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Abstract

In today's rapidly changing technological and competitive world, companies need to develop
new products so that they can compete in domestic and global markets by increasing their
competitive advantage. In this regard, one of the challenges faced by companies is the
development of a new product according to the current conditions, considering the limited
resources. To help solve the above problem, by conducting extensive library studies, effective
steps and factors in product development management were identified. Also, were
investigated the identification problems, solutions and factors affecting the success of the
product development process. The findings of the research show the problems and solutions
in the process of new product development in the stages of new product strategy, idea
generation and idea screening, product concept development and its testing, commercial
testing, and launching and introducing the product to the market. Also, the findings showed
that the effective factors in the success of new product development include new product
innovation, market share, sales, and the realization of product functional goals, effectiveness
and financial performance, profitability and success of the final product, internal and external
criteria of the company, speed of presentation to the market, performance in the market, and
customer satisfaction.

Keywords: product development, problems, solutions, reasons for the success of product
development.



