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Abstract

The purpose of this study was to investigate and evaluate the factors af-
fecting the failure of strategic management in large companies. The re-
search is an applied and descriptive-survey target. The statistical population
of the study consisted of all experts and experts of the telecommunication
company, which numbered 191 people. In total, 191 persons were selected
as sample. The data gathering tool was a researcher-made questionnaire
whose reliability was confirmed by Cronbach's alpha and its validity was
verified by face validity. In order to analyze the data in the descriptive sta-
tistics section, statistical software SPSS23 was used and in inferential sta-
tistics, Structural Equation Modeling was applied using Lisrel 8.80
statistical software. The research findings showed that factors such as: rapid
change of conditions and inability to manage change, imbalance between
current business and the strategy of informal groups, lack of correct iden-
tification of bottleneck, lack of key competencies, attachment to past strat-
egy, inappropriate communication of the program with The prospect, lack
of laws and mechanisms for identifying and solving executive problems,
and inadequate training and guidance are among the most important factors
affecting the failure of strategic management in the telecommunications
company. Among the known factors, the greatest effect on the failure to
properly identify the throat is 0.44 It should be. Accordingly, strengthening
the skills of strategic managers and planners in identifying organizational
bottlenecks and barriers is essential.
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INTRODUCTION

Given the changing environment that is cur-
rently underway and the complexity of organiza-
tional decisions, the need for a comprehensive
plan to address such issues is more than ever be-
fore. This app is nothing but a strategic plan.
Strategic management is based on a dynamic,
forward thinking, comprehensive and contingent
mentality of solutions to many issues of today’s
organizations (Salahshori et al., 2015). The ba-
sics of strategic management are based on the
perception that managers have from competing
companies, markets, prices, suppliers of raw ma-
terials, distributors, governments, creditors,
shareholders and customers worldwide, and these
factors determine the success of business in
today’s world ( Connorto et al., 2010). So one of
the most important tools that organizations can
use to achieve success in the future is “strategic
management” (Pirmoradian et al., 2013). Most
major companies in the world failed to achieve
their strategic goals, according to a study by For-
tune magazine (Serydor & Turner, 2015). In Iran,
many organizations have also used strategic plan-
ning methods and tools, but often failed to
achieve the competitive advantage of the compe-
tition. The statistics show that 90% of the world’s
major companies failed to achieve their strategic
goals, of which 30% were in the development
phase and 70% were unsuccessful at the stage of
implementation (Maaroufi and Emami, 2017).

The implementation of a strategic plan in or-
ganizations has its own barriers and problems,
and recognizing these factors and obstacles is
necessary and necessary to provide solutions to
reduce it and to help its successful implementa-
tion (Ismailpour et al., 2015).

One of the major benefits of strategic manage-
ment is that it leads to greater understanding and
commitment among managers and staff (Kilin et
al., 2012). One of the great benefits of strategic
management is that it gives the opportunity to be
entrusted to staff. The empowerment is a practice
in which employees are encouraged and encour-
aged to participate in decision-making processes,
practicing creativity, innovation, and imagina-
tion, and thus their effectiveness will be en-
hanced (Mishrur and Aghajari, 2016).

The success of organizations is not based on
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quantitative and completely logical methods, but
depends on factors that are not measurable, such
as humans, the quality of work and customer
service, and most importantly, the flexibility
needed to deal with changing circumstances
(Fortune et al., 2011). Also, the quality of the or-
ganization’s policies depends on the acceptance
of the change over the original design to a broad
view of moving toward change (Yaligama and
Chilch, 2016). Despite the fact that there are dif-
ferent schools of strategic thinking, at a normal
and normal level, there is a consensus and gen-
eral consensus in the books and works related to
the strategic process, which means that the strate-
gic process involves the design and implementa-
tion process The strategy is (Parker et al., 2015).
The strategic process can be divided into three
main parts: strategy formulation, strategy imple-
mentation, strategy assessment.

