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Abstract:
Purpose:The present study aimed to identify the components and mentoring model
for history professors in Iraqi universities.
Method:The present study using a qualitative method using the grounded theory of
the Strauss and Corbin model. The research area included education, human resource

and history professors from Iraqi universities with at least 10 years of teaching
experience in Iraqi universities. 21 people were selected as participants using
theoretical purposive sampling and theoretical saturation criteria. Data were collected
through in-depth semi-structured interviews and analyzed using three-stage coding
(open, axial, and selective).

Findings: The findings showed that the mentoring model has five main dimensions:
1) causal factors including competency traps, sensitivity to historical issues, rapid
technological changes, skill and knowledge gaps, knowledge and technological
inertia, and educational need creation; 2) contextual conditions including
administrative structure, academic culture, educational laws, supportive atmosphere,
academic interactions, professionalism, intellectual capital, and socialization
mechanisms; 3) Intervening conditions include professors' personality traits,
professors' digital literacy, professors' workload, mentee and mentor motivation,
professors' professional ethics, knowledge networks and groups, patronage and
support; organizational belonging, knowledge-based leadership, and learning-
oriented 4) Job simulation strategy, development of communication processes,
utilization of onboarding strategy, attention to reverse, step-by-step, peer, and virtual
mentoring, development of educational assistance system among history professors,
incentive and promotion system, development and improvement planning, 5) and
ultimately outcomes including professional development, individual development,
succession planning, group and professional cohesion, improvement of learning
quality, talent management, professors' adaptability, creation of permanent
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knowledge clusters, continuous learning, creation of network, and knowledge
management.

Conclusion: The paradigmatic model resulting from this study demonstrates the
dynamic interaction of these components in the form of an integrated system that can
be used as an operational framework for Iraqi higher education policymakers.

Key Words: Mentoring, History Professors, Iraqi Universities.



