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Identifying and Validating the Antecedents and Consequences of Monitoring
the Implementation of Administrative System Transformation Policies
(Study: Bank of Agriculture)

Babak Delshad, Reza Najafbaigi”! Hormat Asghari

Abstract:

Monitoring the implementation of policies for the transformation of the administrative system can
lead to the improvement of the quality of policies and the realization of their goals. The main goal
of the current research was to identify and validate the antecedents and consequences of monitoring
the implementation of administrative system transformation policies. This applied research has
been done with a mixed sequential exploratory approach. Identification of antecedents and
consequences has been done with a qualitative approach using thematic analysis method. The
participants of this stage included faculty members and selected experts of the administrative
system (Agricultural Bank) and a semi-structured interview was used to survey their views. The
structural equation modeling method has been used to validate the identified factors in the
quantitative stage. For this purpose, a questionnaire based on the calculated factors was designed
and distributed among the selected experts in a targeted manner to evaluate the relationships
between indicators and categories. Quantitative phase data were analyzed using Smart PIs version
3 software. The findings showed that the antecedents of monitoring the implementation of
administrative system transformation policies include internal antecedents (goals and strategies of
the administrative system, culture of the administrative system, managerial and decision-making
factors, structural and technological factors of the administrative system) and external antecedents.
It is organizational (social factors, organizational trends, legal political factors, technological
factors and economic factors) and its consequences include organizational and social
consequences. Quantitative analyzes also confirmed the significance of the relationship between
the desired indicators and components. The results of this research can provide useful knowledge
for monitoring the implementation of administrative system transformation policies. The
simultaneous identification of the antecedents of the monitoring of the implementation of
administrative system transformation policies as well as its organizational and social consequences
is the outstanding feature of this research.
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