Some of the obstacles to failure of strategic
management and issues that prevent strategy im-
plementation include the following, presented by
Cohenzer (2016) and Brian (2017):

Inability to manage change, weak or obscure
strategy, lack of guidelines and guiding princi-
ples, or a model to guide executive efforts and
actions, poor or inadequate information sharing
and sharing, ambiguous and unclear responsibil-
ities, and work contrary to the organizational
structure. In Strategic Planning in General and
Non Profit Barson, Brieson mentions some of the
common causes of strategic management failure,
including:

Lack of support and support for senior execu-
tives, inadequate manpower, inadequate design
of motivating factors, excessive commitment of
people to other activities or uncertainty about
participation in implementation, inadequate
training and guidance, resistance from attitudes
and beliefs incompatible with change, lack of
Sources, lack of laws and mechanisms for iden-
tifying and solving executive problems, emer-
gence of new administrative, economic and
political priorities (Soltani and Coral, 2017).

Some of the barriers to implementing a strategy
and issues that prevent strategy implementation
include the following, presented by Thorne and
Zollin (2012):

Lack of precise strategic planning, inappropri-
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ate program communication with the outlook, in-
appropriate management of human resources, in-
adequate and adequate training systems and
programs, lack of adequate communication
(weakness in appropriate communication), inap-
propriate resource allocation.

Considering the fact that in order to achieve the
most important factors that lead to failure of the
strategic management process in large size or-
ganizations, it is very difficult to have complete
and complete information, and given the fact that
the number of companies size In this research,
Telecommunication Company of Iran is consid-
ered as one of the most important state-owned
companies in the field of communications and
according to the specific situation in the field of
other businesses. Iran Telecommunication Com-
pany is one of the leading companies in the de-
velopment and implementation of precise
strategies that are consistent with environmental
change. Sustainable and sustained growth and in-
novation, Sustainable profitability, Constant and
mobile convergence, Delivering the best cus-
tomer service, Organizational agility, Excellence
in information technology and networking, Put-
ting employees at the center of attention and
moving the company as the main strategic focus
points It is considered as a company. By exam-
ining the structure of the company and its type of
duties, as well as on the basis of an interview
conducted by Iran Telecommunication Company,
factors such as:

Rapid change in conditions and inability to
manage change, imbalance between the current
business and the strategy of informal groups, lack
of proper identification of bottlenecks, lack of
key competencies, excessive commitment of in-
dividuals to other activities or uncertainty of par-
ticipation in the implementation, inappropriate
communication of the plan With the prospect, the
inappropriate design of motivating factors, the
lack of laws and mechanisms for identifying and
solving executive problems with the most rele-
vance to the organization’s workplaces and the
impact on the strategic management failure, were
identified that all of these identified factors are
consistent with the history of the Kerzner re-
search (2016) and Brian (2017). Now, in this re-
search, we are widely trying to measure the

impact of each of the identified factors on the
failure of strategic management from the per-
spective of the managers and deputies of this or-
ganization and then, by factoring the known
variables, we try to provide a comprehensive
model of the elements that affect the strategic
management failure. We will be present at Iran
Telecommunication Company.

Considering the importance and importance of
the strategic decisions in the telecommunication
company of Iran and identifying the problems
and obstacles in implementing the strategy, we
aimed to identify the exact elements that affect
the strategic management failure in Iran
Telecommunication Company:

Therefore, the main question of the present re-
search is that:

What are the factors affecting the strategic
management failure of Telecommunication Com-
pany of Iran?

