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Objective: “The present study aimed to construct and validate a conceptual
model for identifying the enabling elements of educational sport managers in
Iraq.

Methods: This model was developed by integrating theoretical foundations with
the lived experiences of experts in the field. A qualitative—quantitative mixed-
methods approach was adopted using an exploratory sequential design. In the
qualitative phase, semi-structured interviews were conducted with 23 specialists,
including university professors, federation officials, and experienced managers
in educational sports. Thematic analysis was employed to extract core
components. In the quantitative phase, a researcher-made questionnaire (GT)
derived from the qualitative findings was administered to 150 educational sport
managers across Iraq (Purposive Sampling). Structural equation modeling
(SEM) was used to assess the relationships between constructs.

Results: The results confirmed the model’s validity and revealed that personal
competence, organizational support, strategic thinking, and leadership
effectiveness are key enablers of successful sport management.

Conclusions: This model offers practical insights for decision-makers,
policymakers, and university programs aiming to develop human capital and
optimize the performance of sports managers in the educational sector.
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