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Abstract

The aim of the current research is to present a merit selection model in the judiciary. In the qualitative section, the
statistical community included 17 university professors, managers and human resource management specialists
who were selected using the snowball sampling method. In the quantitative part, the statistical population included
all employees of the judiciary in Tehran, and the sample size was determined by using Cochran's formula to be
366 people. The data collection tool in the qualitative part of the interview was semi-structured, which was
designed based on theoretical principles. In the quantitative section, a questionnaire was used, which was
distributed and collected by a simple random method. The validity of the coding of the interviews and the
questionnaire was confirmed by experts, and Cronbach's alpha was used to check the reliability of the questionnaire
in the quantitative part. The data were analyzed in the quantitative section using the method of meta-composition
and thematic analysis, and descriptive statistics and confirmatory factor analysis were also used in this section.
The results showed that the merit selection model includes three overarching themes: Individual skills (innovative
behavior, personality traits, personal brand and self-management), Organizational skills (knowledge management,
organizational ethics, job resilience and knowledge skills), and core skills (communication skills, foresight,
interpersonal skills, responsibility and organizational intelligence). Also, the results of the confirmatory factor
analysis confirmed the pattern extracted from the research literature.

Keywords: Merit Selection, Human Resources, Employee Qualifications, Government Organizations,
Judiciary.

Citation: Shahriari, H., Rousta, A. R., Kashefi Neyshabori, M. R., & Asayesh, F. (2025). Designing a Merit Selection
Model in the Judiciary. Journal of Development Studies and Resource Management, 3(10), 37-48.

*. Corresponding author: Alireza Rousta, Email: Alirezarousta@yahoo.com



Development Studies and Resource Management

Vol 3, No 10, Summer 2025

The main concern of government organizations
in hiring competent employees has led to more
investment in maintaining, maintaining and
developing their human resources (Kurec,
2024). This approach is considered one of the
most important developments in human
resource management and is of great
importance for the success of organizations
(Sikawa, 2020). The importance of the role of
human resources in organizations is undeniable;
Because human power is the most effective tool
to achieve predetermined goals. Failure to pay
attention to providing the right environment and
tools to improve and maintain this human force
can cause many problems for organizations.
Therefore, one of the basic challenges facing
organizations is to adopt measures and
mechanisms to recruit and retain valuable
employees (Ahakwa et al., 2021). With the
expansion and advancement of human
resources management and development
methods, organizations are always trying to
attract talented and competent employees and
maintain and empower these human capitals to
achieve high performance (Piwowar, 2021). On
the other hand, organizations are worried about
losing their valuable human capital; Because
every organization spends a lot of money on
education, training and preparation of its
employees (Armat, 2016).

According to the type of data, the current
research method is mixed research (quantitative
or qualitative). According to the topic and
nature of this research, an exploratory
combination-sequential design has been used.
In this way, first the qualitative data and then in
the second stage, the quantitative data have been
collected and analyzed. In two different phases
of this research, two different strategies have
been used. In the first phase, a qualitative
strategy (metasynthesis and thematic analysis)
was used, and in the second phase, a
quantitative strategy (confirmatory factor
analysis) was used. The method of data
collection in the first phase was done by
referring to databases and documents and
searching for scientific documents. In the
second phase, the necessary information was
obtained through interviews with human
resource managers and experts (judiciary), and

university professors. After identifying the
dimensions and components of the conceptual
models of the research with the meta-composite
approach and thematic analysis, semi-structured
interviews were designed and conducted, and
using those dimensions and components of
merit selection in the judiciary were extracted
and categorized. In the next step, the validity
and reliability of the distribution and the data
needed to validate the obtained conceptual
model were confirmed. The sampling method in
the qualitative part was a non-probability and
purposeful snowball method, during which
people with specific characteristics in terms of
scientific and experimental records and having
the necessary communication skills to
participate and influence the research were
selected. In this research, 17 people were
considered as interviewees. Interviews with
experts in this research continued until the
discovery and analysis process reached the
point of theoretical saturation. After conducting
the 12th interview, no new code was identified
and 5 more interviews were conducted to make
sure. In this way, the researcher stopped the data
collection process. The interviews were
conducted face-to-face with prior coordination
in the office of the interviewees, and each
interview lasted between 40 and 90 minutes on
average. The statistical population of the current
research in the quantitative part was the
employees of the judiciary. According to
Cochran's formula, the required sample size was
366 people, and the questionnaire was
distributed and collected among the population
by a simple random method. The method of data
collection in the quantitative part of this
research is the field method. The data collection
tool in this part is also a questionnaire. In this
research, face, content and construct validity
were used to determine the validity of the
questionnaire. SPSS and Lisrel software are
used in the quantitative part of the data analysis
method.

|
To achieve the main goal of the research,
through a systematic review of the literature,
relevant documents have been identified and the
data required for the composition of the
framework has been extracted. In this section,
research has been used to identify the
dimensions and components of merit selection
based on the seven-step method of Sandelowski
and Barroso (2007). The seven stages include
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setting the research question, systematic review
of the texts, searching and selecting qualitative
and quantitative articles, quality control and
presentation of findings (Sandelowski and
Barroso, 2007). In this chapter, the findings
obtained from the systematic literature review
are presented in each step. The software used in
this section was MAXQDA12. To achieve this
purpose, a number of selected articles were
provided to two experts and the results were
evaluated through the Kappa index (0/87%). In
general, the interview texts totaling 512 codes
were identified and by categorizing the relevant
codes, 84 codes, 35 basic themes, 12 organizing
themes and 3 main themes were extracted. The
researcher, in cooperation with two other
researchers, regrouped the codes by repeating
and rewriting them and finally reached the final
model of merit selection in the judiciary. After
combining the findings obtained from the
background check of past research and
interviews, duplicate codes were removed and
the final pattern was extracted. It is worth
mentioning that after coding the interviews,
dimensions were added and new components
were placed accordingly.

Merit selection means choosing the best and
most suitable people to perform specific tasks in

the organization. In the Judiciary, which has
sensitive responsibilities in the field of justice
and human rights, it is crucial to select
employees with the necessary skills and
professional ethics. Employees who are
selected in the merit selection process usually
have high abilities in legal, managerial and
social fields and can help to improve the quality
of judicial services. Experienced and expert
staff can help improve judicial processes,
reduce case processing time, and increase
public satisfaction with judicial services, which
in turn leads to strengthening public trust in the
judicial system and increasing the sense of
security in society. Based on the results
obtained from the systematic review of the
literature in the field of merit selection of
employees, the following practical suggestions
can be made: Establishing specific criteria for
evaluating individual competencies such as
evaluating persistence, attitude and
commitment in the hiring process and
performance evaluation. These criteria can
include  questionnaires and  behavioral
assessments. Designing structured scientific
interviews away from personal judgment to
help identify the individual characteristics of
applicants
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