The theoretical model of the research is pre-
sented below:

CONCEPTUAL MODEL

Many studies have been conducted on the
causes of the failure or failure of strategic man-
agement, often focusing their focus solely on
strategy outcomes, while others have also re-
ferred to the causes and factors of success with
failure of strategy in their strategy, environment
and management of strategy implementation.
Some researchers have also preferred to classify
success and failure factors in two steps in strat-
egy and strategy implementation. In an article
published in 1992 entitled “Factors for failure
and success of strategy from different perspec-
tives”, it was pointed out that even some of the
good strategies fail. The key factors behind the
success and failure of the strategy associated with
the model components and the management
process The reviewed strategic also points out
that what can be done with the factors mentioned
above can be successful and is at the core of fail-
ure of the strategy (Salahshori et al., 2015).

Masroor and Aghajari (2016) studied strategic
planning and management and its role in advanc-
ing the organization’s human resources goals.
One of the implications of managerial ap-
proaches is to achieve greater profit for the or-
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ganization. This issue is of particular relevance
to strategic management with a major impact on
marketing and program execution. A detailed
look at the strategic concept can be identified
with the need to use it, and given the Organiza-
tional Decisions and Organizational Growth The
need to use a comprehensive plan to address fur-
ther issues of the past is felt today in order to
meet the challenges of the organization’s ad-
vancement of competition and achievement and
survival and profitability of the current dynamic
world. One of the most significant components
of success for organizations Focusing on the
Goal of Strategic Human Resources Manage-
ment is the goal of strategic HRM creation,
which highlights the core issues associated with
staffing. Strategic management is a dynamic, in-
novative, comprehensive and contingent solution
to many issues of organizations. The basis of this
type of management is based on the level of un-
derstanding of managers Competitor companies
Market prices are the distributors of governments
and all those who are in some way associated
with that organization, which determines the or-
ganization’s position for strategic decision mak-
ing.

Akhavan et al. (2002) examined the factors af-
fecting the failure of IT projects. In this research,
the researchers categorized the factors affecting
the failure of the projects into two categories of
underlying factors and suppressive factors: in this
regard, non-commitment of management, lack of
familiarity with personnel in the field of imple-
mentation, lack of key competencies in the or-
ganization, and The lack of adequate training and
guidance from the managers was recognized as
the most important factors affecting the failure of
the projects (Keshavarz and Nicouee, 2016).

Shields and Wright (2017) explored the rela-
tionship between the strategic planning features
used in project management. The findings show
that project management is embedded in different
degrees of a comparative logic approach, which
shows a meaningful positive relationship with the
success of project management and the use of
project management techniques.

Cofferner (2016) examines the factors affecting
the failure of projects and critical factors. In this
study, factors such as: lack of understanding of
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project goals by operational level staff and non-
commitment to implementing new strategies
were identified as barriers to implementation of
the program. In 1999, Bakeryini (1999) pointed
out that the main factors affecting the failure of
large projects in the IT sector were the lack of
laws and mechanisms of implementation, change
and lack of flexibility to change, and the absence
of an orderly business process. Brian (1998)
identified potentially problematic areas in the im-
plementation of strategic telecommunication
projects in the field of inadequate education, mis-
management, dependence on past strategy (Krz-
erner, 2016).

After the study and compilation of the research
literature, the proposed conceptual model of the
research was identified, which is visible in figure
(1). This model encompasses the factors affecting
the failure of strategic management. Based on
these identified factors, there are eight recogniz-
able hypotheses as follows:

Research hypotheses

1. The rapid change of conditions and inability
to manage change is affecting the strategic man-
agement failure of Telecommunication Company
of Iran.

2. The lack of balance between the current busi-
ness and the strategy of informal groups is affect-
ing the failure of the telecommunications
company’s strategic management.

3. The correct diagnosis of the bottleneck af-
fects the strategic management is affecting
Telecommunication Company of Iran.

4. Lack of key competencies is affecting the
strategic management is affecting Telecommuni-
cation Company of Iran.

5. Being involved with the strategy of the past
and the excessive commitment of individuals to
other activities has affected the strategic manage-
ment failure of Telecommunication Company of
[ran.

6. Inappropriate communication of the program
with the prospect of the strategic management
failure of is affecting the telecommunication
company of Iran is influential.

