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Automotive Parts Manufacturing Industry (Case Study of Shayan Parts
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Abstract
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The process of identifying and ranking personnel working in the organization is
important for continuous improvement of the quality and quantity of production.
Determining the correct criteria for selecting individuals, growth and advancement
of organization members, training specialized and capable multi-skilled forces,
creativity, and creating a competitive environment also play an important role in the
organization. Therefore, it is better to consider a scientific method that, in addition to
identifying efficient individuals, leads to increased employee efficiency and also
creates a competitive advantage among them. The method of closest approach to the
ideal answer was used to measure performance, the results of which can be used to
identify good employees, create an identity within the organization, keep the values
and goals of the group alive, create opportunities for promotion and effort, create a
sense of competition among individuals, and also the level of employee satisfaction.
Identifying the strengths and weaknesses of personnel and evaluating criteria. An
organization that clearly and clearly specifies reward criteria for determining the
points and ranking of its personnel with the support of scientific management and
specialized methods as well as emphasizing collective interests also brings the
highest level of job satisfaction. By observing these steps and using the TOPSIS
method, we were able to identify the best personnel and develop motivation and
competition. Also, with regular evaluation and continuous follow-up, you can make
necessary improvements and align personnel towards the organization's goals and
strategies.
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