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Abstract:

Purpose: the aim of presenting a competitive advantage model based on the
development of quality services in public schools of the Khorasan Razavi Education
Organization.

Method: The present research was applied in terms of purpose and mixed with an
exploratory design in terms of research method. The statistical population in the
qualitative section included 16 scientific experts who were selected using a purposive
sampling method and considering the saturation law. Also, the statistical population
in the quantitative section included 1260 people and the sample size was 294 people.
The data collection tool in the qualitative section was a semi-structured interview. In
the quantitative section, a researcher-made questionnaire on competitive advantage
based on the development of quality services in schools was used to collect data. The
data-based method was used to analyze qualitative data, and for the analysis of
quantitative data, the Kolmogorov-Smirnov test was used to examine the normality of
data distribution, the t-test was used to test the significance of the relationship between
variables, and the KMO and Bartlett tests were used to test sample adequacy and
correlation, and the model was designed using the structural equation model.
Findings: The results of the qualitative section show that the causal conditions
include: management and leadership; complementary and extracurricular activities;
consolidation and consolidation of the teaching and learning system, the background
conditions include: modern management methods; organizational and organizational
structures, intervening factors include: school facilities and atmosphere; culture
building, and the outcomes include: students' academic success; organizational
growth and professional development of managers.

Conclusion: Achieving sustainable competitive advantage in public schools of
Khorasan Razavi Education requires a systematic approach based on the
comprehensive development of quality services more than ever before.

Keywords: Competitive advantage, development of quality services, public
schools.
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