7. The absence of laws and mechanisms for
identifying and solving executive problems is af-
fecting the strategic management failure of
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Telecommunication Company of Iran.

8. Inadequate training and guidance on the
strategic management failure of Telecommunica-
tion Company of Iran is affecting.

METHODOLOGY OF RESEARCH

The research is applied to the target and its
method is based on the data collection method,
descriptive - survey. The statistical population of
this research is experts and specialists of Iran
Telecommunication Company, which has 191
people. For the purpose of reaching a generaliz-
able answer, the whole society is considered as
an example, and the whole method has been
used. The data gathering tool was a researcher-
made questionnaire. The reliability of the ques-
tionnaire was estimated by Cronbach’s alpha
method and the reliability of all variables was es-
timated to be more than 0.7. To assess the validity
of the questionnaire, the content validity and
CVR index were used. According to the desirable
rate for the number of 11 experts, the minimum
value of which is 0.59, grade number 15, 23 and
27, given that the estimated value of the relative
coefficient of validity The content for these items
was less than at least 0.59, were considered un-
satisfactory, and the remaining 27 were consid-
ered as suitable items. To analyze the information
and to investigate the causal relationship between
the variables Structural equation modeling was
done by Lisrel 8.80 software as well as one-sam-
ple t-test for review and comparison. Measuring
the difference, as well as the Friedman rank test,
is used to rank and prioritize the factors affecting
the strategic management failure by SPSS23
software.

Normal distribution of variables test

In this section, the Kolmogorov-Smirnov test
1s used to determine the normal distribution of
data. The statistical hypothesis of this test is as
follows:

HO: The variable studied has a normal distribu-
tion.

H1: The studied variable does not have normal
distribution.

If the significance level of the test is less than
0.05, then the assumption is zero and 95% can be
said that the distribution of variables is not nor-
mal. If the test level is more than 0.05, then the
assumption is zero and 95% can be said that the
distribution of variables is normal.

RESEARCH FINDINGS

In the data analysis, SPSS23 software and one-
sample t test are used for questioning the re-
search.

Considering that the value of the calculated T
statistic for the variables is less than the value of
t in the table and also the significance level cal-
culated for the variable is less than 0.05, so the
zero assumption is rejected and thus the assump-
tion is confirmed with 95% confidence level. On
the other hand, considering that the lower and
upper limit mark is 95% confidence level for the
tested test variables, it can be concluded that the
average of the test value is higher. The results
show that all identified variables affect the strate-
gic management of Telecommunication Com-
pany of Iran and the impact rate is higher than
the average.

Table 1: Normal distribution of variables test

Variables zZ (sig) Result
Rapid change of circumstances and inability to manage change 1.523 0.096 Normal
The imbalance between the current business and the informal group strategy 1.368 0.083 Normal
Absence of correct diagnosis of throat 1.093 0.211 Normal
Lack of key competencies 1.130 0.155 Normal
Attachment to the past strategy 1.411 0.186 Normal
Inappropriate app connection with Outlook 0.918 0.077 Normal
Lack of rules and mechanisms for identifying and solving executive problems  0.838 0.072 Normal
Inadequate training and guidance 1.003 0.106 Normal
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Table 2: The summary of the results

Level of freedom

Level of The the upper Downer

Variable t difference between , . . ..

the upper limit significance average limit of limit

Rapid change of circumstances and inability 6.557 190 0.033 0.612 0.572 0.652

to manage change

The 1mbg1ance between the current business 6.001 190 0.018 0.562 0.474 0.649

and the informal group strategy

Absence of correct diagnosis of throat 7.256 190 0.007 0.495 0.420 0.569

Lack of key competencies 5.967 190 0.000 0.793 0.750 0.837

Attachment to the past strategy 7.000 190 0.037 0.756 0.713 0.799

Inappropriate app connection with Outlook  6.321 190 0.025 0.389 0.317 0.462

Lack ofmles and mechamsms for identifying 7155 190 0.001 0.344 0.308 0.419

and solving executive problems

Inadequate training and guidance 6.098 190 0.027 0.406 0.422 0.519

Confirmatory factor analysis

Confirmatory factor analysis is one of the old-
est statistical methods used to examine the rela-
tionship between the variables (achieved factors)
and the observed variables (questions) and rep-
resents the model of measurement.

