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Abstract

In today's competitive market, many experts believe that competition has shifted from the
level of companies to the competition between their supply chains. Supply chain efficiency
depends on several factors. The success of a distribution chain often depends on how the
members of the chain perform their tasks in order to achieve common goals. Distributors, as
one of the main members and connection between the manufacturer and customers, play a key
role in the supply chain management. Besides, they are particular in collecting marketing
information, reducing demand uncertainty, and improving customer satisfaction. In the dairy
industry, for various reasons such as the existence of various sensitivities, including rapid and
high corruption rates, the role of supplier is more critical. Therefore, the purpose of this study
is to evaluate and diagnose the milk distribution network of the dairy industry. In this regard,
first using the SCOR model approach at three levels, the milk distribution network is
evaluated. Then, the evaluation indicators of the distribution network and the complications of
the study distribution network were identified. The most important complication identified in
the milk distribution network was the distribution of milk close to their expiration date. In the
next step, the causes of milk distribution network complications were identified and
categorized, the most important of which, according to the AHP method, is the lack of a
proper distribution network monitoring system and human errors in information transmission.
Keyword: Troubleshooting, distribution network, FMCG, milk distribution network.


mailto:a_jamili@ut.ac.ir

