goals and
are the only resource capable of managing and
allocating other resources for producing goods
and services. Therefore, making the best use of
this resource is crucial for any organization’s
success, especially when the organization
creates conditions that encourage employees to
align  their proactive  behaviors  with
organizational objectives. Such behaviors,
which go beyond formal job requirements,
strengthen the connection between employees
and the organization and encourage voluntary
acts of cooperation and support. These
behaviors become even more essential in
today’s turbulent and rapidly changing
environment, as they provide the organization
with the flexibility needed to adapt quickly to
internal and external changes. In educational
institutions, especially universities,
organizational citizenship behaviors shown by
academic staff can significantly enhance the
quality of the institution through altruism,
courtesy, conscientiousness, and a sense of
responsibility. Considering managers’ concerns
about progress and excellence in the
competitive  educational and  scientific
landscape—and the fact that few people
consistently  show  such behaviors—
understanding  organizational  citizenship
behavior and the factors influencing it is
important and can be a significant step toward
organizational development. This
understanding is even more crucial for health
education centers, such as universities of
medical sciences, which play an important role
in the country’s health development process.
Such behavior provides the flexibility needed to
deal with unexpected situations and fosters
unity among employees. If managers of these
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centers provide an appropriate environment, the
possibility of employees demonstrating
organizational  citizenship  behavior  will
increase, which in turn raises job satisfaction
among staff and faculty. Therefore, this
research seeks to offer a general and
comprehensive view of the antecedents and
consequences of organizational citizenship
behavior in the higher education system,
especially in universities, with an approach that
fits the specific social, cultural, economic, and
political context, aiming to support their
progress and excellence.

In terms of purpose, this research follows a
mixed analytical approach, combining
qualitative and quantitative methods based on
the Delphi technique along with structural
equation modeling and SmartPLS software for
confirmatory factor analysis and conceptual
model fitting. The statistical population for the
qualitative part consisted of university
managers and experts in behavioral and
educational fields who were purposefully
selected, while the quantitative part included
staff members of medical sciences universities
in the south of the country—specifically Shiraz,
Yasouj, and Bushehr universities of medical
sciences—chosen through proportional
sampling. The research process involved
several steps: first, using documentary and
library research methods to review relevant
books and articles, leading to the identification
of effective indicators categorized as
antecedents (individual factors, management
factors, organizational factors, and job
characteristics) and consequences (individual
and organizational outcomes), resulting in 26
final components. The Delphi technique and
expert input were employed to finalize the
components and sub-indices, and content
validity (CVR) was applied to ensure that the
questionnaire captured the most essential items.
In the next step, the identified indicators and
sub-indicators were examined, confirmed, or
rejected, and the conceptual model was fitted
using structural equations and SmartPLS
software. The final step involved drawing
conclusions and offering recommendations
based on the findings.
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Results and discussion

This study, with a localized approach adapted to
social, cultural, economic, and political
conditions, aims to present a comprehensive
picture of the principles, applications,
components, and outcomes of organizational
citizenship behavior in universities. The
findings show that the factors influencing this
behavior include individual factors such as
personality traits, job satisfaction,
organizational commitment, self-management,
and social responsibility; managerial factors
such as leadership style and management
control; and organizational factors such as
structure, climate, culture, support, and
organizational trust — all of which have a
positive and significant impact on the formation
and strengthening of organizational citizenship
behavior among staff at medical sciences
universities. Individuals with characteristics
such as extroversion, high conscientiousness,
optimism, and a strong sense of organizational
belonging demonstrate higher levels of these
behaviors,  while  transformational  and
collaborative leadership styles enhance them by
building trust and job satisfaction. Based on
these insights, it is recommended that university
managers empower self-aware employees who

can effectively manage their emotions and
performance to improve organizational
outcomes, and adopt collaborative leadership
styles that increase collective trust and
commitment, align individual and
organizational goals, and combine individual
support with effective monitoring and guidance
to foster organizational citizenship behavior and
greater effectiveness.

Conclusion

The results of this study indicate that
organizational citizenship behavior in medical
sciences universities is influenced by
individual, managerial, organizational factors,
and job characteristics, all of which play a
significant role in shaping and strengthening
this behavior. Furthermore, the findings show
that exhibiting organizational citizenship
behavior has positive outcomes at the individual
level, such as increased creativity, innovation,
job satisfaction, and effectiveness, as well as at
the organizational level, including improved
performance, service quality, resource
allocation, and client satisfaction. This behavior
can contribute to the stability and enhancement
of productivity within the  university
environment.
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