In the software, the acronyms for variables are
as follows: rapid change of circumstances and in-
ability to manage change (TSSH, imbalance be-

tween the current business and the strategy of in-
formal groups (ATKs), lack of correct diagnosis
(ATSG), lack of key competencies (FSHK),
DBSQG, inappropriate program-to-vision relation-
ship (ENBCH), lack of rules and procedures for
identifying and resolving executive problems
(AVGH), inadequate training and guidance
(AHN).

Fig.1. Second-order measurement model of factors affecting strategic management failure in standard mode
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Fig.2. The model for measuring the factors affecting the failure of strategic management in a
meaningful estimation

Based on the confirmatory factor analysis re- posed factors are contributing factors to the fail-
sults, all factors have been confirmed at a signif- ure of strategic management failure. Therefore,

icant level greater than + 1.96. With 95% all research hypotheses are approved.

confidence level, it can be said that all of the pro-

Table 3: SEM Results

Factor load t Result

Rapid cha?nge of circumstances and inability to manage change or failure 0.62 6.58 Meaningful
of strategic management
The imbal bet th t busi d the strategy of inft 1

e imbalance § ween the curr.en usiness and the strategy of informa 0.57 6.11 Meaningful
groups and the failure of strategic management
Failure to correctly identify the bottleneck and failure of strategic man- 0.74 797 Meaningful
agement
Lack of key competencies and failure of strategic management 0.59 5.99 Meaningful
Attachment to the past strategy and the failure of strategic management 0.75 7.05 Meaningful
Inappropr.iate communication of the program with the prospect and failure 0.60 6.34 Meaningful
of strategic management
Absence of law§ and mechani‘sms for identifying and solving executive 071 717 Meaningful
problems and failure of strategic management
Inadequate training and leadership and strategic management failure 0.56 6.01 Meaningful

Iranian Journal of Optimization, 12(1), 91-101, June 2020

97



Khezrdoust and Delafrouz/ Compliance and Ranking of Effective...

Friedman ranking test

In this section, based on the Friedman test, pri-
ority is given to the components of the research
model. According to Analizing, given that the
significant number (0.000) is smaller than (0.05),
the assumption is zero and the assumption is con-
firmed. In other words, there is a difference be-
tween the mean of the two variables at least.
Also, based on the results of Table (8), the aver-
age rankings for quick change of conditions and
inability to manage change and failure of strate-
gic management (4.38), imbalance between cur-
rent business and informal group strategy and
failure of strategic management (65) / 4), lack of
proper identification of bottlenecks and failure of
strategic management (4.13), lack of key compe-
tencies and failure of strategic management
(5.55), identification and solving of executive
problems (4.14). This means that among the ef-
fective factors in the failure of strategic manage-
ment, inadequate training and guidance (4.24),
the highest mean score was related to the inade-
quate training and guidance variable, and the
lowest average score was related to the attach-
ment variable to the past strategy, which the re-
sults of Friedman test with The results of the
prioritization of the structural equation model of
the research are also consistent and consistent.

This is explained by the fact that in Telecom-
munication Company of Iran, based on research
findings, one of the most important factors of
strategic management failure is attaching to the
strategy of the past and due to the lack of flexi-
bility in the prudent acceptance of new strategies,
the strategic management process fails. It will be.

DISCUSSION AND CONCLUSION

The purpose of this study was to evaluate and
evaluate the factors affecting the failure of strate-
gic management in Iran Telecommunication
Company. In this regard, eight models were used
to test the proposed model. Structural equation
modeling using LISREL 8.80 software as well as
one-sample t-test using SPSS23 software were
used. In the first hypothesis, the significant effect
of the rapid change of the situation and the in-
ability to manage change on the failure of strate-
gic management was studied. Based on the
results of factor analysis, factor load factor was
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0.62 and its significance was 58.6. Therefore, the
first hypothesis of the research is acceptable and
it can be said that rapid change of conditions and
inability to manage change is affecting the strate-
gic management failure of Telecommunication
Company of Iran. The results of this hypothesis
are consistent with the results of the research
Rezaei Manesh and Fryur (2014), Mesrur and
Aghajari (2016) and Kerzner (2016), Bakeryini
(1999) and Brian (2017). In this regard, the pro-
vision of specialized and specialized training to
managers in the right direction to deal with en-
vironmental fluctuations, the use of experienced
managers and experts in order to manage the in-
ternal departments of the organization and con-
solidate the organization into a learning
organization in line with environmental changes
and strengthening. A knowledge management el-
ement is suggested in the organization.

In the second hypothesis, the significant effect
of the imbalance between the current business
and the strategy of informal groups on the strate-
gic management failure of the Telecommunica-
tion Company of Iran was investigated. Based on
the factor analysis, factor load factor is 0.57 and
its significance is 6.11. Therefore, the second hy-
pothesis of the research is acceptable and it can
be said that the imbalance between the current
business and the strategy of informal groups af-
fect the failure of the telecommunication com-
pany’s strategic management. The results of this
hypothesis are consistent with the results of the
research Rezaei Manesh and Fryur (2014), Mes-
rur and Aghajari (2016) and Kerzner (2016),
Bakeryini (1999) and Brian (2017). In this re-
gard, the use of highly skilled staff in the formu-
lation and implementation of the program and
decision making process in the organization, the
integration of the budgeting system with the op-
erational plans of the organization, changing the
view of managers in requiring the development
of strategic planning in the organization, rather
than pursuing traditional methods It is suggested.

In the third hypothesis, the significant effect of
the failure to correctly identify the bottleneck on
the strategic management failure of Telecommu-
nication Company of Iran was investigated.
Based on the results of factor analysis, the factor
load factor was 0.44 and its significance was
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7.27. Therefore, the third hypothesis of the re-
search is acceptable and it can be said that the
lack of proper identification of the bottleneck on
the strategic management failure of the telecom-
munication company of Iran is effective. The re-
sults of this hypothesis are consistent with the
results of the research Rezaei Manesh and Fryur
(2014), Mesrur and Aghajari (2016) and Kerzner
(2016), Bakeryini (1999) and Brian (2017). In
this regard, strengthening of managers ‘capabil-
ities to have a general and multidimensional at-
titude toward the organization, the managers’
efforts to assess necessary and timely evaluations
of the internal and external environment of the
organization, strengthening the ability of man-
agers to utilize the opportunities available in the
competitive environment of the organization is
proposed.

In the fourth hypothesis, the significant effect
of the lack of key competencies on the strategic
management failure of Telecommunication Com-
pany of Iran was investigated. Based on the re-
sults of factor analysis, factor load factor was
0.59 and its significance was 5.99. Therefore, the
fourth hypothesis of the research is acceptable
and it can be said that lack of key competencies
has a significant effect on the strategic manage-
ment failure of Telecommunication Company of
Iran. The results of this hypothesis are consistent
with the results of the research Rezaei Manesh
and Fryur (2014), Mesrur and Aghajari (2016)
and Kerzner (2016), Bakeryini (1999) and Brian
(2017).

In this regard, the use of well-equipped and in-
tegrated systems to monitor the process of imple-
menting strategic plans, strengthen the financial
resources of the organization in order to achieve
the desired strategic plans, change the organiza-
tion’s culture to positively look at the issue of or-
ganizational change and process reengineering. .

In the fifth hypothesis, the significant effect of
attachment to the past strategy and the excessive
commitment of individuals to other activities on
the strategic management failure of the Telecom-
munication Company of Iran was studied. Based
on the results of factor analysis, factor load factor
was .75 and its significance was 7.05 Is. There-
fore, the fifth hypothesis of the research is ac-
ceptable and it can be said that attachment to the

past strategy and the excessive commitment of
individuals to other activities affect the strategic
management failure of Telecommunication Com-
pany of Iran. The results of this hypothesis are
consistent with the results of Rezaei Manesh and
Fryur (2014), Mesrur and Aghajari (2016), and
Kerzner (2016), Bakeryini (1999) and Brian
(2017). In this regard, the application of new
strategies along with Old strategy, updating the
way old strategies are implemented, management
empowerment to keep pace with changes in the
day.

In the sixth hypothesis, the significance of the
inappropriate application of the program with the
outlook on the strategic management failure of
the telecommunication company of Iran was in-
vestigated. Based on the results of factor analy-
sis, the factor load factor was 0.60 and its
significance was 6.34. Therefore, the sixth hy-
pothesis of the research is acceptable and it can
be said that the inappropriate relationship be-
tween the program and the prospect is affected
by the strategic management failure of the
telecommunication company of Iran. The results
of this hypothesis are consistent with the results
of the research Rezaei Manesh and Fryur (2014),
Mesrur and Aghajari (2016) and Kerzner (2016),
Bakeryini (1999) and Brian (2017). In this re-
gard, the development of an outlook proportional
to the organization’s ability, focusing on long-
term goals rather than short-term and early goals,
the strengthening of information systems of the
organization is proposed both in terms of tech-
nology and in terms of human resources.

In the seventh hypothesis, the significant effect
of the lack of laws and mechanisms of identify-
ing and solving executive problems on the strate-
gic management failure of Telecommunication
Company of Iran was studied. Based on the re-
sults of factor analysis, the factor load factor is
0.71 and its significance is 7.17. Therefore, the
hypothesis Seventh research is accepted and it
can be said that the lack of laws and mechanisms
for identifying and solving executive problems
affect the strategic management failure of
Telecommunication Company of Iran. The re-
sults of this hypothesis are consistent with the re-
sults of the research Rezaei Manesh and Fryur
(2014), Mesrur and Aghajari (2016) and Kerzner
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(2016), Bakeryini (1999) and Brian (2017). In
this regard, it is proposed to develop appropriate
rules and regulations for solving organizational
problems, using flexible methods and employing
appropriate work teams to advance organiza-
tional goals, improving the managers’ skills to
align with the structural structure of the strategic
planning system.

In the eighth hypothesis, the significant effect
of inadequate training and guidance on the strate-
gic management failure of Telecommunication
Company of Iran was investigated. Based on the
factor analysis, the factor load factor was 0.62
and its significance was 6.58. Therefore, the
eighth hypothesis of the research is acceptable
and it can be said that inadequate training and
guidance with perspective on the strategic man-
agement failure of Telecommunication Company
of Iran is effective. The results of this hypothesis
are consistent with the results of the research
Rezaei Manesh and Fryur (2014), Mesrur and
Aghajari (2016) and Kerzner (2016), Bakeryini
(1999) and Brian (2017). In this regard, the ap-
propriate human resources allocation for the im-
plementation of the strategic planning process,
the strengthening of the ability and understanding
of the staff in implementing the strategy, the or-
ganization of in-service training programs and
workshops to provide training and instructions to
staff at the operational levels.

Ismail Pour, Reza. Motaqi Sakachai, Marzieh.
Gholizadeh, Mohammad Hassan 2015. Prioritize
the risk of customer relationship management
projects using a combination of fuzzy multi-cri-
teria decision-making techniques. Operational re-
search in its applications (applied mathematics).
12 (19: 49-60.
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